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[bookmark: _Toc218777105]EXECUTIVE SUMMARY
[bookmark: _Hlk217914664][bookmark: _Hlk217901140]The Bagamoyo Town Council (BTC) Strategic Plan for the period 2026/27–2030/31 provides a strategic framework for guiding the Council in the delivery of quality, equitable, and sustainable services to its residents and stakeholders. The Plan has been prepared in accordance with the National Development Vision 2025, the Fourth Five Year Development Plan (FYDP IV), relevant sector policies, and the National Planning Guideline issued by the National Planning Commission.

The Strategic Plan is informed by a comprehensive situational analysis, which assessed the internal and external operating environment of the Council, including service delivery performance, institutional capacity, stakeholder expectations, and emerging development challenges and opportunities. The analysis identified key issues related to infrastructure and social service demands, environmental management, local economic development, governance and accountability, and resource mobilization, which have shaped the strategic focus and priorities of the Plan.

[bookmark: _Hlk217900506]The overall thrust of the Plan is to improve service delivery, strengthen good governance and administrative systems, promote social welfare and community empowerment, enhance local economic development coordination, and ensure sustainable utilization of natural and environmental resources within Bagamoyo District. To achieve this, the Plan articulates a clear Vision, Mission, Strategic Objectives, Strategies, SMART Targets, and Performance Indicators, aligned with national and sectoral development priorities.

[bookmark: _Hlk217900602]Implementation of the Plan will be supported by strengthened institutional and organizational capacity, including effective human resource management, staff capacity development, performance management systems, and leadership development. The Council will also enhance resource mobilization and financial management by optimizing Government transfers, strengthening own-source revenue collection, and leveraging partnerships with development partners, the private sector, and other stakeholders. In recognition of the role of technology in modern public service delivery, the Plan places strong emphasis on digital transformation, including automation of priority services, strengthening ICT infrastructure, and building staff ICT competencies to improve efficiency, transparency, accountability, and citizen access to services.

[bookmark: _Hlk217900847]Cross-cutting issues such as gender equality, social inclusion, HIV/AIDS, environmental sustainability, climate change adaptation, disaster risk reduction, and good governance have been mainstreamed throughout the Plan to ensure inclusive and sustainable development outcomes. A robust Monitoring, Evaluation and Learning (MEL) framework has been integrated to track implementation progress, measure performance, enhance accountability, and support evidence-based decision-making. Effective implementation of the Strategic Plan will require strong commitment and collaboration among political leaders, management, staff, communities, and development partners. Bagamoyo Town Council is committed to working in partnership with all stakeholders to successfully implement this Plan and contribute to improved livelihoods and sustainable socio-economic development at both district and national levels. 
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STATEMENT OF CHAIRMAN OF THE TOWN COUNCIL
[image: ]On behalf of the elected leaders and the entire community of Bagamoyo Town Council, I am pleased to present the Bagamoyo Town Council Strategic Plan for the period 2026/27–2030/31. This Strategic Plan serves as a comprehensive roadmap for guiding the Council’s development agenda over the next five years, with a strong focus on improving service delivery, strengthening good governance, and promoting inclusive and sustainable socio-economic development for the people of Bagamoyo District. The Strategic Plan builds on the achievements, experiences, and lessons learned from previous planning cycles, and provides a solid framework for addressing emerging development challenges and opportunities. 
Bagamoyo Town Council is endowed with significant development potential, including its strategic geographical location, rich cultural and historical heritage, vast agricultural opportunities, and expanding economic activities. However, the Council also continues to face challenges related to rapid population growth, increasing demand for social and economic infrastructure, climate change impacts, and limited financial resources. This Strategic Plan has been carefully designed to harness available opportunities while addressing these challenges through clearly defined strategic objectives, realistic targets, and practical implementation strategies.
The formulation of this Strategic Plan was a participatory and consultative process that involved a wide range of stakeholders. I wish to sincerely commend the Council Management Team and dedicated staff for their pivotal role in identifying key development priorities and formulating practical strategies aligned with the Council’s Vision and Mission. I also extend my appreciation to Councilors, community members, and other stakeholders whose valuable contributions enriched the relevance and quality of this Plan. Furthermore, I express my heartfelt gratitude to the experts from the Local Government Training Institute (LGTI), Dodoma, for their professional guidance and technical support throughout the review and development process.
I am confident that the effective implementation of this Strategic Plan will result in improved service delivery, enhanced governance, and a more conducive environment for investment and community development in Bagamoyo District. In collaboration with Councilors, the Council Management Team, staff, development partners, and the community, my office commits to providing full support to ensure the successful implementation of this Plan. I therefore call upon all stakeholders to demonstrate ownership, commitment, and accountability in executing this Strategic Plan for the benefit of both present and future generations of Bagamoyo District.

Hon. Mohamedi Usinga
CHAIRMAN OF THE TOWN COUNCIL
BAGAMOYO TOWN COUNCIL 

[bookmark: _Toc218777107]STATEMENT OF TOWN EXECUTIVE DIRECTOR
[image: ]On behalf of the Management and Staff of Bagamoyo Town Council, I am pleased to present the Bagamoyo Town Council Strategic Plan for the period 2026/27–2030/31. This Strategic Plan provides a comprehensive and forward-looking framework that will guide the Council in fulfilling its mandate of delivering quality public services, strengthening good governance, and promoting inclusive and sustainable socio-economic development for the people of Bagamoyo District over the next five years.
The preparation of this Strategic Plan was informed by a thorough review of the broader national planning framework. In particular, it aligns with the Fourth National Five-Year Development Plan (FYDP IV), the Ruling Party Manifesto (CCM 2025–2030), relevant sectoral policies, the Tanzania Development Vision 2050, the Long-Term Perspective Plan (LTPP), and the National Planning Guideline of 2025. In addition, the Plan takes into account key global and regional development agendas, including the Sustainable Development Goals (SDGs 2030), the African Union Agenda 2063, and the East Africa Vision 2050, thereby ensuring coherence with both national and international development priorities.
During the implementation period from 2026/27 to 2030/31, the Council, with the support of its stakeholders, will dedicate its efforts toward the realization of its vision: “A leading Council delivering quality services for inclusive, resilient, and sustainable development.” This will be achieved through the Council’s mission: “To deliver quality public services to the people of Bagamoyo District through good governance, innovation, and partnerships for inclusive and sustainable development.”
The implementation of this Strategic Plan will be guided by ten nationally agreed strategic objectives, which provide a clear results-oriented framework for improving service delivery, institutional performance, and community well-being. I therefore call upon all Council divisions and units, development partners, civil society organizations, the private sector, and other stakeholders to work collaboratively and diligently in translating these strategic aspirations into tangible outcomes. Furthermore, the Council reaffirms its commitment to continuous monitoring, evaluation, and learning to ensure that the implementation of this Strategic Plan remains on track, accountable, and responsive to emerging challenges and opportunities.
Finally, I would like to express my sincere appreciation to all staff of Bagamoyo Town Council, experts from the Local Government Training Institute (LGTI), and all other stakeholders for their dedication, professionalism, and valuable contributions throughout the preparation process of this Strategic Plan. Together, let us build a resilient, prosperous, and inclusive Bagamoyo Town Council. 
Shauri Selenda
TOWN EXECUTIVE DIRECTOR
BAGAMOYO TOWN COUNCIL

[bookmark: _Toc216527924][bookmark: _Toc218777108]CHAPTER ONE
[bookmark: _Toc216527925][bookmark: _Toc218777109]INTRODUCTION
[bookmark: _Toc216527926][bookmark: _Toc218777110]1.1 Background Information
Bagamoyo Town Council is one of Tanzania’s most renowned historical, cultural, and tourist centres, strategically located along the western coast of the Indian Ocean. The Town is nationally and internationally recognized for its rich cultural heritage, historical significance, natural attractions, and growing investment potential, making it a key area for tourism and socio-economic development.
Bagamoyo is home to numerous iconic historical and cultural sites, including the Kaole Ruins, which reflect early Arab and Persian settlements, the Old Boma, and the Catholic Museum, which houses one of the oldest cathedrals in Africa. The Town is also historically significant as the exit point of the body of Dr. David Livingstone en route to Zanzibar and as a former slave and ivory trading port, where enslaved people and ivory were ferried from the mainland to Zanzibar during the slave trade era.
The Town Council benefits from a long and attractive coastal belt along the Indian Ocean, stretching from Saadani in the north-east to the mouth of the Zinga River in the south, featuring pristine beaches and high-class tourist hotels. Additional natural attractions include Saadani National Park, the only national park in East Africa located along the ocean coastline, and the Ruvu and Wami Rivers, which are vital water sources. The mouth of the Ruvu River supports diverse wildlife, including hippopotamuses and crocodiles, enhancing the area’s ecological and tourism value.
Bagamoyo Town Council presents a highly favorable investment environment, supported by its strategic location, fertile land, favorable climate, and access to financial and training institutions. The envisaged establishment of an Export Processing Zone Area (EPZA) in Zinga and Kiromo Wards, together with the implementation of the Business and Property Formalization Programme (MKURABITA) which has led to the establishment of District and Village Land Registries has strengthened land tenure security and improved the ease of doing business. Investment opportunities exist in agriculture and livestock, industries and trade, tourism, fisheries, infrastructure development, mining, and social service provision. Prospects for major infrastructure projects, including a proposed harbor and international airport, further enhance the Town’s economic potential.
Historically, the name “Bagamoyo” is derived from the Arabic-Swahili phrase “Bwagamoyo,” meaning “rest your heart,” or the Swahili expression “mahali pa kupumzisha moyo wako,” reflecting the Town’s role as a resting point for traders and porters travelling from the interior to the coast.
Administratively, Bagamoyo was established as a Local Government Authority following the enactment of the Local Government (District Authorities) Act of 1982, which led to the formal re-establishment of local governments in 1984 under Tanzania’s decentralization framework. In August 2025, the Minister responsible for Regional Administration and Local Government announced, following a directive from the President of the United Republic of Tanzania, the upgrading of Bagamoyo District Council to Bagamoyo Town Council, marking a significant milestone in its administrative and development trajectory.
[bookmark: _Toc218777111]1.2 Location
Bagamoyo Town Council is one of the nine (9) councils of the Coast Region in Tanzania. It is located between 370 and 390 East; and between 60 and 70 South of the Equator. It is located 65 kilometers north of Dar es Salaam City. The council borders Morogoro District on the west; Mvomero, Kilindi and Handeni districts on the north; Pangani District on the north east; Indian Ocean on the east; Kinondoni District on the south east and Kibaha District on the south.
[bookmark: _Toc218777112]1.3 Administrative Area
Bagamoyo Town Council has one (1) parliamentary constituency, two (2) divisions, 11 wards, eight (8) Villages and 174 hamlets.
[bookmark: _Toc218777113]1.4 Population Size
According to the 2022 Population and Housing Census, Bagamoyo Town Council had a total population of 205,478, comprising 101,827 males and 103,651 females.
[bookmark: _Toc218777114]1.5 Climatic condition
The Town Council has a humid tropical climate with seasonal average temperature ranging from 130c- 300C. There are two ecological zones namely the Coastal Strip which is characterized by Savannah, and bushes while the up country which is mainly covered with dense forest. The Coastal strip receives relatively more precipitation than the up-country. Rainfall ranges between 800 – 1200mm per annum. The short rain season is between July and October while the long rainy season normally starts from February to June.



[bookmark: _Toc218777115]1.6 Drainage pattern
The Town Council has two major rivers. These are Wami and Ruvu. These two rivers are the source of water for human consumption, livestock and irrigation in the district. These rivers discharge water into the Indian Ocean. In most cases rivers are wide, shallow and sandy which allows for irrigation.
[bookmark: _Toc218777116]1.7 Topography and vegetation
The topography of Bagamoyo Town Council is characterized by gently undulating plains; which is covered with low sparse vegetation. The East North and Western part of the district are covered by the natural forest. The coastal belt is covered by mangrove swamps as well as mangrove.
[bookmark: _Toc218777117]1.8 Soil
Almost 60% of the soil found in Bagamoyo Town Council is of sand soils type which supports the growth of coconuts and cashew nut trees. Loamy soil dominates 30%, and is suitable for food crops production. 10% of the soil is composed of developing soils (stony type) which essentially supports the natural forest zone covered by mangrove swamps as well as mangrove.
[bookmark: _Toc218777118][bookmark: _Hlk217975807]1.9 Economic activities
Both formal and informal socio-economic activities constitute the backbone of Bagamoyo Town Council’s economy. The majority of the population—approximately 80 percent—is engaged in agriculture, which is predominantly subsistence in nature. The Town Council covers a total area of about 1,800 km², of which 945 km² (94,500 hectares) is mainland and 855 km² (85,500 hectares) is covered by water bodies. Arable land accounts for approximately 80,325 hectares, equivalent to 85 percent of the mainland area. However, less than 10 percent of this arable land is currently under cultivation for both food and cash crops.
The major food and cash crops grown include maize, paddy, millet, cassava, sweet potatoes, legumes, sesame (simsim), cashew nuts, pineapples, oranges, mangoes, and sunflower. Agricultural production is largely rain-fed, making it highly vulnerable to climate variability. Although the Town Council has an estimated irrigation potential of 17,150 hectares, only about 760 hectares (4.4 percent) are presently under irrigation, indicating significant opportunities for agricultural intensification and commercialization.
Livestock keeping is another important economic activity within Bagamoyo Town Council. The livestock population includes approximately 112,187 indigenous cattle (mainly short-horn zebu), 4,455 improved cattle, 26,635 goats, 5,738 sheep, 1,074 pigs, and about 173,500 chickens. Livestock contributes to household income, food security, and employment, though productivity remains constrained by traditional production systems.
Fishing is a key livelihood activity, particularly among coastal communities, with over 90 percent of households in these areas depending on fisheries as their main source of daily income. Bagamoyo’s coastline extends for about 100 kilometers and is characterized by rich marine ecosystems, including mangroves, coral reefs, seagrass beds, lagoons, estuaries, and tidal flats, which support diverse fishery resources. Marine fisheries are predominantly artisanal, with an annual catch of approximately 2,841 metric tons, of which about 80 percent consists of small pelagic species such as sardines and Indian mackerel.

Artisanal fishing is conducted using wooden planked boats and dugout canoes measuring 8–10 meters in length, employing gear such as basket traps, hooks and lines, gill nets, and seine nets. There are about 1,714 full-time fishermen operating 412 fishing vessels. Fishing activities are largely confined to inshore waters due to limited vessel capacity, capital, and technical skills, contributing to pressure on nearshore resources. Despite the abundance of fish in offshore waters, limited access to deep-sea fishing skills and equipment remains a major constraint, with only a few artisanal fishers having received formal deep-sea fishing training.

In addition to agriculture, livestock keeping, and fisheries, a relatively small proportion of the population engages in tourism-related activities. Nonetheless, Bagamoyo Town Council has significant tourism potential arising from its rich historical and cultural heritage, coastal and marine ecosystems, and proximity to major tourism circuits. With strategic investment and promotion, tourism has the potential to become a key driver of local economic growth and employment.
[bookmark: _Toc218777119]1.10 Mandate and Functions
Bagamoyo Town Council is one among of 185 Councils in Tanzania established under the Local Government (Rural Authorities) Act No. 7 of 1982 and its subsequent amendment which aimed at strengthening and promoting the local government system through Decentralization by Devolution (D by D). The Act provides mandate such as:
i. Maintain and facilitate the maintenance of peace, order and good governance within its area of jurisdiction;
ii. Promote the social welfare and economic wellbeing of all people within its area of jurisdiction;
iii. Further the social and economic development of the people;
iv. Take necessary measures to promote and enhance the environment in order to ensure sustainable development;
v. Give effect to the meaningful decentralization in political, financial and administrative matters relating to the functions, powers, responsibilities and services at all levels of BTC;
vi. Promote and ensure democratic participation in decision making by people concerned;
vii. [bookmark: _Toc216527927]Establish and maintain reliable sources of revenue and other sources enabling BTCC to perform its functions effectively and enhance financial accountability of BTC.
[bookmark: _Toc216527928][bookmark: _Toc218777120]1.11 Rationale of the Plan
The Bagamoyo Town Council Strategic Plan for the period 2026/27–2030/31 has been prepared to provide a clear, coherent, and results-oriented framework for guiding the Council’s development interventions over the medium term. The Plan responds to emerging socio-economic challenges, increasing service delivery demands, rapid urbanization, and the need to strengthen institutional performance, accountability, and resource utilization. It ensures alignment with national development priorities, including the Fourth National Five-Year Development Plan, Tanzania Development Vision 2050, and relevant sectoral policies, while incorporating community priorities and stakeholder expectations. Ultimately, the Strategic Plan serves as a critical tool for prioritizing investments, coordinating stakeholder efforts, and enhancing the effectiveness, efficiency, and sustainability of service delivery in Bagamoyo Town Council.
[bookmark: _Toc216527929][bookmark: _Toc218777121]1.12 Approach and Methodology
The Bagamoyo Town Council Strategic Plan for the period 2026/27–2030/31 was developed through a comprehensive and participatory planning process designed to ensure that community development priorities are effectively reflected in the Council’s five-year strategic framework. The process actively engaged key stakeholders to enhance ownership, relevance, and accountability in the implementation of the Plan.
Two principal stakeholder groups played a central role in the formulation of the Strategic Plan. The first group comprised Heads of Divisions and Units of Bagamoyo Town Council, who, as technical experts, were responsible for assessing the prevailing socio-economic and institutional conditions within the Council’s mandate. This group led the formulation and refinement of the Council’s vision, mission, core values, strategic objectives, and targets, ensuring alignment with national priorities while responding to identified local development needs. The second group consisted of community representatives, including Councillors and other key stakeholders, who provided critical insights into the most pressing community challenges requiring strategic intervention during the planning period.
To facilitate effective participation and capacity building, a three-day strategic planning workshop was conducted. The first two days were dedicated to Heads of Divisions and Units, focusing on strengthening their understanding of the strategic planning process, clarifying institutional roles and responsibilities, and enhancing skills for translating identified challenges into measurable and achievable strategic targets. This capacity-building session ensured technical consistency and coherence throughout the planning process.
The final phase of the workshop brought together community representatives and Council technical staff to foster inclusive dialogue and shared understanding of the planning objectives. Participants were encouraged to openly articulate sector-specific community needs and development challenges. These inputs were systematically documented by the Council Secretariat and Heads of Divisions and Units and subsequently used to formulate targeted strategies, interventions, and performance indicators that directly address community priorities.
In addition to local stakeholder inputs, the Strategic Plan was developed in close alignment with broader national, regional, and global development frameworks. At the national level, the Plan is aligned with the Tanzania Development Vision 2050, the Fourth National Five-Year Development Plan (FYDP IV) for 2026/27–2030/31, the CCM Election Manifesto (2025–2030), relevant national policies, and sectoral strategies, as well as the Medium-Term Strategic Planning and Budgeting Manual. Furthermore, the Plan integrates relevant regional and global development agendas, including the Sustainable Development Goals (SDGs 2030), the African Union Agenda 2063, and the East Africa Vision 2050, thereby ensuring policy coherence and strategic relevance.
This inclusive and structured planning approach has resulted in a Strategic Plan that is responsive to community needs, aligned with national and international development priorities, and capable of guiding Bagamoyo Town Council toward inclusive, resilient, and sustainable development over the next five years.
[bookmark: _Toc216527930][bookmark: _Toc218777122]1.13 Layout of the Plan
The Strategic Plan 2026/27–2030/31 is structured into five integrated chapters that collectively provide a clear and comprehensive framework for Bagamoyo TC strategic direction over the planning period. The Introduction Chapter presents the background of the Council, its mandate and functions, the rationale for developing the new Plan, and a brief outline of its structure. The Situation Analysis Chapter provides an assessment of the internal and external environment through a review of the current Vision, Mission, and Core Values; performance of the 2021/22 – 2025/26 Plan; SWOC and PESTEL analyses; stakeholder analysis; review of relevant information; and identification of critical issues. The Plan Chapter outlines Bagamoyo TC strategic direction, including the Vision, Mission, Core Values, Strategic Objectives, Strategies, Targets, and Key Performance Indicators. The Resources for the Plan Chapter highlights the human, financial, and technological resources required for effective implementation, as well as strategies for resource mobilization and utilization. The final chapter, the Results Framework, presents the development objectives, results chain, results framework matrix, and detailed arrangements for monitoring, planned reviews, evaluation, and reporting. Together, these chapters provide a coherent and results-oriented roadmap for guiding Bagamoyo TC in fulfilling its mandate over the five-year period.
[bookmark: _Toc216527931]

[bookmark: _Toc218777123]CHAPTER TWO
[bookmark: _Toc216527932][bookmark: _Toc218777124]SITUATION ANALYSIS
[bookmark: _Toc216527933][bookmark: _Toc218777125]2.1Overview
The Situation Analysis Chapter provides a comprehensive assessment of the internal and external environment within which Bagamoyo Town Council will implement its Strategic Plan for the period 2026/27–2030/31. The analysis establishes an evidence-based foundation for defining the Council’s strategic direction and ensures that planned interventions are responsive to prevailing socio-economic conditions, service delivery demands, governance challenges, and development opportunities within the Town Council’s jurisdiction.
The chapter begins with a review of the current Vision, Mission, and Core Values to assess their continued relevance, consistency with the Council’s statutory mandate, and alignment with national development priorities and local government reform agenda. It also presents a performance review of the outgoing Strategic Plan, highlighting key achievements, implementation gaps, challenges encountered, and lessons learned, which collectively inform the formulation of strategic objectives and priorities for the new planning period. Furthermore, the Situation Analysis incorporates a Strengths, Weaknesses, Opportunities, and Challenges (SWOC) analysis to assess internal institutional capacities and external factors that influence the Council’s ability to deliver quality services. This is complemented by a PESTEL analysis examining political, economic, social, technological, environmental, and legal factors affecting the Town Council’s operating environment and development trajectory.
The chapter also includes a stakeholder analysis to identify key actors, their roles, interests, levels of influence, and implications for effective coordination and partnership in service delivery and local development. In addition, it reviews ongoing and recent development initiatives within the Council and examines relevant national, regional, and international policies, strategies, and frameworks that guide the operations of Local Government Authorities.
The Situation Analysis culminates in the identification of key strategic issues that must be addressed to enhance institutional performance, improve service delivery, strengthen local governance, and promote inclusive and sustainable socio-economic development. Overall, this chapter provides a solid analytical basis for prioritizing strategic interventions and designing a responsive, realistic, and forward-looking Strategic Plan for Bagamoyo Town Council over the next five years.
[bookmark: _Toc216527934][bookmark: _Toc218777126]2.2 Analysis of current Vision, Mission and Core Values
Current Vision
“To provide high quality services for sustainable development of the community by 2025”
The analysis of the current Vision reveals the need for refinement to ensure that it is inspiring, forward-looking, and easily understood by stakeholders, while remaining concise, memorable, and effective in guiding institutional actions. A refined Vision will better motivate staff, strengthen stakeholder ownership, and clearly articulate the long-term development aspirations of Bagamoyo Town Council. Furthermore, aligning the Vision more closely with the Tanzania Development Vision 2050 will enhance coherence with national development priorities and position the Town Council to effectively lead in delivering quality services, strengthening good governance, and promoting inclusive, resilient, and sustainable urban development.
Current Mission
“To facilitate provision of high-quality services through utilization of available resources for sustainable development of the community”
The current Mission Statement has been refined to ensure strong complementarity with the Council’s Vision and to fully meet the characteristics of a sound mission statement as stipulated in the National Planning Guideline of 2025. The refined Mission clearly defines the core purpose of Bagamoyo Town Council, its mandate, and the manner in which it delivers services to the community.
[bookmark: _Hlk215400003]Current Core Values
They included Efficient Effective and Sharing of Resource; Transparency and Accountability; Motivation and Team Work Spirit; Equity and Equality in Service Delivery; Innovative; Sustainability; 
BAGAMOYO TOWN COUNCIL
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The current Core Values have been refined to ensure that they strongly reinforce the Vision and Mission of Bagamoyo Town Council and clearly reflect the principles that guide the Council’s operations and service delivery. The refined Core Values are aligned with local government best practices, national public service ethics, and professional standards, and they promote a culture of integrity, accountability, transparency, teamwork, innovation, and customer focus. Collectively, these values provide a shared ethical foundation that guides staff conduct, decision-making, and stakeholder engagement in the pursuit of inclusive, efficient, and sustainable urban development.
STRATEGIC PLAN 2026/27 – 2030/31


[bookmark: _Toc216527942][bookmark: _Toc218777127]2.3 Performance Review
The performance review of Bagamoyo Town Council (BTC) was conducted to assess the implementation of the outgoing Five-Year Strategic Plan for the period 2021/22–2025/26. The review examined the extent to which the Council achieved its planned objectives, identified key factors that facilitated or hindered performance, and highlighted gaps, challenges, and lessons learned. This assessment provided critical evidence to inform strategic decision-making and guide necessary adjustments for improved performance.
The findings of the review served as a key input into the formulation of the Five-Year Strategic Plan for 2026/27–2030/31, ensuring that emerging priorities, strategies, and targets are realistic, responsive, and grounded in past implementation experience. The performance review covered all ten strategic objectives, as summarized below.
[bookmark: _Hlk215057709]Objective A: Health Services improved and HIV/AIDS infections reduced
Under this objective, Bagamoyo Town Council aimed to enhance staff awareness on HIV/AIDS and Non-Communicable Diseases (NCDs), and strengthen HIV/AIDS advocacy at both institutional and community levels. Specifically, the Council targeted a reduction in HIV prevalence from 1.2% to 1% percent and sought to increase community HIV/AIDS advocacy coverage from 70 percent to 95 percent through awareness campaigns, workplace interventions, and stakeholder collaboration.
Achievements
Under this Objective, Bagamoyo TC registered the following achievements:
i. HIV prevalence rate was maintained at 1.2%;
ii. HIV/AIDS community advocacy coverage increased from 70 percent to 9o percent through awareness campaigns;
iii. ART initiation increased to 98.4%; and
iv. 90% of Bagamoyo Town Council staff were oriented on the effects of HIV/AIDS and NCD.
Challenges
i. Limited voluntary testing and sharing of HIV/AIDS status among staff and the community;
ii. Fear of stigma;
iii. High number of lost to follow-up on HIV CTC services;
iv. Inadequate number of CTC sites; and
v. Low community participation in some advocacy activities due to cultural and religious believes.
Way Forward
i. Intensify sensitization programs on Voluntary Counselling and Testing (VCT) for HIV/AIDS among staff and the community;
ii. Implement community tracking and retention programs;and
iii. Establish more CTC sites in high-vulnerability areas.
Objective B: Effective implementation of National Ant-Corruption Strategy enhanced and sustained
The primary strategic intent of this objective was to enable Bagamoyo Town Council to effectively and comprehensively implement the National Anti-Corruption Strategy, with the overarching aim of strengthening institutional integrity, promoting ethical conduct among staff, and enhancing transparency and accountability in the delivery of public services. Through this objective, the Council sought to contribute meaningfully to national efforts to prevent and combat corruption while fostering public trust and confidence in government.
[bookmark: _Hlk215130427]Achievements
In pursuit of this Objective, Bagamoyo TC realized the following key performance and deliverables:
i. There were no reported corruption incidents involving Bagamoyo TC staff;
ii. The Council established and operationalized mechanisms for reporting corruption and unethical practices, including suggestion boxes and complaint-handling procedures; and
iii. Strengthened internal controls and compliance with financial management, procurement, and audit requirements.
Challenges
Client awareness of corruption-reporting mechanisms remained inadequate.
Way Forward
i. Enhancing the use of digital platforms for complaint handling;
ii. Strengthening ethical committee; 
iii. Undertaking frequently sensitization to Staff on ethical and anti-corruption practices; and
iv. Strengthen collaboration with oversight institutions such as the Prevention and Combating of Corruption Bureau (PCCB) and other accountability bodies.
Objective C: Access to Quality and Equitable Social Services Delivery Improved
Objective C was aimed at enhancing access to quality, equitable, and inclusive social services for all residents of Bagamoyo Town Council during the implementation of the Strategic Plan 2021/22–2025/26. The objective focused on improving the availability, coverage, and quality of key social services, particularly in the sectors of education, health, and community development.
Under this objective, Bagamoyo Town Council set targets to improved academic performance in both primary and secondary education, enrolment and completion rates, improved the condition of health facilities, reduce preventable diseases, building capacity to its staff, and strengthen monitoring of development projects.
Achievements
Against this Objective, Bagamoyo TC attained the following strategic achievements:
i. Shortage of medicines and medical supplies reduced from 20% to 14%;
ii. Maternal mortality rate reduced from 204/100,000 to 33/100,000;
iii. Under five mortality rate reduced from 3/1,000 to 2/1,000;
iv. Infant Mortality rate reduced from 5/1,000 to 2/1,000;
v. Family planning acceptance rate increased from 50% to 60%;
vi. Immunization coverage increased from 81% to 98%;
vii. Cardiovascular diseases slightly reduced to 1.2%;
viii. Health staffing shortage reduced from 54% to 44%;
ix. Pass rate in form IV national	examinations and Form Two National Assessments increased from 75% to 90.3 and 93.5% respectively;
x. Transition rate from Form IV to Form V has increased by 22.9%;
xi. A total of 149 science subject teachers received specialized training in key science subjects to enhance their subject-matter competence and teaching effectiveness;
xii. The literacy rate in Bagamoyo Town Council increased from 88.79 percent to 97 percent during the implementation period;
xiii. Enrollment in pre-primary and primary education increased from 4,470 to 7,312 during the implementation period;
xiv. Monitoring and supervision of development projects have been improved from 90 to 95% and quarterly report are prepared and submitted to administrative levels (District, Regional and National); 
xv. Amount of revenue from Council own sources increased from TZS 3.9 billion to TZS 7.72 billion;
xvi. A total of 40,098 households were provided with agricultural extension services to improve farming practices;
xvii. A total of 35 extension officers participated in various capacity-building programs to enhance their technical and professional competencies;
xviii. 60% of farmers adopted and used quality agricultural inputs;
xix. The number of small-scale food processing industries increased from four (4) to five (5) during the implementation period;
xx. A total of 46 pasture demonstration plots were established to promote improved fodder practices;
xxi. A total of 70 cows were artificially inseminated to enhance breed quality;
xxii. A total of 285 livestock keepers were sensitized on the benefits and use of artificial insemination;
xxiii. Livestock mortality rate was reduced from 25 percent to 16 percent;
xxiv. Four (4) cattle dips were established to improve access to veterinary services;
xxv. Delivery of livestock extension services increased from 3,241 to 3,351 beneficiaries; and
xxvi. Four hundred fish traders and processors received training on proper fish handling and processing techniques.
Challenges
i. Limited financial resources to adequately support planned interventions;
ii. Delayed release of funds, affecting timely implementation of activities;
iii. Shortages of medicines, medical supplies, and diagnostic equipment in health facilities;
iv. Low acceptance and uptake of family planning services within the community;
v. Inadequate funding for effective monitoring and supervision activities;
vi. Persistent truancy among students, affecting learning outcomes;
vii. Shortages of teaching and learning facilities in some schools;
viii. Inadequate number of science subject teachers; and
ix. Insufficient working tools, particularly motor vehicles, to support service delivery and supervision.


Way Forward
i. Upgrade emergency obstetric and neonatal care services to improve maternal and newborn health outcomes;
ii. Intensify community sensitization and advocacy on family planning to improve acceptance and uptake of services.;
iii. Strengthen pediatric health and nutrition programs to reduce preventable childhood illnesses and malnutrition;
iv. Improve neonatal care services and expand immunization coverage to reach all eligible children;
v. Deploy mobile clinics to extend essential health services to hard-to-reach and underserved areas;
vi. Promote regular health screening and healthy lifestyle education to prevent and control non-communicable diseases;
vii. Strengthen health education for traditional healers to enhance timely referrals to formal health facilities;
viii. Prioritize allocation of funds for procurement of medicines, medical supplies, and diagnostic equipment to reduce shortages in health facilities;
ix. Engage key stakeholders, including development partners and the private sector, to mobilize technical and financial support;
x. Strengthen enforcement of revenue collection by-laws to improve compliance and increase own-source revenue;
xi. Conduct regular taxpayer education and awareness campaigns to enhance voluntary compliance;
xii. Enhance supervision and provide continuous capacity building for revenue collection staff to improve efficiency and accountability;
xiii. Strengthen own-source revenue collection and diversify funding sources to address limited financial resources;
xiv. Advocate for timely release of funds from the Central Government and other funding agencies;
xv. Allocate adequate resources for monitoring and supervision and strengthen supportive supervision mechanisms;
xvi. Implement community- and school-based interventions to reduce student truancy and improve retention and completion rates;
xvii. Invest in the construction, rehabilitation, and equipping of teaching and learning facilities;
xviii. Advocate for recruitment, deployment, and retention of qualified teachers, particularly in science subjects, and strengthen in-service training; and
xix. Procure essential working tools, especially motor vehicles and other logistical facilities, to enhance service delivery, monitoring, and supervision.
Objective D: Quality and Quantity of Social Economic Services and Infrastructure Increased
This Strategic Objective focused on improving both the quality and coverage of socio-economic services and infrastructure in Bagamoyo Town Council during the implementation of the Strategic Plan 2021/22–2025/26. The objective focused on expanding and rehabilitating key infrastructure and strengthening economic services to support local economic growth, improve service delivery, and enhance the living standards of residents. 
Under this objective, Bagamoyo Town Council targeted the construction, rehabilitation, and maintenance of social service infrastructure, including infrastructure for primary and secondary school, health facilities as well as other public buildings. The Council also aimed to strengthen economic services by improving support to agriculture, livestock, fisheries, trade, and tourism, with a focus on value addition, market access, and employment creation. In addition, the objective sought to improve environmental sanitation and solid waste management infrastructure.
Overall, the Objective intended to address infrastructure gaps, improve service quality, and create an enabling environment for inclusive and sustainable socio-economic development.
Achievements
Implementation of this Objective resulted in the following notable accomplishments:
i. Four (4) ward office buildings were constructed;
ii. A total of eleven (11) community-initiated projects were supported to completion;
iii. A total of 258 classrooms were constructed in secondary schools;
iv. A total of 21 laboratories were constructed in secondary schools;
v. A total of (34) teachers’ houses were constructed in secondary schools;
vi. Inclusive education was introduced in nine (9) secondary schools;
vii. One (1) new Advanced Level (A-level) secondary school was established;
viii. Four (4) new Ordinary Level (O-level) secondary schools were established;
ix. Five (5) girls’ hostels were constructed in secondary schools;
x. Three dining halls were constructed in secondary schools;
xi. A total of 133 toilet stalls were constructed in secondary schools
xii. A total of 182 classrooms were constructed in pre-primary and primary schools;
xiii. Nine (9) teachers’ houses were constructed in pre-primary and primary schools;
xiv. A total of 339 toilet stalls were constructed in primary schools
xv. Four (4) dispensaries, two (2) health centres, and eight (8) staff houses were constructed;
xvi. An emergency medical department (EMD) building was constructed
xvii. Sanitation and environmental infrastructure was constructed in 9 dispensaries
xviii. Medical equipment worth TZS 950,000,000.00 was received at the District Hospital, Health Centers, and Dispensaries
xix. A new Headquarters Office for Bagamoyo Town Council and new business frames at Dunda Ward were constructed;
xx. An ICT helpdesk system was established and operationalized;
xxi. ICT security measures, including user access controls, antivirus protection, data backup, and system authentication, were fully implemented;
xxii. Twenty-four (24) acres of land were acquired for the construction of a modern landfill;
xxiii. The number of abattoirs/slaughter slabs increased from five (5) to six (6);
xxiv. Three (3) charco dams were established;
xxv. Two (2) primary livestock markets were established;
xxvi. Two (2) slaughterhouses and six (6) slaughter slabs were constructed; and
xxvii. One (1) fish auction slab was constructed.
xxviii. One Staff house for extension officers was constructed..
Challenges
i. Limited financial resources to adequately support planned development interventions;
ii. Low levels of community participation in development projects;
iii. Inadequate facilities to support students with disabilities;
iv. Insufficient ICT staff to effectively manage and respond to all helpdesk requests in a timely manner;
v. Low levels of information security awareness among some system users, increasing the risk of data breaches; and
Way Forward
i. Strengthen engagement with stakeholders and development partners to mobilize technical and financial support;
ii. Intensify community sensitization initiatives to enhance participation and ownership in development projects;
iii. Engage key stakeholders to support inclusive education, particularly in improving facilities and services for students with disabilities; and
iv. Conduct regular information security training and awareness programs for all staff to strengthen data protection and system security practices.
Objective E: Good Governance and Administrative Services Enhanced
This Strategic Objective aimed at strengthening good governance, institutional capacity, and administrative service delivery in Bagamoyo Town Council during the implementation of the Strategic Plan 2021/22–2025/26. The objective focused on improving leadership, accountability, transparency, and efficiency in Council operations to ensure effective coordination, sound decision-making, and responsive service delivery to the community.
Under this objective, Bagamoyo Town Council targeted the enhancement of human resource management systems, strengthening of internal controls and compliance mechanisms. The Council also sought to promote ethical conduct, participatory governance, effective stakeholder engagement, and timely provision of administrative services at all levels.
Overall, Objective E was intended to build a capable, accountable, and well-coordinated local government institution that upholds principles of good governance and delivers quality administrative services. 
Achievements
i. All lodged complaints, representing 100% of submissions, were duly registered and thoroughly assessed for admission;
ii. The number of staff at Bagamoyo Town Council increased from 625 to 2,055;
iii. Staff retention at the workplace reached 95 percent;
iv. According to the PEPMIS system, staff performance averaged 85 percent;
v. Statutory benefits were provided to all 16 Councilors and 2,055 staff members;
vi. Capacity-building programs were conducted for 16 Councilors and 2,055 staff members;
vii. A Staff Training and Development Plan was developed and implemented at a rate of 90 percent;
viii. Nine (9) vehicles, 234 motorcycles, and three (3) tricycles were procured to support service delivery and supervision;
ix. A total of 20 statutory Council meetings, 20 Ward Committee meetings, and 20 Village meetings were conducted; and
x. Voter participation in elections reached 95 percent of registered voters.
Challenges
i. Inadequate financial resources to fully upgrade office infrastructure and improve staff welfare;
ii. Insufficient office space and office furniture to meet operational needs;
iii. Low participation of women in political leadership and decision-making positions;
Way Forward
i. Advocate for increased budget allocation to improve staff welfare;
ii. Enhance the frequency of on-the-job training for staff on new information and processing technological systems;
iii. Prioritize phased construction, expansion, and furnishing of office facilities to address shortages in office space and furniture; and
iv. Advocate for gender-responsive policies and implement targeted capacity-building, mentorship, and sensitization programs to promote women’s participation in political leadership and decision-making positions.
Objective F: Social welfare, Gender and Community Empowerment Improved
This Strategic Objective aimed to strengthen social welfare services, promoting gender equality, and empowering communities in Bagamoyo Town Council during the implementation of the Strategic Plan 2021/22–2025/26. The objective focused on improving the well-being of vulnerable groups, enhancing gender equity and women’s participation in socio-economic and decision-making processes, and strengthening community capacity to participate effectively in local development initiatives.
Under this objective, Bagamoyo Town Council targeted the provision of social protection and welfare services to children, women, the elderly, people with disabilities, and other vulnerable groups. The Council also aimed to promote gender mainstreaming across all sectors, prevent and respond to gender-based violence, support women and youth economic empowerment initiatives, and strengthen community development programs, including income-generating activities, savings and credit groups, and civic awareness. Overall, Objective F sought to build a self-reliant community and to ensure that social development interventions contribute meaningfully to improved livelihoods and social cohesion.
Achievements
i. Safety and protection awareness campaigns were conducted in 56 primary schools;
ii. Soft loans were provided to 164 women economic groups, 107 youth economic groups, and 86 groups of persons with disabilities, accompanied by training on entrepreneurship and business management;
iii. Basic healthcare services were provided to 322 elderly persons through health facilities in Bagamoyo Town Council;
iv. A total of 72 desks for combating violence against children have been established in primary and secondary schools.
v. A total of 11 Child and Women Protection and Safety Committees (MTAKUWWA) have been established at the ward level and hold meetings on a quarterly basis.
vi. Elderly people have continued to be supported in accessing various social services, including being involved in important community matters through established councils of elders
vii. Community-level campaigns to combat violence against children and women were conducted in all 11 wards, with the main focus on parents and caregivers recognizing their responsibility for providing positive and effective child upbringing.
viii. A total of three desks for preventing acts of violence against children and women have been established at the community level, particularly in areas with public gatherings (markets), to strengthen the protection and safety of children and women
Challenges
i. Cultural norms and attitudes that hinder gender equality and women’s participation in decision-making; and
ii. Low loan repayment capacity among some beneficiary groups, affecting sustainability of revolving funds.
iii. The community has limited awareness of issues related to child care, protection, and child safety

Way Forward
i. Intensify community sensitization and advocacy to address cultural and social barriers, promote positive social norms, and enhance participation of women, youth, and vulnerable groups in development initiatives;
ii. Strengthen capacity building for beneficiary groups on financial management, entrepreneurship, and group governance to improve loan utilization and repayment;
iii. Enhance monitoring and follow-up of loan beneficiaries, including mentorship and business advisory services, to improve sustainability of income-generating activities;
iv. Review and strengthen loan administration and recovery mechanisms, including phased disbursement and peer accountability, to improve repayment performance;
v. Raise awareness on the 10 percent loans scheme to enhance access and utilization by eligible women, youth, and persons with disabilities;
vi. Construct and equip social welfare and community integration hubs to improve coordination and delivery of social services;
vii. Recruit and train specialized social welfare officers to strengthen service provision and case management;
viii. Scale up “Stop GBV/VAC” community awareness campaigns to prevent and respond to gender-based violence and violence against children; and
ix. Implement elderly-friendly service windows at all health centers to improve access to healthcare services for older persons.
x. Conducting awareness campaigns and engaging stakeholders so that more elderly people can enroll in health insurance
Objective G: Management of Natural Resources and Environment Improved
This Strategic Objective aimed to strengthening the sustainable management, conservation, and protection of natural resources and the environment in Bagamoyo Town Council during the implementation of the Strategic Plan 2021/22–2025/26. The objective focused on addressing environmental degradation, enhancing climate resilience, and promoting sustainable use of land, water, forests, coastal and marine resources to support long-term socio-economic development.
Under this objective, Bagamoyo Town Council targeted the improvement of solid and liquid waste management systems, conservation of forests and coastal ecosystems, protection of water sources, and enforcement of environmental laws and by-laws. The Council also sought to promote environmental education and community participation, strengthen environmental planning and monitoring, and integrate climate change adaptation and mitigation measures into development initiatives. Overall, Objective G was intended to create a clean, safe, and resilient environment while ensuring sustainable utilization of natural resources for present and future generations.
Achievements
i. A total of 4,374,761 trees were planted across Bagamoyo Town Council;
ii. 600 litres of bee products were produced during the implementation period;
iii. 325 individuals involved in beekeeping activities received education and training;
iv. The number of bee products market stations increased from one (1) to two (2);
v. The number of beekeeping groups increased from 16 to 22;
vi. Solid waste collection contractors were engaged in seven (7) out of the eleven (11) wards; and
vii. Deforestation and environmental degradation were reduced from 200 acres to 150 acres.
Challenges
i. Low tree survival rates in some areas due to prolonged dry seasons, limited after-care, and weak community ownership of planted trees;
ii. Limited technical capacity and modern equipment among beekeepers constrained productivity, value addition, and quality control of bee products;
iii. Limited financial resources to adequately support environmental and natural resource management initiatives;
iv. Inadequate beekeeping knowledge and skills among some community members, limiting productivity and quality of bee products; and
v. Inadequate waste management infrastructure, including collection vehicles and disposal facilities, restricted effective service coverage, particularly in unserved wards.
Way Forward
i. Strengthen community ownership of tree planting initiatives through continuous environmental education, establishment of tree care committees, and enforcement of by-laws on tree protection, while promoting drought-resistant tree species and regular post-planting maintenance;
ii. Enhance technical capacity of beekeepers by providing targeted training, modern beekeeping equipment, and extension support, as well as promoting value addition and quality assurance standards for bee products;
iii. Mobilize and diversify financial resources by strengthening own-source revenue, engaging development partners, promoting public–private partnerships, and integrating environmental and natural resource interventions into prioritized budget allocations;
iv. Scale up beekeeping education and skills development through structured training programs, demonstration apiaries, and mentorship arrangements to improve productivity and product quality; and
v. Improve waste management infrastructure by investing in collection vehicles and disposal facilities, expanding contractor coverage to all wards, strengthening community participation in waste management, and enforcing sanitation by-laws.
[bookmark: _Toc216527943]Objective H: Local Economic Development Coordination Enhanced
This objective aimed to strengthen the coordination, planning, and implementation of Local Economic Development (LED) initiatives in Bagamoyo Town Council in order to stimulate inclusive economic growth, create employment opportunities, and improve household incomes. Under this objective, the Council focused on enhancing the enabling environment for economic activities by supporting small and medium enterprises, promoting value addition in agriculture, livestock, fisheries, tourism, and natural resource-based enterprises, and strengthening linkages between producers, markets, and service providers. The objective also targeted improved coordination among public institutions, the private sector, community groups, and development partners to ensure effective implementation of LED interventions. Emphasis was placed on capacity building for economic actors, promotion of entrepreneurship, facilitation of access to finance and business development services, and integration of LED priorities into local planning and budgeting processes. Overall, this objective was intended to position Bagamoyo Town Council as a competitive and investment-attractive locality with a diversified and resilient local economy.
Achievements
i. The number of registered tour guides in Bagamoyo Town Council increased from two (2) to fifteen (15);
ii. One (1) Tourism Information Centre was established;
iii. Three (3) luxury passenger boats were introduced to support tourism activities in Bagamoyo Town Council.
iv. The number of identified and developed tourist attraction sites increased from fifteen (15) to thirty (30);
v. Local tourism participation increased from 20 percent to 75 percent;
vi. Capacity building on entrepreneurship, business management, and value addition was provided to small and medium enterprises (SMEs), youth groups, women groups, and informal sector operators; and
vii. Support was extended to income-generating groups through access to soft loans and technical advisory services, contributing to improved household incomes.
viii. Entrepreneurship education using the available local environment to boost the economy has been provided to 164 women’s groups, 107 youth groups, and 86 groups of people with disabilities.
ix. One boat purchased and one boat rehabilitated for the purpose of stimulating fishing activities.

Challenges
i. Inadequate availability of luxury passenger boats to meet growing tourism demand;
ii. Insufficient promotion and marketing of tourist attraction sites within Bagamoyo Town Council; and
iii. Limited promotion and awareness of local tourism among residents and domestic visitor.

Way Forward
i. Increase the number and capacity of luxury passenger boats to support tourism growth and improve visitor experiences;
ii. Strengthen marketing and promotion of Bagamoyo’s tourist attraction sites through digital platforms, media campaigns, and partnerships with tour operators;
iii. Enhance local tourism awareness by organizing community-based events, cultural festivals, and promotional campaigns targeting domestic tourists;
iv. Collaborate with private sector actors, tourism associations, and development partners to develop and package new tourism products and experiences; and
v. Build the capacity of tour guides and other tourism service providers to improve service quality and attract more visitors.
[bookmark: _Toc218777128]Objective I: Emergence and Disaster Management Enhanced
This objective aimed at strengthening the capacity of Bagamoyo Town Council to effectively prepare for, respond to, and recover from emergencies and disasters during the implementation of the Strategic Plan 2021/22–2025/26. The objective focused on minimizing loss of life, property, and livelihoods while enhancing community resilience and safety.

Under this objective, Bagamoyo Town Council targeted the development and operationalization of early warning systems, disaster preparedness plans, and response protocols. The Council also aimed to build the capacity of staff, community volunteers, and local institutions in emergency management, fire safety, flood response, and other disaster mitigation measures. Additionally, the objective emphasized awareness creation and training for communities to enhance their preparedness and resilience to natural and human-made hazards. Overall, Objective I sought to ensure timely and coordinated disaster response, reduce vulnerability, and safeguard the socio-economic well-being of the residents of Bagamoyo Town Council.
Achievements
i. Capacity for emergency management and disaster preparedness was strengthened from 70% to 88%; and
ii. Preparedness and response for maritime disasters, including sea rescue operations, improved from 40% to 90%.
iii. Disaster preparedness and resilience education has been provided to 352 residents living in high-risk areas.”
Challenges
i. Limited capacity of staff and stakeholders in emergency and disaster preparedness and response; and
ii. Management of disasters and emergencies, including pest and hazard control, improved by 60%.
Way Forward
i. Build and strengthen the capacity of staff and stakeholders in emergency and disaster preparedness and response; and
ii. Engage relevant authorities to provide education and training on maritime emergency and disaster management.
Objective Y: Multisectoral Nutrition Services Improved
This objective aimed to strengthen the delivery, coordination, and quality of nutrition services in Bagamoyo Town Council during the implementation of the Strategic Plan 2021/22–2025/26. The objective focused on addressing malnutrition, improving dietary practices, and promoting optimal health and nutritional outcomes across all population groups, particularly children, pregnant and lactating women, and other vulnerable groups.
Under this objective, Bagamoyo Town Council targeted the integration of nutrition interventions across multiple sectors, including health, education, agriculture, water, sanitation, and community development. Key targets included improving access to nutrition services, promoting growth monitoring and nutrition education, supporting school feeding programs, enhancing micronutrient supplementation, and strengthening community awareness on healthy dietary practices. The Council also aimed to build the capacity of staff and stakeholders to plan, implement, and monitor multisectoral nutrition interventions effectively. Overall, Objective Y sought to ensure that nutrition services contribute to improved health, growth, and development outcomes for the residents of Bagamoyo Town Council.
Achievements
i. Coverage of Vitamin A supplementation and deworming reached 95% of the target population;
ii. Prevalence of all types of malnutrition decreased from 2.2% to 0.2%; and
iii. Community anemia prevalence reduced from 1.3% to 1.2%.
iv. Nutrition education has been provided to all community groups.

Challenges
i. Limited financial and logistical resources constrained the expansion of Vitamin A supplementation, deworming, and other nutrition interventions to all wards;
ii. Inadequate number of trained health workers and community volunteers to sustain high coverage of nutrition programs; and
iii. Low community awareness in some areas on the importance of supplementation, deworming, and healthy dietary practices;
iv. Limited access to diversified and nutrient-rich foods in some households, affecting long-term nutrition outcomes; and
v. Weak monitoring and follow-up systems to ensure consistent delivery and uptake of nutrition services.
Way Forward
i. Mobilize additional resources and ensure timely provision of supplements, deworming tablets, and other nutrition commodities;
ii. Recruit and train more health workers and community volunteers on nutrition service delivery and community engagement;
iii. Scale up community sensitization and education campaigns on the benefits of supplementation, deworming, and balanced diets;
iv. Strengthen coordination among health, agriculture, and education sectors to improve access to diverse and nutritious foods; and
v. Enhance monitoring, reporting, and follow-up systems to sustain high coverage and track nutrition outcomes effectively.
[bookmark: _Toc218777129]2.4 SWOC Analysis
In formulating this Strategic Plan (2026/27–2030/31), a comprehensive SWOC Analysis was conducted using both existing institutional records and participatory brainstorming sessions with key stakeholders. The analysis provided a structured assessment of Bagamoyo Town Council’s internal and external operating environment, thereby informing the strategic direction of this medium-term plan. Specifically, the SWOC exercise identified the Council’s core strengths to leverage, weaknesses requiring targeted interventions, opportunities to capitalize on, and challenges to address during plan implementation, as summarized in Table 1.
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Table 1: Bagamoyo TC SWOC Analysis
	[bookmark: _Hlk215292868]Internal Environment

	Strengths
	Weaknesses

	i. Presence of a well-established and permanent organizational structure within Bagamoyo Town Council;
ii. Strong leadership and good governance systems that support effective decision-making and service delivery;
iii. Existence of rich cultural and historical heritage sites, providing significant potential for tourism development;
iv. Strategic location for investment opportunities, including proximity to the Tanzania Investment Special Economic Zone (TISEZA);
v. Strong and collaborative working relationships with development partners and stakeholders;
vi. High community readiness and willingness to participate in health-related programs and initiatives;
vii. Availability of natural forests and water bodies, supporting fishing and other economic activities;
viii. Existence of enforceable bylaws that guide local governance and service delivery;
ix. Availability of an electronic revenue collection system, enhancing efficiency, transparency, and accountability;
x. Presence of a fairly well-developed road network, facilitating mobility and access to services;
xi. Availability of qualified and competent personnel to support the implementation of Council functions and strategic interventions.
	i. Inadequate working tools and operational facilities to effectively support service delivery;
ii. Limited and underdeveloped markets for agricultural produce, affecting farmers’ incomes;
iii. Inadequate diversification and low availability of permanent cash crops;
iv. Predominance of poor and outdated agricultural technologies and practices;
v. Shortage of qualified staff and specialized personnel in key sectors;
vi. Low and inconsistent community participation in development programs and projects;
vii. Inadequate access to agricultural equipment and quality farm inputs;
viii. Weak and poorly coordinated agricultural marketing systems and infrastructure;
ix. Inadequate livestock veterinary and extension services;
x. Insufficient transport facilities to support effective agricultural and livestock extension services;
xi. Limited availability of technical and advanced-level secondary schools; and
xii. Inadequate access to improved livestock breeds to enhance productivity and incomes.

	External Environment

	Opportunities
	Challenges

	i. Presence of diverse tourism attraction sites with high potential for domestic and international tourism development;
ii. Strategic proximity to the Indian Ocean and Dar es Salaam City, enhancing trade, tourism, and investment opportunities;
iii. Availability of donor and development partner support to complement Council development initiatives;
iv. Sustained political stability within the Town Council, providing a conducive environment for development planning and implementation;
v. Availability of arable land and water bodies to support the Blue Economy, agriculture, and fisheries development;
vi. Availability of suitable land for irrigation, enabling expansion of irrigated agriculture and climate-resilient farming;
vii. Presence of various national and sectoral development programs that can be leveraged for local development;
viii. Strong natural regenerative capacity of vegetation, supporting environmental conservation and sustainable resource use;
ix. Active presence of non-governmental organizations (NGOs) supporting social, economic, and environmental development; 
x. Availability of a road network connecting Bagamoyo to major regions, including Dar es Salaam and Tanga, facilitating mobility and trade;
xi. Existence of accommodation facilities to support tourism and business activities;
xii. Availability of land suitable for port development, enhancing long-term economic and trade prospects; and
xiii. Presence of a conducive environment for agriculture, livestock, fisheries, and tourism development.
	i. Persistent budget constraints and fiscal deficits, limiting effective implementation of planned interventions;
ii. Shortage of Science, Mathematics, and ICT teachers, as well as inadequate teaching and learning materials and educational infrastructure;
iii. Unstable and poorly organized markets for agricultural and fishery products, affecting producers’ incomes;
iv. Political interference in the implementation of policies, laws, regulations, and budgetary decisions;
v. Increasing coastal erosion, threatening livelihoods, infrastructure, and the natural environment;
vi. Unreliable and unevenly distributed rainfall, affecting agricultural productivity and water availability;
vii. Prevalence of local livestock breeds with low productivity in terms of meat and milk yields;
viii. Ongoing deforestation and degradation of endangered species and ecosystems;

ix. Shortage of skilled and specialized staff within the Council to support effective service delivery; and
x. Persistent livestock diseases and parasitic infestations, reducing animal health and productivity.


[bookmark: _Toc216527944][bookmark: _Toc218777130]2.5 PESTEL Analysis
The PESTEL Analysis provides a structured assessment of the external environmental factors that influence the performance and operations of Bagamoyo Town Council. By examining Political, Economic, Social, Technological, Environmental, and Legal factors, the analysis complements the SWOC Analysis and supports informed strategic decision-making. It highlights key external drivers, risks, and opportunities that may affect the Council’s ability to deliver services and achieve its strategic objectives. Table 2 presents the PESTEL Analysis for Bagamoyo Town Council.
[bookmark: _Toc218779805]Table 2:PESTEL Analysis
	Factor
	Key Considerations
	Implications for Bayamoyo TC

	Political
	i. National political stability;
ii. Continued Government commitment to decentralization by devolution (D by D);
iii. Alignment with national development frameworks (Vision 2050, FYDP IV, CCM Manifesto);
	i. Provides a stable environment for planning and service delivery;
ii. Requires alignment of Council plans with national priorities; and 
iii. Political interests may influence prioritization of projects and resource allocation.

	Economic
	i. Limited local revenue base; Dependence on central government transfers; 
ii. Growth potential from tourism, agriculture, fisheries, and TISEZA; and 
iii. Inflation and fluctuating market prices.
	i. Necessitates strengthening own-source revenue collection; 
ii. Requires promotion of local economic development initiatives; and
iii. Budget constraints may affect implementation of planned interventions.

	Social
	i. Rapid population growth and urbanization;
ii. Youthful population and unemployment challenges; Community demand for improved social services; and
iii. Cultural heritage and social norms.
	i. Increased pressure on education, health, water, and sanitation services;
ii. Need for inclusive community engagement and empowerment programs; and
iii. Opportunity to leverage cultural heritage for tourism and social cohesion.

	Technological
	i. Expansion of ICT systems;
ii. Limited ICT infrastructure and skilled personnel; and
iii. Growing use of digital platforms.
	i. Opportunity to improve efficiency, transparency, and service delivery through ICT;
ii. Requires investment in ICT infrastructure and staff capacity building; and
iii. Risk of system inefficiencies due to limited technical skills.

	Environmental
	i. Coastal erosion and climate change impacts; 
ii. Deforestation and environmental degradation; 
iii. Availability of natural resources (forests, marine resources, water bodies); and
iv. Disaster risks (floods, storms, pests).
	Necessitates integration of climate resilience and environmental protection measures;
Opportunity to promote sustainable natural resource management and Blue Economy; and
Increased costs related to disaster preparedness and mitigation.

	Legal
	i. Local Government Acts and regulations;
ii. Sectoral laws and environmental regulations; and
iii. Council bylaws and enforcement mechanisms.
	i. Requires strict compliance with legal and regulatory frameworks; 
ii. Strengthens accountability and governance if effectively enforced; 
iii. Weak enforcement may undermine service delivery and revenue collection.


[bookmark: _Toc216527945]
[bookmark: _Toc218777131]2.6 Stakeholders Analysis
The Stakeholder Analysis provides critical insights into the expectations and interests of Bagamoyo Town Council’s key stakeholders. This analysis is essential for identifying priority issues that are crucial for meeting stakeholder expectations and enhancing effective service delivery. Accordingly, the main categories of stakeholders, the services provided to them, and their respective expectations are outlined in Table 3.


[bookmark: _Toc218779806]Table 3:Stakeholders Analysis
	Name of Stakeholder
	Service Offered to Stakeholder
	Expectations of Stakeholder
	Potential Impacts if Expectations Are Not Met

	Community
	Provision of public services, social programs, infrastructure
	Timely, transparent, and quality services; participatory planning
	Loss of trust, low community engagement, public complaints, resistance to development projects

	Bagamoyo TC Staff
	Employment, training, capacity building
	Safe working environment, fair remuneration, professional development
	Low morale, absenteeism, poor performance, high staff turnover

	Central Government
	Timely submission of implementation reports; and
Implementation of central government directives.
	Compliance with national policies, proper utilization of funds
	Reduced funding, regulatory sanctions, loss of credibility.

	PMO-RALG
	Timely submission of implementation reports PMO-RALG; and
Implementation of PMO-RALG directives.
	Effective implementation of local government reforms, reporting
	Weak oversight, poor performance, risk of intervention

	Non-Government Organizations (NGOs)
	Approve of registration
	Collaboration, access to communities, transparency
	Reduced collaboration, program delays, duplication of efforts

	Faith-Based Organizations (FBOs)
	Community mobilization, social services
	Partnership in social programs, facilitation of engagement
	Reduced community support, lower program impact

	Development Partners / Donors
	Project proposals; and Progress Report.
	Proper use of resources, accountability, measurable impact
	Withdrawal of support, reputational damage, reduced funding

	Financial Institutions
	Submit employee's loan repayment; and Other financial services
	Timely repayment, collaboration on financial literacy
	Reduced access to credit, higher borrowing costs, limited financial support

	Utility Agencies
	Conducive working environment.
	Timely bill payment, and Coordination, 
	Service disruptions, project delays, increased operational costs

	Media
	Public information, awareness campaigns
	Access to information, transparency
	Negative publicity, misinformation, loss of public confidence

	Social Security Funds
	Services provision to members
	Compliance with contributions, timely reporting
	Legal penalties, staff dissatisfaction, reduced participation in schemes

	Political Parties
	Conducive working environment.
	Fair engagement, adherence to laws
	Political interference, disputes, governance challenges

	Workers’ Union
	Guardianship, and Staff welfare
	Protection of employee rights, participatory decision-making
	Labor unrest, strikes, reduced productivity

	Law Enforcers
	Enforce by laws
	Cooperation, adherence to legal frameworks
	Weak law enforcement, insecurity, delays in project implementation

	Regional Secretariat (RS)
	Implementation reports
	Alignment with regional plans, timely reporting
	Non-compliance with regional strategies, reduced coordination, administrative penalties.



[bookmark: _Toc216527946][bookmark: _Toc218777132]2.7 Recent Initiatives
Recent initiatives highlight the unplanned or emerging interventions undertaken during the implementation of the 2023/24–2025/26 Strategic Plan, largely driven by new Government directives and evolving national priorities. In response, Bagamoyo Town Council implemented timely and adaptive measures to integrate these interventions while sustaining progress toward its strategic objectives. Table 4 presents a structured summary of these recent initiatives, detailing corresponding achievements, implementation challenges, and proposed actions to strengthen service delivery in the upcoming planning cycle.
[bookmark: _Toc218779807]Table 4:Recent Initiatives
	Initiative
	Achievements
	Constraints
	Further Actions

	Construction of Bagamoyo Town Council Headquarters at Ukuni
	Construction progressed up to the first-floor level.
	The contractor did not adhere to the approved work plan and implementation schedule.
	Management to seek legal advice from the Attorney General’s Office and take appropriate contractual actions.

	Rehabilitation of Bagamoyo District Hospital
	Improved access to and quality of health service delivery.
	Limited knowledge of local fundi and suppliers on procurement procedures through the NeST system.
	Conduct capacity-building programs for local fundis and suppliers on public procurement procedures.

	Rehabilitation of Infrastructure at Old Bagamoyo Secondary School
	Teaching and learning environment significantly improved.
	No major constraints reported.
	Government to continue rehabilitating and upgrading dilapidated school infrastructure.

	Construction of a Modern Fish Market
	The market has been completed and is operational; revenue collection has commenced and the trading environment has improved.
	Delays by the contractor in completing the project within the agreed timeframe.
	Ensure engagement of experienced and competent contractors during procurement processes.

	Construction of Fukayosi Health Centre
	Health services have been brought closer to the community.
	Delays in implementation due to funds being disbursed in two instalments.
	Advocate for timely and adequate release of funds from the Government.

	Construction of a Vocational Training School at Kongo
	The project will enable youth to acquire vocational skills for self-employment.
	i. Limited community commitment in contributing labour; and 
ii. Inadequate procurement knowledge among local fundi and suppliers.
	i. Strengthen community participation in development projects; and
ii. Provide capacity building to local fund and suppliers on procurement processes.

	Construction of Emergency Medicine Department (EMD)
	Modern medical equipment acquired, contributing to improved emergency care and lifesaving services.
	Delays caused by off-budget fund disbursement, necessitating budget reallocation.
	Advocate for timely and adequate funding to avoid implementation delays.

	Construction of Two (2) Staff Houses at Ukuni
	Improved security and staff welfare for Heads of Departments.
	Late disbursement of funds resulted in postponement of implementation to the subsequent financial year.
	Request timely release of funds from the Government.

	Construction of 24 Business Rooms at the New Market Apartment Building
	Construction progressed from ground floor to first floor.
	Contractor failed to comply with contractual terms; contract terminated and project shifted to force account.
	Ensure rigorous contractor selection based on experience and performance history.

	Construction of Classrooms, Offices, and Toilets at Kiharaka New Primary School
	Project completed and pupils are currently using the facilities.
	Limited financial capacity of local fund affected implementation efficiency.
	Apply performance- and experience-based criteria when engaging local fundi.



[bookmark: _Toc216527947][bookmark: _Toc218777133]2.8 Review of relevant Information
The preparation of the Bagamoyo Town Council Strategic Plan 2026/27–2030/31 was informed by a comprehensive review of key national, sectoral, institutional, regional, and global policy frameworks to ensure strategic alignment, relevance, and responsiveness to emerging local development priorities. This review provided critical insights into national development aspirations, government directives, Council obligations, and evolving socio-economic and governance dynamics, thereby guiding and shaping the strategic direction of the Plan. The analysis of the said documents is as reflected hereunder.
2.8.1 Relevant National Development Vision and Plans
1. The National Development Vision - Dira 2050
The Dira 2050 sets a clear conduit to deliver a high quality of life for all citizens through inclusive growth, a knowledge-based and industrialized economy, and enduring national values. By 2050, Tanzania will build a strong upper-middle-income of more than 118 million people, 1 trillion US Dollar economy and an average GDP per capita of 7,000 US Dollar. To realize that the Dira 2050 is built on four foundations, namely, governance, peace, security and stability. This plays a pivotal role in holding together and reinforcing the pillars, drivers, and transformative sectors essential to the country’s transformation into a prosperous, just, and inclusive society. Also, Tanzania will uphold a meaningful democracy, rule of law, and secure basic rights and freedoms of all citizens. The BTC will coordinate and implement the delivery of quality services to the community with intent of improving social welfare and economic wellbeing of the community members.
1. The Dira 2050: Five - Year Development Plan 2026/27 - 2030/31
The first concrete milestone for operationalizing the Tanzania’s second long-term transformation agenda, the Dira 2050. It is a blueprint for a transformative future, laying the foundation for a prosperous, inclusive, just and self-reliant nation, with the ambition of attaining one (1) trillion US Dollar economy by 2050. The Plan is a continuation of the past plans prefaced on Reforms and Competitiveness for Transformation and Sustainable Jobs. It is the national call to action seeking to expand opportunities, create a fair and enabling environment for citizens, raise national income, and ensure that the benefits of economic growth reach all Tanzanians. As the case with the Development Vision 2025, the Dira 2050: FYDP I is built on social cohesion, unity and shared purpose.
Implementation of the FYDP I is based on 4 Rs, to wit; Reforms, Reconciliation, Rebuilding and Resilience reinforced by coordinated thinking, planning and execution. Through Reform, we will reform institutions, boost governance, enhance efficiency, accountability and transparency across sectors. Through Reconciliation, we will rebuild trust, deepen national unity, and ensure that all citizens are included in and benefits from the development journey. Through Rebuilding, we will renew its productive base, develop critical infrastructure and accelerate industrialization to position it as a competitive regional industrial, logistical and business hub. Through Resilience, we will uphold our economy, society and environment from shocks and securing a sustainable growth for present and future generations. This transformation will be realized through fostering economic growth, reducing economic vulnerability, enhancing forward and backward linkages between and within sectors, ensuring positive spill-over effects of skills development and technology innovation, creation of decent jobs and ensuring environmental sustainability. The BTC through its Strategic Plan 2026/27-2030/31 is committed to working with various stakeholders to ensure that the current five-year development is implemented efficiently and effectively.
1. The National Multisectoral Nutrition Action Plan 2021/22-2025/26
A second evidence-based five-year strategic action plan seeking to address malnutrition in all its forms and for all ages. It uses a life cycle and systems approach and promotes multisectoral collaboration to address social determinants of malnutrition. The result of the Plan is that women, children and adolescents are better nourished and living healthier and more productive lives. The Plan targets policy and decision makers at all levels and focuses on reducing undernutrition, micronutrient deficiencies, overweight and obesity and strengthening the enabling environment. BTC will coordinate, supervise, support, guide and monitor the activities at regional and LGAs; guide and monitor the integration of nutrition interventions into the regional and LGAs’ plans and by-laws; coordinate and facilitate the capacity development of the regional and LGAs to plan and execute nutrition improvement programs at the community level; and coordinate and monitor nutrition interventions by all actors in the regional and LGAs using the principle of the three ones: one plan, one coordinating mechanism and one monitoring and evaluation framework.
1. The National Anti-Corruption Strategy and Action Plan Phase IV (2023-2030)
The Strategy is a continuation of the government efforts and commitment to prevent and combat corruption to strengthen good governance across all economic sectors. It defines the legal and institutional framework for implementing anti-corruption measures and integrating national obligations into development plans. Also, it calls for the participation of various actors and instill monitoring and evaluation in the fight against corruption to track progress. The Strategy seeks to reduce corruption by building and strengthening systems of integrity, accountability and transparency in public institutions. This would in turn increase productivity and efficiency in the delivery of social and economic services. The Council will establish an Integrity and Special NACSAP IV Management Committee at the council; and Integrity Committee at the ward level with a view to supporting the government initiatives in preventing and combating corruption.

1. The Ruling Party Manifesto 2025-2030
The Chama cha Mapinduzi (CCM) Manifesto for General Elections 2025-2030 is in line with the Dira 2050. Based on its slogan Kazi na Utu, Tunasonga Mbele, CCM will continue to build such a strong, inclusive and competitive economy; maintain peace, security and stability; and enhance well-being of Tanzanians by empowering them economically and opening up more employment and business opportunities. The Manifesto is built on five (5) goals, to wit, strengthen the economy, enabling citizens to increase their income, improving people’s lives and social welfare, strengthening modern transport and transportation infrastructure, protecting and lastly, enhancing the peace and security of the country. The Council will therefore take necessary measures to implement the directives given to improve the people’s social welfare and economic wellbeing. 
2.7.2 Relevant Policies
a. The National Health Policy, 2007 
The Policy provides the framework for delivery of health services at three administrative levels, namely, national, regional and LGAs by defining the responsibilities of each level. The national level is responsible for formulating, overseeing, interpreting and coordinating the implementation of health policies, laws, guidelines and standards at all levels of service delivery. The regional level is liable for monitoring the execution of policies, laws and guidelines, offers technical advice, oversees, coordinates and regulates health standards at the council level. All hospitals at the regional level fall under the regional supervision. BTC will ensure services provided meet the standards established by the government to ensure that the public lives in a safe environment. 
b. The National Education and Training Policy, 2014, 2023 Edition
The Policy focuses on transitioning from rote learning to a competency-based curriculum that fosters critical thinking and problem-solving skills. It insists on the integration of ICT across all educational levels. The Policy also stresses inclusive and equitable access to education to citizens regardless of their gender, socio-economic status, or geographic location. It promotes Vocational Education and Training (TVET) to address the skills gap in the labour market, involving updating curricula to align with industry needs, and invest more in research and innovation. Succinctly, the Policy underscores the necessity of a well-educated and skilled populace to drive economic growth and social development. The Policy structured the administration of education at national, regional and LGAs level. At the national level, there is the Ministry responsible for education and PMO-RALG. The BTC will strive to ensure delivery of quality education. 
c. The National Land Policy, 1995, Edition 2023 
Land is a key resource for socio-economic development and the well-being of all people. It plays a critical role in facilitating socio-economic to implement national plans. The Policy establishes a framework for land administration that supports national goals for economic development, investment, and social equity, that are central to the plan. It facilitates development by ensuring land is accessible for productive use through improved land use planning and management, and by strengthening land tenure security for citizens and investors. On land administration, the Policy devolves power to LGAs. They must manage and plan land use within their areas. They are liable for promoting equitable land access, providing services such as use planning and resolution of land disputes with support from PMO-RALG and ministry responsible land matters. 
d. The National Youth Development Policy, 2007 
Youth occupy more than 60% of the country’s population. The government is committed to ensure that young people have the opportunity to participate in building a better future for our nation by prioritizing participation in their development issues it has also developed policies and programs seeking to expand youth economic opportunities, create jobs and employment, expand the scope of social security, and build a better tomorrow for them. BTC will continue to support and incorporate youth development issues in their development plans. This entails continuing to set aside monies from their own sources’ revenue for loaning youth registered groups. 
e. The Policy Paper on Local Government Reform, 1998
The Policy aims to make LGAs strong and autonomous bodies politically, financially and administratively. Financially, it advocates financial decentralization by giving LGAs adequate financial discretionary powers to impose local taxes within their areas. Also, through financial decentralization, the Policy confers to LGAs power to consider and approve their own annual budgets reflecting their local priorities and incur expenditure.
f. The National Environmental Policy, 2021
The Policy prevents and controls degradation of land, vegetation and air that supports life system. It ensures sustainability and equitable use of resources to address needs of the present and future generation. Also, it insists on conserving natural resources and man-made heritage including biological diversity of unique ecosystems; oversees adverse effects associated with climate change impact that affect agricultural production and food security, water resources, marine and coastal zones, public health, energy supply and demand, infrastructure, biodiversity, ecosystem services and tourism development. The Policy addresses climate change by recognizing carbon trade and emissions reduction, while promoting mitigation and adaptation actions like reforestation and renewable energy. Through the Environmental Management (Control and Management of Carbon Trading) Regulations, 2022, the Policy creates a strong structure for managing carbon projects, ensuring alignment with national goals and encourage the private sector in meeting nationally determined contributions. BTC will take all measures to conserve environment.


2.7.3 Relevant Legislation
1. The Constitution of the United Republic of Tanzania, CAP. 2
This establishes LGAs in each region, district, urban area and village in the United Republic. It requires parliament to enact a law, providing for establishment of LGAs, their structure and composition, type and designation, sources of revenue and procedure for the conduct of their business. Establishment of LGAs sought to transfer authority to the people by giving LGAs the right and power to participate, and involve them, in the planning and execution of development programs in their own areas and throughout the country. LGAs perform the functions of local government, ensure enforcement of law and public safety, and consolidate democracy and use it to accelerate development of the people. The primary objective of the government is the welfare of the people. It is accountable to the people since sovereignty resides in them and it is from them derives all its power and authority. In that regard, the government should take all necessary steps to participate and involve the people in the affairs of their government.
1. The Budget Act, CAP. 439
The law requires the government and public institutions to prepare their annual budgets based on the approved medium and long-term plan. It ensures that the budget focuses on implementing the priorities outlined in the national development plan. It also bars the inclusion in the budget estimates a project which is not listed in the national development plan or financed by the private sector. It is from this medium and long-term national development plan, the LGAs and more particularly, the BTC derives the mandate to prepare its Strategic Plan.
1. The Public Finance Act CAP. 418
This law makes better provisions for effective control, management, and regulation of collection and use of the finances of the United Republic and enhancing parliamentary control and supervision of public funds and resources and other related matters. It requires the Minister responsible for finance to manage and control the public fund, as well as prepare estimate of revenue and expenditure. Lastly, the law requires all public money to be collected by electronic means through the Government Electronic payment Gateway system (GePG). 

1. Public Procurement Act, CAP. 410
The law governs public procurement and disposal of public assets by tender. It offers a framework for transparent, fair and efficient procurement processes for LGAs. At LGAs, procurement is divided into higher and lower LGAs utilizing public funds to carry out public functions. The lower LGAs entail the ward, village or mtaa, primary and secondary schools, health services delivery points such as dispensaries and health centers. Besides that, the Public Procurement Authority (PPA) encourages a competitive tendering process. Procurement at all levels should observe the annual procurement plan that integrates its procurement budget with its expenditure program. It is compiled by the Procurement Management Unit and approved by the budget approving authority. To ensure that procurement and disposal of public assets realize value for money, PMO-RALG and its affiliated institutions will observe the procurement laws and guidelines.  
1. The Local Government (Urban Authorities) Act, CAP. 288
This law provides for the establishment, structure, functions and powers of BTC. It designates BTC as body corporation capable of suing or being sued; and holding, purchasing, or acquiring and disposing of property, defines the relationships between central government and LGAs and prescribes the functions of central government to LGAs. Also, the Minister responsible for local government must ensure that LGAs are strong and effective institutions, autonomous in managing their own affairs operate transparently and democratically. Also, the Minister should promote local government; perpetuate local government institutions geared and devoted to pursuance of the meaningful involvement of and participation of the people in the making of decisions on matters affecting their livelihood and wellbeing; and secure effective execution by LGAs, of the national policy on local government. In terms of administrative and financial resources, the law requires the Minister to ensure that LGAs have adequate supply of skilled or qualified staff for work as well as financial and other resources to secure the growth and development of local government. For BTC, the law requires it to deliver social and economic services in a cost-effective manner.
1. The Local Government Finances Act, CAP. 290
This law provides for management of local government finances. It defines the sources of revenue of LGAs i.e. own sources, central government transfers, and loans; power to impose and collect rates; power to approve the plan and budget; sound system of managing the finances; and lastly, establishes the Local Government Loan Board. The overall management of the local government finances is placed under the Minister responsible for local government. In managing them, the Minister should ensure the proper management of the finances of LGAs; facilitate the securing of funds for the operations of LGAs; promote timely preparation of annual budget of LGAs, and secure that LGAs operate within the limits of the approved budget.
1. The Urban Planning Act, CAP. 355
This recognizes BTC as a planning authority over the land situated within their areas. It mandates it to control and regulate development within the planning area by ensuring that all development conforms to the requirement, intent and purpose of the approved schemes. It seeks to secure orderly and environmentally sustainability with the planning authority. Also, it lists the procedures of preparation, administration and enforcement of urban plans. Moreover, it restricts development activities that have serious impacts on the urban ecological systems including activities in wetland, flood hotpots, ground and surface water pollution. The BTC will strive to ensure that the urban development planning, both general and detailed schemes and others, is appropriately guided.
1. The Public Health Act, CAP. 99
The law promotes, preserves and maintains public health to ensure provisions of comprehensive, functional and sustainable public health services to the public. It serves as an essential tool that assists the government to protect the people from threats to health, prevent disease and strive for healthy populations. The execution of this law is an essential element to ensure population-level health, mainly through governmental entities. It enables BTC to understand the role of the government in creating the necessary conditions for people to be healthy. The Council will facilitate and supervise provision of health, social welfare and nutrition services into members of the public.
1. The Education Act, CAP. 353
The law provides for establishment, management and control of schools. It offers compulsory basic education, curriculum development, and establishment of school boards and committees. Boards and committees must approve the annual plan and budget, ensure pupils or students attend classes, oversee school maintenance and safety, and encourage community participation in school development. It also offers school inspection, certification, teachers’ registration and regulation of school activities. The Act classifies schools into government, grant aided, and non-governmental schools. Government schools are those maintained and managed by the Ministry or local authorities. They include pre-primary, primary and secondary schools, as well as colleges of teachers’ education and adult education centres. Except colleges of teachers’ education, other schools are known as the local authority schools managed by the LGAs as the local authority. 
Also, the Local Government (Urban Authorities) Act requires the BTC as the local education authority to establish or build or facilitate the building, equipping, maintenance and management of regional schools and other educational institutions; provide for primary education of children; and ensure pupils school attendance. The BTC will strive to oversee basic education delivery. 
1. The Environmental Management Act, CAP. 191
This law offers the legal and institutional framework for sustainable management of environment. It recognizes the right of all people to live in a clean, safe and healthy environment and vests a stake and duty to all people to safeguard and enhance environment. Sustainable management of environment stems from the concept that environment is a common heritage of the present and future generations and should be protected. The law seeks to ensure that activities being undertaken on environment do not create adverse impacts on the people and other organisms. BTC will strive to prepare an environmental management plan for environmental management.
1. The HIV and AIDS (Prevention and Control) Act, CAP. 431
This Act focuses on prevention, treatment, care, support and control of HIV and AIDS, and provide for apt treatment, care and support using available resources for people living with or at risk of HIV and AIDS. It promotes public awareness on causes, transmission, effects, prevention and controls of HIV and AIDS. Also, it defines the mode of curbing the spread, prevalence of sexual transmitted infection and adverse impacts resulting from HIV and AIDS. It calls for the private sectors to collaborate with government, to execute programs and plans geared to prevent, care of patients and control of HIV and AIDS within their areas. It also defines how to coordinate and establish workplace programs on HIV and AIDS for employees under his control, and such programs should involve provision of HIV and AIDS education, distribution of condoms and support to people with HIV and AIDS. The PMO-RALG shall facilitate implementation of diversity/cross-cutting issues including gender, disability and HIV/AIDS and monitor their adherence in LGAs.
1. The Public-Private Partnership Act, CAP. 103
The law supports the strategic vision such as Dira 2050 by persuading private sector involvement into public projects that meet the national development objectives. It leverages private sector expertise and capital for infrastructure projects for strategic economic growth, increased efficiency and improved service delivery. The Act provides the legal and institutional framework to drive infrastructure development and service delivery, which are key national priorities. It streamlines project processes, attracting private investment via incentives and ensuring that projects align with national goals through pre-feasibility studies within the national budget cycle. This ensures that PPP projects are well integrated and efficiently executed to boost economic growth.
2.7.4 Relevant Guidelines and Other Documents
1. The National Planning Guideline, 2025
Tanzania has launched the Dira 2050, intending to have a prosperous, just, inclusive and self-reliance nation. Its operationalization will be derived through the long, medium and short-term plans at all levels. The National Planning Guideline seeks to ensure that the strategic, investment and business plans prepared by the government institutions focus on achieving the national vision. It requires all plans to be prepared by ministries, departments and agencies as well as regional and LGAs levels to observe the procedures from the preparatory stage with a view of creating synergies from the central government to local government level. This is in line with the top-down and bottom-up approaches. Also, the Guidelines offers an avenue for the government and stakeholders to contribute towards robust economic management by implementing sectoral change plans at central government level and regional development plans at the regional level.
1. Improved Opportunities & Obstacles to Development Guidelines, 2019
Improved Opportunities and Obstacles to Development (iO&OD) methodology ensure that community initiatives are incorporated into LGA plan and budget. It bridges the gap between community goals and government policy and ensures a participatory and inclusive development strategy. The aim of iO&OD is to empower the community to identify opportunities, challenges, mobilize their own resources and implement self-help efforts. This makes the Council’s financial resources robust letting more funds to be dedicated to broader strategic development projects.
1. Blueprint for Regulatory Reforms to Improve Business Environment, 2018
This provides a framework for enabling a holistic review of Business-Enabling Environment with a view to improving the business climate. It proposes reforms on the conflicting and duplicative policies and laws at central and LGA levels relating to taxes, levies, licensing and other charges. The Print also proposes harmonization of charges across LGAs and the reduce multiple regulatory agencies with seemingly similar roles and functions. Besides that, the Print calls for the government to cut down the high costs and cumbersome procedures of doing business leading to the informal operation of business and hence, loss of revenue to LGAs and taxes to the central government. In realizing it, the BTC will develop, review and supervise execution of Business Development Strategy for small vendors and business providers; coordinate activities related to business formalization process; and offer technical support on creating conducive business and investment environment to promote business and investment in its area.
[bookmark: _Toc216527948][bookmark: _Toc218777134]2.9 Critical Issues
The performance review of the Bagamoyo Town Council Strategic Plan 2021/22 - 2025/26, together with the SWOC Analysis, provided a robust evidence base for identifying the critical strategic issues that require focused attention over the next five years. These analyses highlighted key performance gaps, emerging development priorities, and systemic constraints that must be addressed to enhance the Council’s effectiveness in delivering quality services and fulfilling its statutory mandate. Accordingly, the Strategic Plan 2026/27–2030/31 prioritizes the following critical issues:
i. Enhance staff capacity building to improve technical competence, professionalism, and service delivery across all divisions and units;
ii. Strengthen information management systems to ensure timely, accurate, and reliable data for planning, decision-making, and reporting;
iii. Improve the implementation of the staff training and development programme to ensure alignment with institutional needs and emerging service delivery demands;
iv. Enhance Public–Private Partnerships (PPPs) to leverage private sector resources, innovation, and efficiency in service delivery and infrastructure development;
v. Establish and strengthen ICT infrastructure, systems, and data backup mechanisms to support e-governance, operational continuity, and information security;
vi. Expand the Council’s financial base through increased internal revenue mobilization and improved efficiency in resource allocation and utilization;
vii. Strengthen enforcement of laws and by-laws to promote compliance, accountability, and orderly urban development;
viii. Enhance the provision of environmental conservation education to communities to promote sustainable natural resource management and climate resilience;
ix. Strengthen collaboration and partnerships with stakeholders and Development Partners (DPs) to improve coordination, resource mobilization, and development impact; and
x. Strengthen the Monitoring and Evaluation (M&E) system to ensure effective tracking of performance, learning, and evidence-based decision-making.
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[bookmark: _Toc216527951][bookmark: _Toc218777137]3.1 Introduction
This chapter presents a Plan to be implemented and realized in the five - year period from 2026/27 to 2030/31. The chapter describes how ten objectives will provide direction of the Council for that particular period. It is also meant to guide stakeholders who will be involved in the process of transforming the Bagamoyo TC in terms of high-quality services. It articulates the Council’s Vision, Mission, Core Values, and Strategic Objectives, which will be realized through clearly defined strategies, targets, and Key Performance Indicators (KPIs).
3.2 Vision
“A leading Council delivering quality services for inclusive, resilient, and sustainable development.”

3.3 Mission
“To deliver quality public services to the people of Bagamoyo District through good governance, innovation, and partnerships for inclusive and sustainable development”
[bookmark: _Toc216527952][bookmark: _Toc218777138]3.4 Core Values
Bagamoyo Town Council remains firmly committed to delivering high-quality and equitable services to all stakeholders in the execution of its statutory mandate and in pursuit of its Vision and Mission. This commitment is anchored in eight (8) Core Values, which collectively guide institutional conduct, decision-making, and service delivery across all levels of operation.
	Integrity
	Bagamoyo TC Staff will uphold and act in a manner of honesty, sincerely and diligently.  

	Commitment 
	Bagamoyo TC staff will offer total dedication and commitment to deliver quality services. 

	Transparency 
	In all its undertakings, the Bagamoyo TC staff will uphold and act in the manner of clarity and acidity. 

	Teamwork
	Bagamoyo TC will embrace a collaborative and interdisciplinary approach towards services deliverance. 

	Creativity and Innovation 
	Bagamoyo TC Staff aims to generate new and novel ideas and apply them during the implementation of the plan. 

	Accountability 

	Bagamoyo TC Staff will make themselves answerable, responsible and accountable in the execution of all undertakings in the council.

	Client focused 
	Bagamoyo TC staff strives to dedicate efforts in client centered manner in all ways and its services area.


[bookmark: _Toc216527953][bookmark: _Toc218777139]3.5 Strategic Issues
Strategic issues represent high-impact, non-routine interventions which, when effectively implemented, bring about transformative change within an institution. Such initiatives typically require significant financial, human, and institutional resources and are often implemented as stand-alone or flagship projects designed to drive long-term organizational and service delivery improvements.
For the 2026/27–2030/31 planning period, Bagamoyo Town Council has identified seven (7) priority strategic issues that will serve as catalytic interventions for strengthening institutional capacity, improving service delivery, and accelerating inclusive and sustainable local development. The successful implementation of these strategic issues will depend on a combination of internal and external financing mechanisms, aligned with national development priorities and implemented through strong collaboration with key stakeholders and development partners.
[bookmark: _Toc218779808]Table 5: Strategic Issues
	S/N
	STRATEGIC ISSUE
	FINANCING MECHANISM
	STRATEGIES

	
	
	
	2026/27
	2027/28
	2028/29
	2029/30
	2030/31

	1. 
	Construction of a Modern football Stadium
	PPP Arrangement
	Feasibility Study and Market Sounding.
	Construction
	Construction
	Facilities in use
	Facilities in use

	2. 
	Construction of a Regional and International Bus Terminal and Daladala Stand at Dunda Ward
	Donors
	Feasibility Study and Market Sounding.
	Construction
	Construction
	Facilities in use
	Facilities in use

	3. 
	Construction of a Multi-Storey Business Complex
	Donors
	Feasibility Study and Market Sounding.
	Construction
	Construction
	Facilities in use
	Facilities in use

	4. 
	Procurement of a Large-Scale Fishing Vessel
	Government subvention
	Project Proposal
	Acquisition of a modern fishing
	Facility in use
	Facility in use
	Facility in use

	5. 
	Construction of Bagamoyo Plaza
	Own source
	Construction
	Facilities in use
	Facilities in use
	Facilities in use
	Facilities in use

	6. 
	Establishment of a Land Bank (10 Strategic Plots)
	Own source
	Acquisition
	Development
	Development
	Development
	Development

	7. 
	Construction of a Modern Sanitary Landfill and Wastewater Treatment Ponds
	Government subvention, Own source
	Project Proposal
	Establishment of a modern landfill and wastewater treatment facilities
	Facilities in use
	Facilities in use
	Facilities in use


[bookmark: _Toc216527954][bookmark: _Toc218777140]3.6 Strategic Objectives
In the five years planning cycle Bagamoyo TC has adopted ten strategic objectives that are to be realized. The approved Strategic objectives include.
Objective A: Services Improved and HIV/AIDS Infections Reduced
Objective B: National Anti-Corruption Implementation Strategy Enhanced and Sustained.
[bookmark: _Hlk217996151]Objective C: Access to Quality and Equitable Social Services Delivery Improved
Objective D: Quality and Quantity of Social Economic Services and Infrastructure Increased
Objective E: Good Governance and Administrative Services Enhanced, 
Objective F: Social welfare, Gender and Community Empowerment Improved 
Objective G: Management of Natural Resources and Environment Improved 
Objective H: Local Economic Development Coordination Enhanced 
Objective I: Emergence and Disaster Management Enhanced
Objective Y: Multisectoral Nutrition Services Improved
Each Strategic Objective is supported by a clearly articulated rationale and corresponding Targets, Strategies, and Outcome Indicators, which are detailed comprehensively in the Strategic Plan Matrix presented in Annex 2 of the Bagamoyo Strategic Plan 2026/27–2030/31
[bookmark: _Toc216527955][bookmark: _Toc218777141]3.7 	Rationale, Strategies, Targets and Key Performance Indicators for the Stated Strategic Objectives
This section provides a detailed elaboration of each Strategic Objective, including its underlying rationale, associated strategies, and defined targets, and key performance indicators.
[bookmark: _Toc216527956][bookmark: _Toc218777142]3.7.1 Objective A: 	Services Improved and HIV/AIDS Infections Reduced
Rationale
Improving access to quality services and reducing HIV/AIDS infections, along with addressing non-communicable diseases (NCDs) remains a critical priority for Bagamoyo Town Council, given the continued social, economic, and public health impacts of HIV/AIDS on households, the workforce, and overall development. Strengthening prevention, care, and support services enhances productivity, safeguards human capital, and reduces health-related vulnerabilities among staff and the community. This objective is therefore intended to reinforce institutional capacity, promote healthy lifestyles, reduce new infections, and ensure that HIV/AIDS interventions are effectively mainstreamed across Council programs. Achieving this objective will contribute to improved service delivery, a healthy workforce, and sustainable socio-economic development in Bagamoyo Town Council.
[bookmark: _Hlk218667171]Service Output
i. [bookmark: _Hlk216255786]Health of staff enhanced 
ii. STI case managed and HIV infection controlled
iii. Care and support to staffs affected with HIV/AIDS enhanced
iv. Control emergency of new HIV/AIDS inffections in the Community

Strategies
i. Conduct regular HIV/AIDS awareness and sensitization sessions for all staff; and
ii. Strengthen collaboration with health facilities and relevant partners for testing, counseling, support services;
iii. Care and Supportive Services to Staff living with HIV/AIDS;
iv. Creation of awareness on HIV/AIDS enriched to staffs, teachers and all students by June 2031;
v. Sensitize community to participate HIV/AIDS interventions;
vi. Sustain Home Based Care services; 
vii. Involvement of interested partners and other stakeholders in HIV/AIDS interventions; and
viii. Promote inclusiveness and economic empowerment for PLHIV.
Targets
i. Two (2) HIV/AIDS and NCDs preventative interventions annually implemented to Bagamoyo TC staff by June 2031;
ii. Awareness on HIV/AIDS raised to   620 school staffs, teachers and students by June 2031;
iii. Initiation on ART increased from 98.4% to 100% by June 2031;
iv. Incidences of HIV Cases reduced from 1.2% to 1% by June 2031;
v. Rate	of lost follow-up reduced from 17% to 14% by June 2031;
vi. HIV/ AIDS community Advocacy strengthened from 90% to 95% by June 2031;
vii. HIV infections among vulnerable groups reduced from 1.8% to 1% by June 2031; and
viii. Social support to 50 PLHIV groups strengthened annually by June 2031.
Key Performance Indicators
i. Percentage of HIV/AIDS and NCDs preventive interventions implemented;
ii. Incidence of new HIV infections among Bagamoyo TC staff; 
iii. Incidence of NCD-related cases reported among staff;
iv. Percentage of teachers and students receiving awareness and education on HIV/AIDS;
v. Percentage initiated with ART;
vi. Number of new cases of HIV;
vii. Number of lost to follow up;
viii. Number of health education programs conducted;
ix. Percentage of vulnerable groups with HIV; and
x. Number of PLHIV groups supported.
[bookmark: _Toc216527957][bookmark: _Toc218777143]3.7.2 Objective B:	National Anti-Corruption Implementation Strategy Enhanced and Sustained.
Rationale
Enhancing and sustaining the National Anti-Corruption Implementation Strategy is vital for Bagamoyo Town Council in promoting transparency, accountability, and good governance at the local level. Corruption erodes public trust in government institutions, compromises efficient service delivery, and diverts resources away from priority development interventions, thereby constraining socio-economic development. Through the effective implementation of anti-corruption measures, the Council aims to strengthen institutional integrity, ensure efficient and equitable allocation of resources, and improve the quality of public services delivered to the community. This objective is fully aligned with national efforts to combat corruption and reinforces the Council’s commitment to ethical conduct and integrity in public service.
Furthermore, sustained focus on anti-corruption initiatives enhances citizen engagement and oversight, empowering communities to actively participate in governance processes and hold public officials accountable. By promoting awareness of corruption-related issues and encouraging civic participation, Bagamoyo Town Council seeks to foster a culture of transparency, responsibility, and accountability. This collaborative approach not only strengthens the effectiveness of anti-corruption strategies but also contributes to building a resilient, credible, and trustworthy local governance system that supports inclusive and sustainable development while enhancing public confidence in the Council.
Service Output
i. Rule of law enhanced
ii. Strengthen implementation of National Anti-Corruption Strategy and Action Plan III; and
iii. Strengthen good governance and accountability.
Strategies
i. Conduct targeted sensitization and training programmes on corruption modalities, types, and impacts in line with the Bagamoyo TC mandate;
ii. Integrate anti-corruption controls into administrative, procurement, and financial management processes; and
iii. Enhance monitoring, reporting, and follow-up mechanisms on corruption-related complaints and governance violations.
Targets
Corruption maintained at zero by June 2031
Key Performance Indicators
i. Percentage of anti-corruption interventions implemented; and
ii. Number of corruption cases reported.
[bookmark: _Toc216527958][bookmark: _Toc218777144]3.7.3 Objective C:	Access to Quality and Equitable Social Services Delivery Improved
Rationale
The Government of the United Republic of Tanzania continues to implement various strategies aimed at accelerating the achievement of the National Development Vision. These efforts emphasize strengthening productive capacity through industrialization, expanding and modernizing economic and social infrastructure, enhancing fiscal discipline and public financial management, and improving equitable access to quality social services. As a result, national human development indicators demonstrate notable progress, including increased life expectancy, improved literacy levels, reduced gender disparities, and a decline in basic needs and food poverty.
In accordance with the Local Government (District Authorities) Act No. 7 of 1982, Local Government Authorities (LGAs) are mandated to deliver quality and equitable services to their communities, promote social welfare, and enhance the economic well-being of residents within their areas of jurisdiction. This mandate is further reinforced by national policies, sector strategies, and development plans that guide rural and urban development, good governance, and inclusive socio-economic transformation. Within this national and legal framework, Bagamoyo Town Council, as a rapidly growing urban authority with significant historical, cultural, tourism, and economic potential, is committed to improving service delivery, strengthening good governance, and promoting inclusive and sustainable development for its population. The Council recognizes the increasing demand for quality social services, infrastructure, environmental management, and accountable governance arising from population growth, urbanization, and expanding economic activities.
To effectively realize the objective of enhancing the quality, accessibility, and equity of social services and governance, Bagamoyo Town Council will implement a set of prioritized strategies and targets focusing on improving education, health, water and sanitation services, environmental management, community development, youth and women empowerment, cultural heritage preservation, and institutional capacity strengthening. These interventions will be aligned with national development priorities, sector policies, and local needs, while ensuring active community participation, transparency, accountability, and efficient utilization of resources.
Accordingly, during the implementation of this Strategic Plan, Bagamoyo Town Council will pursue the following strategies and targets to enhance social services delivery, strengthen governance systems, and improve the socio-economic well-being of its residents.
Service Output
i. Access to pre- primary education enhanced;
ii. Primary education pass rate increased;
iii. Access to secondary education enhanced;
iv. Secondary School Pass Rate Increased;
v. Completion rate for secondary education increased;
vi. Medicines /Medical supplies/Medical equipment/laboratory reagents and vaccines services improved;
vii. Reproductive and Child Health care improved;
viii. Communicable diseases Managed and Controlled;
ix. Non – Communicable Disease Control Managed and Controlled;
x. Elderly and vulnerable Care and Support Services ensured;
xi. Treatment and care of other common diseases of local priority improved
xii. Traditional and alternative services improved 
xiii. Human resource for health in terms of number professional mix at all levels improved
xiv. Governance of health sector at Community Level enhanced
xv. Extension and advisory services strengthened;
xvi. Financial and cooperative services enhanced;
xvii. Livestock disease prevention and control services strengthened;
xviii. Pasture development services enhanced;
xix. Fisheries   extension services provided;
xx. Annual plan and budget document prepared, reviewed and approved on time;
xxi. Number of M&E reports prepared and disseminated;
xxii. Own source revenue collection improved;
xxiii. Access of multimedia systems improved; and
xxiv. Sport, Culture and Arts in the Community promoted.
Strategies
i. Capacity Building for Teachers and School Administrators;
ii. Provision of Teaching and Learning Materials;
iii. Engage parents, school boards, and local leaders to support adoption of the new curricula;
iv. Conduct regular teacher training and refresher courses on pedagogical skills and subject content;
v. Ensure full adherence to the national curriculum and timely coverage of all subjects;
vi. Establish remedial classes and extra coaching for weak pupil;
vii. Promote peer tutoring and study clubs to improve academic performance;
viii. Supply schools with adequate textbooks, stationery, and learning aids;
ix. Sensitize parents on the importance of supporting children’s learning at home; 
x. Conduct termly assessments and track student performance trends;
xi. Construct additional classrooms and learning facilities to accommodate more pupils;
xii. Upgrade existing schools to improve learning environment and capacity;
xiii. Recruit qualified teachers to maintain optimal teacher-pupil ratios;
xiv. Conduct awareness campaigns to encourage parents to enroll children in pre-primary and primary education;
xv. Mobilize community leaders to support enrollment drives and school attendance;
xvi. Provide school feeding programs, and learning materials;
xvii. Ensure strict adherence to compulsory education policies; 
xviii. Monitor enrollment data regularly to identify gaps and address barriers to access;
xix. Conduct regular in-service training and subject-based refresher courses for teachers;
xx. Conduct regular internal assessments, mock examinations, and performance reviews;
xxi. Ensure availability of adequate textbooks, laboratory equipment, and ICT learning resources;
xxii. Conduct regular supervision and mentoring by education officers;
xxiii. Construct additional classrooms, laboratories, and sanitation facilities to accommodate increased enrollment;
xxiv. Conduct awareness campaigns on the importance of secondary education;
xxv. Engage community leaders to encourage enrollment in secondary schools;
xxvi. Upgrade selected secondary schools to offer Advanced Level education;
xxvii. Construct and equip science laboratories, libraries, hostels, and classrooms required for A-Level instruction;
xxviii. Sensitize parents, communities, and local leaders on the importance of Advanced Level education;
xxix. Strengthen collaboration with Regional and National education authorities;
xxx. Conduct Training Needs Assessments for secondary education staff and teachers;
xxxi. Organize regular in-service training, workshops, and refresher courses for teachers, with emphasis on science, mathematics, and ICT;
xxxii. Solicit funds to finance health interventions;
xxxiii. Sensitize community to participate in health programs;
xxxiv. Establish and/or strengthen mobile outreach services;
xxxv. Coordinate health interventions	in non-communicable diseases;
xxxvi. Sensitization of traditional healers’ registration;
xxxvii. Improving integrated Diseases Control Health education and promotion;
xxxviii. Capacity building to extension officers;
xxxix. Collaborate with private stakeholders;
xl. Provision of working facilities to extension officers;
xli. Provide training on leadership, financial management, and cooperative laws;
xlii. Simplify registration procedures and conduct regular inspections;
xliii. Capacity building to 20 extension staffs;
xliv. Collaborate with private stakeholders;
xlv. Provision of working facilities to 20 extension staffs;
xlvi. Advocate the use of Artificial Insemination and Distribution of 1000 improved cattle breeds to livestock keepers;
xlvii. Provision of extension services to Livestock keepers;
xlviii. Conduct sensitization to livestock keepers on pasture plots establishment; 
xlix. Conduct training and awareness on fish processing, fisheries legislation and aquaculture;
l. Conduct marine and coastal patrols;
li. O&OD meeting from lower level;
lii. Analysis and review budget performance;
liii. Improve use of data for decision making;
liv. Capacity Building to staff on M&E;
lv. Strengthen enforcement of revenue collection by-laws and regulations;
lvi. Expand the revenue base by identifying and registering new revenue sources;
lvii. Enhance the use of electronic revenue collection systems to minimize leakages;
lviii. Increase Point-of-Sale Machine (POS) from 84 to 130 to track collections in real-time;
lix. Conduct regular taxpayer education and awareness campaigns;
lx. Improve supervision, capacity building, and accountability of revenue collection staff.
lxi. Strengthen internal financial control systems for improved accountability;
lxii. Establish and support sports teams, cultural clubs, and arts groups in all primary and secondary schools;
lxiii. Construct, rehabilitate, and equip playgrounds, sports grounds, cultural centers, and arts spaces in wards and schools;
lxiv. Conduct inter-school, inter-ward, and town-level sports tournaments, cultural festivals, and arts exhibitions annually;
lxv. Provide training on coaching, officiating, talent nurturing, cultural preservation, and arts management;
lxvi. Collaborate with sports federations, cultural institutions, NGOs, private sector, and community groups; 
lxvii. Organize regular talent scouting activities in schools, wards, and community centers through competitions, festivals, and exhibitions;
lxviii. Develop and maintain a database of identified talented youths in sports and creative arts at ward and council levels;
lxix. Support talented youths to participate in district, regional, and national-level sports and arts events;
lxx. Collaborate with sports federations, arts councils, NGOs, private sector, and training institutions to support talent development;
lxxi. Introduce awards, scholarships, and recognition schemes to motivate and retain talented youths; and
lxxii. Provide training on coaching, officiating, talent nurturing, cultural preservation, and arts management;
lxxiii. Conduct mapping and registration of arts groups across all wards;
lxxiv. Provide training on entrepreneurship, financial management, marketing, branding, and intellectual property rights;
lxxv. Facilitate participation in festivals, exhibitions, tourism events, and trade fairs;
lxxvi. Promote partnerships between arts groups and hotels, tour operators, cultural centers; and
lxxvii. Assess ICT skills gaps among Council staff to guide targeted training programs.

Targets
i. New curricula for primary schools 100% implemented and adopted by June 2031;
ii. Pass rate in STD VII increased from 95.79% to 97% by June 2031;
iii. Pre and primary pupil’s enrollment increased from 4,470 to 7,312 by June 2031;
iv. Pass rate in CSEE National exams increased from 90.5% to 95%, FTNA from 93.5% to 98% by June 2031;
v. The enrollment of Form one students increased from 4787 students to 5160 students by June 2031;
vi. The Transition rate from Form IV to Form V increased from 22.9% to 50% by June 2031;
vii. Capacity building to secondary education staff and teachers conducted by June, 2031;
viii. Shortage of medicines, medical supplies	and diagnostic supplies in 21 Health Facilities reduced from 14% to 7% by June 2031;
ix. Poor conditions of medical equipment reduced from 15% to 10% by the year 2031
x. Maternal Mortality rate reduced from 33/100,000 to 20/100,000 by June 2031;
xi. Under five mortality rate reduced from 3/1,000 to 1/1,000 by June 2031;
xii. National mortality rate reduced from 21 to 15 per 100 by June 2031
xiii. Family planning acceptance rate increased from 60% to 70% by June 2031;
xiv. Infant mortality rate reduced from 3/1,000 to 2/1,000 by June 2031;
xv. Immunization to women of child bearing age and under one year to five years increased from 95% to 100% by June 2031;
xvi. Prevalence of Cardiovascular diseases reduced from 1.5% in 2025 to 1% by June 2031;
xvii. Shortage of traditional healers and alternative medicine increased from 65% to 40% by June 2031
xviii. Shortage of traditional healers and alternative medicines reduced from 40% to 65% by June 2031;
xix. Epidemics of Tuberculosis, Leprosy and neglected tropical diseases and combat hepatitis, waterborne diseases and other communicable diseases reduced by June 2031;
xx. Prevalence rate of malaria reduced from 1.3% to 1% by June 2031
xxi. TB detection rate increased from 85% to 90% by June 2031
xxii. Prevalence rate of skin disease conditions reduced from 55% to 35% by June 2031
xxiii. Prevalence rate of epidemic reduced from60% to 40% by June 2031
xxiv. Prevalence rate of cancer/neoplasm reduced from 4% to 2% by June 2031
xxv. Prevalence rate of diabetes mellitus reduced from8% to 4% by June 2031
xxvi. Prevalence rate of injuries reduced from 15% to 5% by June 2031
xxvii. Compliance rate of eye disease among OPD cases reduced from 30% to 20% by June 2031
xxviii. Prevalence rate of oral diseases among OPD cases reduced from 20% to 8%
xxix. Prevalence rate of acute and chronic respiratory diseases reduced from 16% to 8% by June 2031
xxx. Advocacy of Universal health insurance (UHC) to community strengthened from 20% to 45% by June 2031;
xxxi. Organizational management at all levels strengthened from 80% to 90% by June 2031;
xxxii. Shortage of mixed skilled resources for health reduced from 44% to 20% by June 2031
xxxiii. Community participation and involvement in health promotion actions strengthened from 50% t0 65% by June 2031
xxxiv. Mental Health conditions and substance abuse reduced from 45% to 25% by June 2031
xxxv. Agricultural extension services delivery improved from 6,000 to 10,132 farmers by June 2031;
xxxvi. Registered cooperatives increased from 17 to 30 by June 2031;
xxxvii. Delivery of Livestock Extension services increased from 3,351 to 3,511 livestock keepers by June 2031;
xxxviii. Dairy cattle productivity increased from 5 to 8 liters per day by June 2031;
xxxix. Livestock mortality rate reduced from 25% to 15% by June 2031;
xl. Pasture plots increased from 46 to 60 in Bagamoyo TC by June 2031;
xli. Extension services provision increased from 1,500 to 5,000 fisheries stakeholders by June 2031;
xlii. Annual incidence of illegal fishing practices reduced from 6 to 4 by June, 2031.hortage of mixed skilled health staff decreased from 44% to 20% by June 2031;
xliii. 100% of the Annual Plan and Budget prepared and annually approved by June 2031;
xliv. Monitoring and evaluation of development projects in 11 Wards increased from 90% to 98% by June 2031;
xlv. Monitoring and evaluation of development projects in 11 Wards increased from 90% to 98% by June 2031;
xlvi. M & E framework developed and implemented by June 2026;
xlvii. Amount of revenue from Council own sources Increased from 8.4 billion toto 13.6 billion by June 2031;
xlviii. Bagamoyo TC financial resources managed in full compliance with applicable Financial Acts and Regulations by June 2031;
xlix. Sports, Culture and Arts promoted in all wards, primary and secondary schools by June 2031;
l. At least 200 talented youths in sports and creative identified and developed by June 2031;
li. At least 15 community-based arts promoted and supported on income generation by June 2031;
lii. At least two (2) major sports, culture, and arts events annually organized by June 2031;
liii. At least 80% of Bagamoyo Town council staffs capacitated on ICT related issues by June 2031; and
liv. At least 85% of an ICT helpdesk system established and operationalized by June, 2031.
Key Performance Indicators
i. [bookmark: _Hlk218753926][bookmark: _Hlk218770414]Percentage of primary schools implementing the new curricula; 
ii. Percentage of primary school teachers trained on the new curricula;
iii. Percentage of schools equipped with required textbooks and teaching guides;
iv. Percentage of Standard VII students passing national examinations;
v. Percentage of teachers trained on effective teaching and curriculum delivery;
vi. Percentage of schools provided with adequate textbooks and learning resources;
vii. Percentage of syllabus topics completed on schedule;
viii. Enrollment rate in pre-primary and primary education; and
ix. Number of enrollment campaigns conducted and community sensitization sessions held;
x. Percentage of students passing the CSEE National Examinations; 
xi. Percentage of students passing the Form Two National Assessment (FTNA);
xii. Net Enrolment Ratio in lower secondary schools;
xiii. Net Enrolment Ratio for	higher secondary schools;
xiv. Percentage of wards with public secondary schools;
xv. Percentage of A-Level schools with adequate classrooms, laboratories, and learning facilities;
xvi. Percentage of Form IV graduates enrolled in Form V in Bagamoyo TC;
xvii. Percentage of secondary education staff and teachers who receive capacity building;
xviii. Number of capacity-building programs conducted annually;
xix. Percentage of shortage of medicines, medical supplies and diagnostic supplies
xx. Maternal Mortality rate;
xxi. Under five mortality rate;
xxii. Family planning acceptance rate;
xxiii. Infant mortality rate;
xxiv. Percentage of immunization coverage;
xxv. Prevalence of Cardiovascular diseases;
xxvi. Number of tradition healers and alternative medicines;
xxvii. Number of communicable cases;
xxviii. Number of communities joined on Universal health insurance (UHC);
xxix. Number of functional performance system established;
xxx. Percentage of shortage of mixed skilled health staff;
xxxi. Percentage of TB detection rate
xxxii. Prevalence rate of malaria
xxxiii. Prevalence rate of skin diseases
xxxiv. Prevalence rate of epidemics
xxxv. Number of communities involved
xxxvi. Number of mental health and substance abuse cases
xxxvii. Number of Farmers provided with extension services; and
xxxviii. Crop productivity;
xxxix. Number of cooperatives registered and inspected;
xl. Number of livestock keepers attended;
xli. Increased number of livestock and their products;
xlii. Reduced incidence of livestock mortality;
xliii. Quantity of milk production in liters;
xliv. Number of animals vaccinated;
xlv. Number of livestock keepers; provided with extension services;
xlvi. Livestock mortality rate;
xlvii. Number of pasture demonstration plots established;
xlviii. Number of fisheries stakeholders trained;
xlix. Number of illegal fishing incidences;
l. Percentage of the annual plan and budget prepared and approved;
li. Percentage of Development projects in 11 Wards monitored and evaluated; 
lii. Number of staff trained on M&E;
liii. Percentage of Development projects in 11 Wards monitored and evaluated; and
liv. Number of staffs trained on M&E;
lv. Number of M&E working documents developed;
lvi. Total amount of revenue collected from Council own sources per financial year;
lvii. Percentage increase in own-source revenue compared to the previous year;
lviii. Number of new revenue sources identified and operationalized;
lix. Percentage of audit queries compared to the previous period; 
lx. Number of Financial reports prepared;
lxi. Percentage of wards with functional sports, culture, and arts programs;
lxii. Percentage of primary and secondary schools with established sports teams and cultural/arts clubs; 
lxiii. Number of sports grounds, playgrounds, and cultural facilities constructed or rehabilitated;
lxiv. Number of talented youths in sports and creative arts identified and registered;
lxv. Number of talented youths enrolled in structured development programs;
lxvi. Percentage of identified talents receiving regular coaching or mentorship;
lxvii. Number of talent scouting events conducted annually; 
lxviii. Number of talented youths supported to participate in competitions and festivals;
lxix. Number of community-based arts groups identified and registered;
lxx. Number of community-based arts groups supported for income generation;
lxxi. Percentage of supported arts groups receiving entrepreneurship and business skills training; 
lxxii. Number of arts groups participating in festivals, exhibitions, or tourism events annually;
lxxiii. Number of major sports, culture, and arts events organized annually;
lxxiv. Percentage of Council staff trained on ICT-related issues;
lxxv. Number of ICT training sessions conducted annually;
lxxvi. Percentage of ICT helpdesk system components established and operational; and
lxxvii. Percentage of ICT user support requests resolved within agreed service time.

[bookmark: _Toc216527959][bookmark: _Toc218777145][bookmark: _Hlk216344088]3.7.4 Objective D:	Quality and Quantity of Social Economic Services and Infrastructure Increased
Rationale
The objective of enhancing the quality and quantity of socio-economic services and infrastructure is of critical importance to Bagamoyo Town Council, as it underpins sustainable urban development and directly improves the quality of life of its residents. As a rapidly growing town with significant historical, cultural, tourism, and economic potential, Bagamoyo requires well-planned and resilient infrastructure to support expanding social services, urbanization, and economic activities. Strategic investments in key sectors such as health, education, water and sanitation, roads, drainage, markets, and social amenities are essential to creating a strong foundation for inclusive economic growth and improved service delivery.
High-quality and reliable infrastructure enhances efficiency and accessibility of socio-economic services, ensuring that communities have equitable access to healthcare facilities, schools, clean and safe water, and a well-functioning urban environment. Improved service delivery strengthens public confidence in local governance, enhances community satisfaction, and contributes to better human development outcomes. These interventions are fully aligned with national development frameworks, sector policies, and the Sustainable Development Goals (SDGs), particularly those related to health, education, clean water and sanitation, sustainable cities, and reduced inequalities.
Furthermore, improving infrastructure and service provision in Bagamoyo Town Council plays a vital role in unlocking local economic opportunities. Enhanced road networks, transport systems, markets, tourism-supporting infrastructure, and communication facilities facilitate access to markets, promote private sector investment, and stimulate local entrepreneurship. These improvements generate employment opportunities, increase household incomes, and strengthen the town’s competitiveness as a cultural and tourism destination and emerging economic hub.
In addition, this objective contributes to reducing spatial and social inequalities by promoting equitable distribution of services across wards, including peri-urban and underserved areas. It also strengthens the Council’s resilience to climate change and environmental risks through the development of climate-resilient infrastructure, improved drainage systems, and sustainable environmental management practices. By aligning local priorities with national policies and development strategies, Bagamoyo Town Council is well positioned to contribute meaningfully to Tanzania’s broader development agenda while fostering inclusive, resilient, and sustainable urban growth.
[bookmark: _Hlk218694785]Service Outputs
i. Access to pre and primary education enhanced;
ii. School infrastructure for basic education increased;
iii. Public buildings constructed for health facilities increased
iv. Increased accessibilities of public services infrastructures
v. Environmental Health and Sanitation improved 
vi. Health infrastructures and facilities improved;
vii. Governance of health sector at Community Level enhanced;
viii. Human Resource for health in terms of number professional mix at all levels improved;
ix. Crop production increased;
x. Extension services improved;
xi. Enhanced Livestock Production and livestock Management;
xii. Agriculture infrastructure improved;
xiii. Fishing activities facilitated;
xiv. Quality buildings constructed and renovated;
xv. Quality kilometers of roads increased in District;
xvi. Land infrastructure services improved;
xvii. Land tenure security ensured; and
xviii. ICT infrastructure Improved.

[bookmark: _Hlk218694769]Strategies
i. Mobilize additional fund from development partners, and community contributions for classroom construction;
ii. Engage communities and school committees in construction of Teachers’ houses;
iii. Mobilize funds from Central Government, development partners, and community contributions to support school establishment;
iv. Upgrade satellite classes to full pre-primary and primary;
v. Mobilize funds from Central Government, development partners, NGOs, and community contributions for school sanitation projects;
vi. Equip schools with essential ICT infrastructure, including computers, and internet connectivity; 
vii. Train teachers and school administrators on ICT integration in teaching, learning, and school management;
viii. Develop phased plans for construction and allocation of teachers’ houses in secondary schools; 
ix. Involve school committees, parents, and local communities in construction of teachers’ houses in secondary schools;
x. Mobilize additional fund from development partners, and community contributions for construction of classrooms in secondary schools;
xi. Integrate special needs and inclusive teaching approaches in all secondary schools;
xii. Regularly track the implementation of inclusive education and wellbeing programs;
xiii. Secure funding from the Central Government, development partners, and community contributions; 
xiv. Involve local communities, school committees, and leaders in planning, construction, and monitoring;
xv. Secure funding from the Central Government, development partners, and community contributions; 
xvi. Involve local communities, school committees, and leaders in planning, construction, and monitoring;
xvii. Secure funding from the Central Government, development partners, and community contributions;
xviii. Involve local communities, school committees, and leaders in planning, construction, and monitoring;
xix. Secure funding from the Central Government, development partners, and community contributions;
xx. Involve local communities, school committees, and leaders in planning, construction, and monitoring;
xxi. Secure funding from the Government, development partners, and private sector contributions.
xxii. Designing of Irrigation scheme and construction;
xxiii. Conducting training to small entrepreneurs on Leather processing;
xxiv. Sensitizing stakeholders to establish hides and skin processing facilities;
xxv. Conducting training to small entrepreneurs on Leather processing;
xxvi. Sensitizing stakeholders to establish hides and skin processing facilities
xxvii. Sensitization of stakeholders to establish private cattle dips;
xxviii. Sensitize livestock keepers and stakeholders to establish chaco dams; 
xxix. Advocate stakeholders to allocate fund for constructing racks through projects;
xxx. Conduct Effective supervision, inspection and technical reporting in accordance with construction standards;
xxxi. Review architectural and structural drawings, conduct site inspections, and issue building permits in accordance with Urban Planning and Building Regulations;
xxxii. Issue Building Permits within 7 days from application date;
xxxiii. Conduct Physical condition surveys of Public Buildings and Implement a systematic maintenance schedule;
xxxiv. Provide technical assistance and access to finance;
xxxv. Construction and rehabilitation of existing markets;
xxxvi. Acquisition of land for industrial investment  
xxxvii. Regular inspection and enforcement on business licenses;
xxxviii. Prepare and operationalize an annual preventive maintenance and servicing schedule for all ICT equipment;
xxxix. Maintain a comprehensive and regularly updated register of all ICT equipment, including service history;
xl. Train ICT staff on equipment maintenance, troubleshooting, and basic repairs;
xli. Procure and manage service contracts with certified ICT equipment suppliers and maintenance firms;
xlii. Allocate adequate funds specifically for ICT equipment maintenance and servicing;
xliii. Implementing a centralized data backup;
xliv. Critical council data is securely backed up weekly;
xlv. Quarterly staff training on data protection protocols;
xlvi. Install and maintain firewalls, antivirus systems, access controls, encryption tools, and secure authentication mechanisms;
xlvii. Review existing ICT policies, procedures, and practices and align them with National ICT Policy, e-Government standards, and relevant guidelines; and
xlviii. Ensure all ICT procurement complies with approved government standards, specifications, and interoperability requirements.
Targets
i. Pre-primary and primary classroom increased from 425 to 739 by June 2031;
ii. Teachers’ houses increased from 80 to 104 by June 2031;
iii. Number of pre-primary and primary schools increased from 45 to 56 by June 2031;
iv. Number of pit latrines in pre-primary and primary schools increased from 625 to 1,253 by June 2031;
v. Number of Classrooms in pre-primary and primary School  completed from 7 to 22 by June 2031
vi. Number of new Dormitory in pre-primary and primary School Constructed from 1 to 11 by June 2031
vii. Number of new pre-primary and primary Dining hall constructed from 0 to 5 by June 2031
viii. Number of pre-primary and primary School Desks manufactured from 7585 to 12279 by June 2031
ix. Number of pre-primary and primary Teachers Chair manufactured from 467 to 775 by June 2031
x. Number of classrooms in pre-primary and primary school rehabilitees from 11 to 119 by Jun2 2031
xi. Digital transformation through ICT enhanced in 15 schools by June 2031;
xii. Number of Teachers’ houses in secondary schools increased from 39 to 49 by June 2031;
xiii. Number of secondary classrooms increased from 33 to 412 by June 2031;
xiv. Inclusive education, wellbeing and support enhanced in all 15 Secondary Schools by 2031;
xv. Six (6) new O-Level Secondary Schools established in the Council by June 2031;
xvi. Fifteen (15) Laboratory buildings completed by June 2031;
xvii. Number of hostels increased from seven (7) to Fourteen (14) by June 2031;
xviii. Number of dining halls increased from three (3) to eight (8) by June 2031;
xix. One (1) Vocation Education Training Center constructed by June 2031;
xx. Number of tables and chairs increased 11358 to 2,678 by June 2031;
xxi. Radiology buildings increased from 3 to 5 buildings by June 2031;
xxii. Laundry buildings increased from 2 to 3 building by June 2031;
xxiii. Mortuary buildings increased from 2 building to 4 by June 2031;
xxiv. Number of dispensaries increased from 17 to 28 by June 2031;
xxv. Number of Health Centres increased from 3 to 5 by June 2031;
xxvi. Number health staff houses increased from 24 to 36 by June 2031;
xxvii. Improve health services by constructing referral Hospital by June 2031;
xxviii. Rehabilitation of health facilities buildings improved from 60% to 80% by June 2031;
xxix. Improve health services by installing 1 oxygen plant at Bagamoyo Council by June 2031
xxx. Health facility solid and liquid waste management improved from 75% to 85% by June 2031
xxxi. Vector and vermin control measures improved from 45% 70% by June 2031
xxxii. One (1) paddy irrigation scheme established by June by 2031;
xxxiii. One (1) abattoir established to 3 by June 2031;
xxxiv. Leather product industries increased from 1 to 3 by June 2031;
xxxv. Number working Cattle dips increased from 17 to 20 by June, 2031;
xxxvi. Number of chaco dams increased from 7 to 15 by June, 2031;
xxxvii. New buildings at Dunda Fish market increased from 6 to 10 by June 2031;
xxxviii. Modern sea weed drying racks increased from 3 to 4 by June 2031;
xxxix. 150 Public buildings supervised annually in 11 wards by June 2031;
xl. 720 Buildings to be issued with Building Permits to compliant developments by 2031;
xli. Dilapidated Public buildings in all wards reduced by 80% by June, 2031;
xlii. Community initiatives projects to 11 wards supported from 90% to 95% by the year 2031;
xliii. Industries developed and SMEs supported annually from 40% to 50% by June 2031;
xliv. Markets increased from 5 to 7 by June 2031;
xlv. Allocated industrial investment area increased from 2 to 4   June 2031;
xlvi. Revenue collected from business license, Liquor license, Hotel levy increased from 60% to 80% by June 2031;
xlvii. ICT equipment 100% Maintained and serviced annually by June, 2031;
xlviii. Information security and data management 100% strengthen by June 2031; and
xlix. ICT systems and equipment complied 100% with national ICT policies and guidelines by 2031.
Key Performance Indicators
i. [bookmark: _Hlk218764049]Number of new pre-primary and primary classrooms constructed;
ii. Percentage of existing classrooms renovated and upgraded;
iii. Average pupil-to-classroom ratio in pre-primary and primary schools;
iv. Number of Teachers’ Houses Constructed;
v. Number of new pre-primary and primary schools Established;
vi. Number of Pit Latrines Constructed;
vii. Percentage of schools equipped with functional ICT infrastructure; 
viii. Percentage of trained teachers using ICT in teaching and learning;
ix. Total number of new teachers’ houses completed;
x. Number of new classrooms constructed in secondary schools; 
xi. Students - classroom ratio;
xii. Percentage of secondary schools with fully operational inclusive education programs;
xiii. Total number of new O-Level secondary schools constructed and operational;
xiv. Percentage of laboratory buildings completed;
xv. Percentage of hostels buildings completed;
xvi. Percentage of dining halls completed;
xvii. Number of Vocation Education Training Center in Council;
xviii. Number of students’ tables and chairs;
xix. Number of radiology buildings constructed;
xx. Number of laundry buildings constructed;
xxi. Number of mortuary buildings constructed;
xxii. Number of number of dispensaries constructed;
xxiii. Number of Health Centres constructed;
xxiv. Number of health staff houses constructed;
xxv. Number of referral hospitals;
xxvi. Number of buildings rehabilitated;
xxvii. Number of oxygen plant condtructed
xxviii. Number of health facilities sanitation improved
xxix. Number of vector and vermin controlled
xxx. Number of irrigation scheme established;
xxxi. Number of abattoirs;   
xxxii. Number of Leather product industries;
xxxiii. Number of cattle dips established;
xxxiv. Prevalence of livestock diseases;
xxxv. Number of chaco dams;
xxxvi. Number of fish market infrastructure buildings constructed;
xxxvii. Number of Public buildings supervised and inspected;
xxxviii. Percentage of Public Buildings meeting approved quality standards;
xxxix. Number of building permit applications reviewed and issued: 
xl. Percentage of approved developments complying with planning and building regulations;
xli. Number of public buildings surveyed; 
xlii. Extent of Lifespan and functionality of public buildings infrastructure;
xliii. Number of industries developed;
xliv. Number of Functional market facilities constructed;
xlv. Number of Allocated and serviced plots;
xlvi. Percentage of revenue from business license;
xlvii. Percentage of ICT equipment maintained and serviced annually;
xlviii. Percentage of information security and data management controls implemented and operational; and
xlix. Percentage of ICT systems and equipment compliant with national ICT policies and guidelines.
[bookmark: _Toc216527960][bookmark: _Toc218777146]3.7.5 Objective E: Good Governance and Administrative Services Enhanced
Rationale
Enhancing good governance and administrative services is a key priority for Bagamoyo Town Council, as it strengthens accountability, transparency, and citizen participation in local governance. Effective governance ensures efficient and equitable use of public resources, improves service delivery, and builds public trust in the Council.
By strengthening administrative systems, internal controls, and participatory mechanisms, the Council will address challenges related to inefficiency, weak accountability, and limited access to information. Improved governance also supports effective coordination with central government institutions, development partners, and the private sector, particularly in urban development and tourism-related investments.
Overall, strengthened governance and administrative services will create a conducive environment for sustainable urban development and contribute to the achievement of national development priorities.
Service Outputs
i. Participation in decision making, Transparency and accountability maintained;
ii. Conducive working environment improved;
iii. Staff integrity enhanced;
iv. Improved human resources motivation and productivity;
v. Increased staff productivity;
vi. Community participation in development enhanced;
vii. Participation in decision making Enhanced;
viii. Governance and Strategic Planning process enhanced;
ix. Legal Services Enhanced;
x. Own source revenue collection improved;
xi. Transparency and Accountability Maintained;
xii. Assurance of Internal Controls Systems Enhanced;
xiii. Government communication protocols enhanced and sustained;
xiv. Data dissemination to different users enhanced; and
xv. Access of multimedia systems improved.
Strategies
i. Request approval from the President’s Office Public Service Management and Good Governance to recruit new employees;
ii. Improve staff welfare, motivation, and working conditions;
iii. Implement retention and incentive schemes;
iv. Strengthen staff training, career development, and succession planning programs;
v. Ensure timely payment of salaries, allowances, and statutory benefits;
vi. Enhance a positive work environment through effective leadership and staff engagement;
vii. Strengthen implementation and adherence to PEPMIS system;
viii. Align departmental plans, budgets, and targets with the Strategic Plan and annual plans;
ix. Conduct regular performance reviews, supervision, and feedback sessions;
x. Enhance staff capacity through targeted training and coaching on performance improvement;
xi. Introduce performance incentives and corrective measures based on appraisal results;
xii. Conduct regular Training Needs Assessments and implement comprehensive capacity development programmes for both staff and Councillors of Bagamoyo Town Council;
xiii. Strengthen use of performance appraisal and human resource management information systems;
xiv. Conduct regular reviews to track pending assessment, confirmation, and promotion cases; 
xv. Improve coordination with relevant authorities for timely approvals;
xvi. Procure and distribute essential working tools, office equipment, and furniture across all divisions and units; 
xvii. Mobilize resources through internal revenue and partnerships to support acquisition of working facilities; 
xviii. Prepared annual budget for construction and maintenance of council buildings;
xix. Develop and maintain an annual council meeting calendar with fixed dates for all statutory meetings;
xx. Integrate reminders and alerts for council members at least two weeks prior to each meeting; 
xxi. Utilize technology (e.g., online meeting platforms) to facilitate participation for members with constraints;
xxii. Integrate staff records with payroll systems to reduce errors;
xxiii. Ensure all staff are aware of entitlements and procedures for claiming benefits;
xxiv. Establish clear timelines for verification, approval, and release of staff benefits;
xxv. Conduct regular legal awareness and compliance training sessions for all Council staff;
xxvi. Develop and disseminate simplified guidelines and manuals on applicable laws and regulations;
xxvii. Engage legal experts and relevant government institutions to facilitate training programs;
xxviii. Conduct a comprehensive review of existing Council by-laws to identify gaps and areas for improvement; 
xxix. Disseminate and sensitize stakeholders on newly enacted by-laws to ensure compliance;
xxx. Conduct targeted training and refresher courses for members of Village Land Committees and Ward Tribunals on land laws, dispute resolution, and procedures;
xxxi. Provide standardized guidelines, manuals, and tools to support effective handling of land and community disputes;
xxxii. Strengthen enforcement of revenue collection by-laws and regulations;
xxxiii. Expand the revenue base by identifying and registering new revenue sources;
xxxiv. Enhance the use of electronic revenue collection systems to minimize leakages;
xxxv. Increase Point-of-Sale Machine (POS) from 84 to 130 to track collections in real-time;
xxxvi. Conduct regular taxpayer education and awareness campaigns;
xxxvii. Improve supervision, capacity building, and accountability of revenue collection staff;
xxxviii. Procure and install inventory management tools and systems;
xxxix. Train staffs on inventory management, stock control and storage best practice;
xl. Strengthen adherence to the Public Procurement Act, Regulations, and associated guidelines across all procurement activities;
xli. Conduct high-quality, risk-based internal audits to improve institutional performance;
xlii. Support Internal Auditors to attend refresher courses, workshops, seminars, and certification programs related to IT and systems-based auditing;
xliii. Review, update, and enforce internal control policies, manuals, and standard operating procedures (SOPs) governing the use of Council resources;
xliv. Ensure clear separation of roles in financial, procurement, asset management, and revenue collection processes;
xlv. Conduct regular public meetings, ward and street forums, and outreach programs to disseminate information on Council services, projects, and initiatives;
xlvi. Train staff on website management, content creation, social media management, cybersecurity, and digital engagement;
xlvii. Regularly publish plans, budgets, procurement notices, service charters, project updates, and performance reports;
xlviii. Establish focal persons in each department to provide timely and accurate content for publication;
xlix. Prepare and approve an annual schedule for media briefings and press releases aligned with Council programs and milestones; 
l. Identify key Council activities, achievements, and public interest issues for proactive media coverage;
li. Set up and operationalize hotlines, suggestion boxes, utilize SMS platform; 
lii. Ensure feedback tools are available and functional in health facilities, schools, markets, bus stands, and other public service points;
liii. Develop annual election coordination plans; 
liv. Conduct pre-election and post-election coordination meetings;
lv. Strengthen collaboration with election stakeholders (INEC, political parties, CSOs, security organs);
lvi. Conduct civic and voter education campaigns;
lvii. Use media, community meetings, and youth platforms for awareness;
lviii. Target women, youth, PWDs, pastoralists and hard-to-reach groups;
lix. Ensure secure storage and distribution of election materials;
lx. Train election officials and supervisors;
lxi. Establish complaints management and reporting mechanisms;
lxii. Compliance with INEC guidelines; 
lxiii. Professional ethics enforcement;
lxiv. Provide disability-friendly facilities/equipment;
lxv. Targeted voter education for vulnerable groups; 
lxvi. Conduct pre-election and post-election coordination meetings;
lxvii. Strengthen collaboration with election stakeholders (INEC, political parties, CSOs, security organs);
lxviii. Establish complaints management and reporting mechanisms;
lxix. Compliance with INEC guidelines; and
lxx. Targeted voter education for vulnerable groups.
Targets
i. Qualified personnel increased from 2050 to 3500 by June 2031;
ii. Staff retention rate increased from 85% to 100% by June 2031;
iii. Department performance increased from an average of 89% to 100% by June 2031;
iv. At least 80% of Bagamoyo TC staff and Councilors provided with targeted capacity development training by June 2031;
v. Completion rate of staff assessment, confirmation, and promotion processes increased from 90% to 98% by June 2031;
vi. Working environment improved from 85% to 100% by June 2031;
vii. Statutory council meeting at both higher	and lower level of the council increased from 95% to 100% by June 2031;
viii. Staff benefits preparation and payments fully streamlined and strengthened from 89% to 100% by June 2031;
ix. 100% of council staff trained on existing laws and regulations by June 2031;
x. Council by laws reviewed and enacted by June 2031;
xi. Capacity of village land Committees and Ward Tribunals strengthened from 85% to 95% by June 2031;
xii. Amount of revenue from Council own sources Increased from 3.5 billion toto 7.72 billion by June 2031;
xiii. Bagamoyo TC financial resources managed in full compliance with applicable Financial Acts and Regulations by June 2031;
xiv. Inventory management and Storage facilities improved from 25%-50% by June 2031;
xv. Bagamoyo TC procurement functions implemented according to current Procurement Acts and Regulations by June 2031;
xvi. Five (5) annual risk-based audit reports annually produced by June 2031; 
xvii. Audit techniques on the application of financial management systems to the Internal Audit staffs enhanced from 20% to 70% by June, 2031;
xviii. Internal control system on the supervision of council’s resources enhanced from 60%-70% by June 2031;
xix. Public awareness of government services, initiatives, and projects increased to at least 80% of the population in Bagamoyo TC by June 2031;
xx. Functionality and regular updating of the Council website and official social media platforms 100% ensured by June 2031;
xxi. At least four (4) media briefings or press releases annually conducted by June 2031;
xxii. Effective citizen feedback mechanisms establish and operationalize by June 2031;
xxiii. Management and coordination of electoral processes Strengthened from 70% to 100% by 2031;
xxiv. Citizen participation in electoral processes Increased from 75% to 80% by 2031;
xxv. Transparency and credibility of elections Improved from 80% to 100% by 2031; and
xxvi. Inclusivity and accessibility of electoral processes Promoted by 100% by 2031.
Key Performance Indicators
i. [bookmark: _Hlk218765394]Percentage of employees against establishment;
ii. Staff retention rate;
iii. Percentage of staff achieving annual performance targets;
iv. Percentage of Bagamoyo Town Council staff who receive targeted capacity development training;
v. Percentage of Bagamoyo Town Council Councilors who receive targeted capacity development training; 
vi. Number of capacity development training programs conducted annually;
vii. Percentage of eligible staff assessed and promoted in accordance with established guidelines;
viii. Number of divisions and units meeting minimum OSHA standards;
ix. Percentage of meetings conducted as per the approved annual calendar;
x. Percentage of eligible staff receiving benefits on time;
xi. Percentage of staff trained on existing laws and regulations;
xii. Number of Council by-laws reviewed and updated; 
xiii. Percentage of revised by-laws approved and enacted by the relevant authorities;
xiv. Percentage of Village Land Committees and Ward Tribunals members trained;
xv. Number of capacity-building sessions conducted annually;
xvi. Percentage of land and dispute cases resolved within the prescribed timeframe;
xvii. Reduction in backlog of unresolved land and community disputes;
xviii. Total amount of revenue collected from Council own sources per financial year;
xix. Percentage increase in own-source revenue compared to the previous year;
xx. Number of new revenue sources identified and operationalized;
xxi. Percentage of audit queries compared to the previous period; 
xxii. Number of Financial reports prepared;
xxiii. Percentage level of inventory management and storage facilities improvement;
xxiv. Percentage of procurement activities executed in compliance with procurement laws and regulations;
xxv. Percentage of Bagamoyo TC staff trained on procurement laws and regulations;
xxvi. Percentage of Risk based internal audit pan implemented;
xxvii. Number of internal audit staff trained;
xxviii. Number of audit committee meeting conducted;
xxix. Percentage of population aware of Council services, initiatives, and projects;
xxx. Number of community meetings and public forums conducted annually;
xxxi. Percentage functionality of the Council website and official social media platforms;
xxxii. Number of website updates made per month;
xxxiii. Number of social media posts published per month; 
xxxiv. Website traffic statistics (visits);
xxxv. Number of media briefings conducted per year;
xxxvi. Number of press releases issued annually;
xxxvii. Number of functional citizen feedback mechanisms established;
xxxviii. Percentage of planned election activities executed on time; 
xxxix. Number of voters registered; 
xl. Number of civic education campaigns conducted;
xli. Number of election-related complaints reported and resolved;
xlii. Number of disciplinary cases related to electoral conduct;
xliii. Percentage of polling stations with physical access support; and
xliv. Number of targeted voter awareness campaigns conducted.

[bookmark: _Toc216527961][bookmark: _Toc218777147]3.7.6 Objective F:	Social welfare, Gender and Community Empowerment Improved
Rationale
Improving social welfare, gender equality, and community empowerment is essential for Bagamoyo Town Council to promote inclusive and sustainable urban development. By strengthening social welfare services and empowering women, youth, and vulnerable groups, the Council will address poverty, inequality, and barriers to access essential services, while ensuring equitable participation in socio-economic activities.
Integrating gender and community empowerment perspectives into planning and service delivery will enhance household livelihoods, strengthen community resilience, and support social cohesion. This approach aligns with national policies on gender equality and social inclusion and contributes to improved well-being and sustainable development across all wards of Bagamoyo Town Council.
Service Outputs
i. Gender Affirmative Actions enhanced;
ii. social protection to vulnerable community members enhanced;
iii. Gender Based Violence (GBV) services improved 
iv. Improved School enrollment retention and gender equality education
v. Care and support of Elderly people improved 
vi. Juvenile Justice and Correctional Services Improved

Strategies
i. Establish and operationalize child protection committees at school level; 
ii. Engage parents, community leaders, and local authorities in promoting pupil safety;
iii. Community to be sensitized on juvenile justice;
iv. Social welfare integration Created;
v. Social welfare system strengthened;
vi. Community sensitized on GBV and VAC;
vii. Services to Persons with disabilities strengthened;
viii. Elderly supported with comprehensive care, support and well-being;
ix. Strengthen efforts against gender- based violence and violence against children;
x. Promote inclusiveness and economic empowerment for women, youth and disabled group; and
xi. Strengthen management and regulation of community empowerment funds.
Targets
i. Improved safety and protection of pupils in pre-primary and primary schools by June 2031;
ii. Improve Juvenile Justice and correctional services from 45% to 65% by June 2031
iii. Improve creation and enabling environment for social welfare integration from 40% to 80% by June 2031
iv. Strengthen social welfare delivery system from 45% 85% by June 2031
v. Improve gender based – violence (GBV) and child against violence (VAC) prevention and responses from 48% to 65% by June 2031
vi. Strengthened comprehensive care, support and well being for the elderly from 58% to 80% by June 2031
vii. Access to capital for women economic groups improved from 164 to 328 by June 2031;
viii. Access to capital for youth economic groups improved from 107 to 214 by June 2031;
ix. Access to capital for people with Disability economic groups improved from 86 to 172 by June 2031;
x. Loan repayment of 10 % strengthened from 75% to 90% by June 2031; and
xi. A total of 3120 (1640 women, 1070 Youth and 860 People with Dis abilities) at 11 wards reached by Ant-Gender Based Violence campaign annually by June 2031.
Key Performance Indicators
i. [bookmark: _Hlk218766279]Percentage of teachers and school management trained on child protection and safety;
ii. Percentage of schools with functional child protection or safeguarding committees;
iii. Number of legal aids clinics or paralegal services for juvenile;
iv. Number of social welfare framework established;
v. Number of social welfare framework established;
vi. Number of GBV refferal pathways established;
vii. Number of health and social support services provided;
viii. Number of active economic groups accessed capital;
ix. Amount of Funds Disbursed to economic groups;
x. Amount of Funds refunded by economic groups; and
xi. Number of wards reached by Ant- Gender Based Violence campaign.

[bookmark: _Toc216527962][bookmark: _Toc218777148]3.7.7 Objective G: Management of Natural Resources and Environment Improved
Rationale
Effective management of natural resources and the environment is essential for Bagamoyo Town Council to support sustainable urban and coastal development and safeguard community well-being. As a coastal town with rich marine ecosystems, cultural heritage sites, and growing economic activities, Bagamoyo depends on sound environmental management to sustain livelihoods in fishing, tourism, agriculture, and trade while protecting fragile ecosystems.
Strengthening environmental governance, promoting sustainable resource use, and enhancing community participation will reduce environmental degradation and improve resilience to climate change and natural hazards. Integrating environmental considerations into local planning aligns with national environmental policies and contributes to sustainable growth, ecological conservation, and long-term socio-economic development in Bagamoyo Town Council.
Service Outputs
i. Environmental Health and Sanitation improved;
ii. Climate change adaptation and mitigation measures strengthened;
iii. conservation promoted; and
iv. Solid waste management increased;
v. Improved Conservation and Sustainable use of natural resource land, forests and Wild life; and
vi. Sustainable waste management system established.

Strategies
i. Strengthen enforcement of environmental, forestry, and fisheries laws and by-laws;
ii. Enhance community participation in forest conservation and sustainable fisheries management;
iii. Promote sustainable utilization of blue economy resources through training and awareness programs;
iv. Strengthen collaboration with relevant government agencies, NGOs, and development partners;
v. Improve monitoring, surveillance, and data collection on forest and marine resources.
vi. Strengthen enforcement of environmental laws, regulations, and Council by-laws;
vii. Scale up community environmental education and awareness programs;
viii. Improve solid and liquid waste management systems and infrastructure;
ix. Promote tree planting, ecosystem restoration, and climate change mitigation initiatives;
x. Strengthen community awareness and education on wildfire prevention and control measures;
xi. Enforce environmental and forestry by-laws related to wildfire prevention and control;
xii. Purchased of ammonium for Wildlife Control;
xiii. Promote community awareness and behavior change on the benefits of clean cooking energy;
xiv. Collaborate with private sector suppliers, NGOs, and development partners to subsidize and distribute clean energy solutions; 
xv. Support local artisans and entrepreneurs to produce and maintain improved cookstoves;
xvi. Strengthen community awareness and education on wildlife–human conflict prevention and management;
xvii. Strengthen collaboration with wildlife authorities and relevant agencies for rapid response and mitigation;
xviii. Construction of solid waste and liquid waste disposal site in Kiromo ward;
xix. Establishing a production center from energy waste;
xx. Strengthening waste reduction, reuse and recycle;
xxi. Establishing and strengthening compost production center;
xxii. Procurement of Solid Waste Collection Vehicles and Auxiliary Equipment to Strengthen Waste Management Services;
xxiii. Establishment and improve final waste disposal facilities;
xxiv. Strengthening stakeholder in waste management; and
xxv. Promote community education and awareness on sanitation and environmental conservation.
Targets
i. Management of forest and Ocean blue economic resource enhances from 80% to 90% by June 2031;
ii. Environment Preservation and Protection improved from 70% to 80% by June 2031;
iii. Incidence of Wild fire Reduced from 95% acres to 30% acres by June 2031;
iv. The Use of Clean energy for Cooking increased from 30% to 75% by June 2031; and
v. Wild damage managed and reduced from 60% 2025 to 30% June 2031.
Key Performance Indicators
i. [bookmark: _Hlk218767184]Percentage of forest and marine areas under effective management and monitoring;
ii. Number of community members trained on sustainable forest and blue economy practices;
iii. Reduction in cases of illegal logging, destructive fishing, and environmental degradation;
iv. Number of joint patrols and monitoring activities conducted annually;
v. Percentage improvement in environmental preservation and protection indicators;
vi. Number of environmental education and awareness campaigns conducted annually;
vii. Volume of solid waste collected and safely disposed of;
viii. Number of trees planted and survival rate after one year;
ix. Reduction in reported cases of environmental pollution and degradation;
x. Percentage of land area affected by wildfires annually;
xi. Number of wildfire prevention and awareness campaigns conducted;
xii. Reduction in reported wildfire incidents compared to baseline levels;
xiii. Number of clean cooking awareness and promotion campaigns conducted;
xiv. Percentage reduction in reported wildlife damage incidents; 
xv. Number of wildlife–human conflict awareness campaigns conducted annually;
xvi. Improved Environmental sanitation from 60% to 85 % by 2031;
xvii. Percentage of households with access to regular solid waste collection services;
xviii. Number of damping sites constructed;
xix. Number of illegal dumping sites identified and eliminated per year;
xx. Frequency of environmental sanitation inspections conducted per quarter;
xxi. Number of community environmental sanitation campaigns conducted annually;
xxii. Percentage reduction in reported sanitation-related disease outbreaks; and
xxiii. Number of wards with functional environmental sanitation committees.

[bookmark: _Toc218777149]3.7.8 Objective H: Local Economic Development Coordination Enhanced
Rationale
Enhancing Local Economic Development (LED) coordination is critical for Bagamoyo Town Council to drive inclusive and sustainable economic growth and improve residents’ livelihoods. By strengthening coordination among the Council, private sector, and community stakeholders, Bagamoyo can effectively harness its strategic advantages, including tourism, fisheries, agriculture, trade, and cultural heritage, to stimulate investment, entrepreneurship, and job creation.
An integrated and participatory LED approach will enable the Council to identify and prioritize local economic opportunities while addressing key constraints such as inadequate infrastructure, skills gaps, limited access to finance, and market linkages. Improved LED coordination will enhance economic resilience, reduce poverty, and ensure equitable distribution of economic benefits across all wards, in line with national development priorities.

Service Output
i. Community Participation and Sense of ownership increased;
ii. Projects Planning and Management strengthened;
iii. Conducive environment for investment created;
iv. Community Initiative- CIS Ensured; and
v. Number of investors available, types of investment conducted.
Strategies
i. Strengthen promotion and marketing of Bagamoyo’s cultural, historical, and coastal tourism attractions;
ii. Improve tourism infrastructure and facilities, including access roads, signage, visitor centers, and sanitation facilities;
iii. Build capacity of tourism stakeholders, including tour guides and operators, on service quality and hospitality standards;
iv. Promote public–private partnerships to attract investment in tourism products and services; and
v. Enhance safety, cleanliness, and environmental conservation in tourism sites.
Targets
Bagamoyo Tourism Improved from 60% to 90% by June 2031
Key Performance Indicators
i. Number of tourists visiting Bagamoyo annually;
ii. Number of tourism attraction sites developed and promoted;
iii. Tourism-related revenue collected by the Council; and
iv. Number of tourism stakeholders trained on service quality and hospitality standards.
[bookmark: _Toc218777150]3.7.9 Objective I: Emergence and Disaster Management Enhanced
Rationale
Enhancing emergency and disaster management is critical for Bagamoyo Town Council to protect lives, property, and livelihoods amid increasing climate-related and urban risks. As a coastal and rapidly urbanizing town, Bagamoyo is vulnerable to hazards such as flooding, coastal erosion, disease outbreaks, and environmental degradation, which require strengthened preparedness, response, and recovery systems.
By improving disaster risk reduction planning, early warning systems, and community-based preparedness, the Council will enhance resilience and reduce the impact of emergencies on vulnerable populations. This approach aligns with national disaster management strategies and supports the creation of a safer, more resilient, and sustainable Bagamoyo Town Council.
Service Outputs
i. Emergency and disaster properly handled and managed;
ii. Emergency and Disaster Management improved; and
iii. Management of emergency and disaster at all levels strengthened.
Strategies
i. Train Farmers on Natural disaster management;
ii. Conducting meeting on Awareness raising on marine disaster preparedness and proper use of lifesaving equipment;
iii. Disseminate timely disaster alerts to communities via radio, SMS, social media, and local networks;
iv. Conduct community training on disaster risk reduction, emergency response, and first aid; and
v. Establish local disaster committees and volunteers in all wards.
Targets
i. 20 training sessions on Natural disaster management conducted to farmers by June 2031
ii. Sea disaster Preparedness and Rescue improved from 60% to 95% by June 2031; and
iii. Impacts of Disaster managed from 80% to 90% by June 2031.

Key Performance Indicators

i. Number of trainings conducted to farmers on Natural disaster management
ii. Number of fisheries disaster incidences;
iii. Number of active community disaster committees; and
iv. [bookmark: _Toc216527963]Number of awareness campaigns conducted on disaster preparedness.
[bookmark: _Toc218777151]3.7.10 Objective Y: Multisectoral Nutrition Services Improved
Rationale
Improving multisectoral nutrition services is essential for Bagamoyo Town Council to reduce malnutrition and improve maternal, child, and adolescent health outcomes, in line with the National Multisectoral Nutrition Action Plan (NMNAP). As a coastal and urbanizing council with diverse livelihoods, Bagamoyo requires coordinated nutrition interventions across health, agriculture, education, water and sanitation, and social welfare sectors.
By strengthening nutrition-sensitive and nutrition-specific interventions, such as promoting diversified food production, improving access to clean water and sanitation, and enhancing community nutrition education, the Council will address the underlying causes of malnutrition. This integrated approach supports food security, human capital development, and the creation of a healthier and more resilient Bagamoyo community.
Service Outputs
i. Improved maternal, infant, young child and adolescent nutrition behaviors Strengthen;
ii. Strengthen implementation of National Multisectoral Nutrition Action Plan (NMNAP), 2021/22- 2025/26;
iii. Incorporate nutrition education into school interventions;
iv. Conduct community campaigns that highlight the importance of nutrition and the role of agriculture in food security;
v. Promote local production of nutrition commodities and supplies (specialize nutritious foods and anthropometric equipment’s);
Strategies
i. Engage parents, local farmers, and community members to support and sustain the feeding program;
ii. Conduct regular inspections and assessments of feeding program;
iii. Under five children provided with Vitamin A supplementation and deworming;
iv. Preventing over and under malnutrition;
v. Nutrition trainingsin preventing food relating problems; and
vi. Conducting sensitization on the use of animal products in relation to nutrition.
Targets
i. School feeding program in all secondary schools enhanced by June 2031;
ii. Improve health status for children aged 6-59 months by provide Vitamin A supplementation and deworming by June 2031;
iii. Improve malnutrition and stunting among children from 2.2 to 1.2 by June 2031;
iv. Prevalence	of Anemia reduced from 1.3% to 1% by June 2031;
v. Provided postharvest handling of fruits and Vegetable training to 55 primary and secondary schools by June 2031;
vi. Milk collection Centres   increased from 1 to 2 by June 2031;
vii. Sensitization on the use of animal products in relation to nutrition conducted to 55 pre-primary and primary schools by June 2031; and
viii. Awareness on utilization of fishery products increased through establishing four (4) sea weed demonstration plots in primary schools by June 2031.
Key Performance Indicators

i. [bookmark: _Hlk218768017]Percentage of secondary schools participating in the school feeding program;
ii. Number of nutrition supplementation programs provided;
iii. Reduced micronutrient deficiencies;
iv. Rate of stunting, wasting and underweight;
v. Prevalence of Anemia;
vi. Number of schools provided postharvest handling trainings;
vii. Number of milk collection Centre;
viii. Number pre-primary and primary schools covered by sensitization campaigns on the use of animal products in relation to nutrition; and
ix. Number of sea weed demonstration plots established in primary schools.

[bookmark: _Toc218777152]CHAPTER FOUR
[bookmark: _Toc216527964][bookmark: _Toc218777153]RESOURCES FOR THE PLAN
[bookmark: _Toc216527965][bookmark: _Toc218777154]4.1 Introduction
The effective implementation of the Bagamoyo Town Council (BTC) Strategic Plan for the period 2026/27–2030/31 is contingent upon the availability and prudent utilization of adequate, reliable, and sustainable resources. These resources include, but are not limited to, human capital, financial resources, technological systems, and other critical inputs required for efficient service delivery. This chapter presents a comprehensive overview of the resource requirements essential for supporting the execution of planned strategies and for ensuring the successful achievement of the Council’s objectives and targets throughout the planning period.
[bookmark: _Toc216527966][bookmark: _Toc218777155][bookmark: _Hlk215923448]4.2 Human Resource 
Implementation of the Bagamoyo Town Council (BTC) Strategic Plan will be underpinned by a well-coordinated, competent, and motivated workforce, supported by strong and visionary leadership to provide strategic guidance and facilitate timely and effective decision-making. The Strategic Plan will be implemented through the collective efforts of technical and professional staff responsible for translating strategic objectives into implementable programmes and activities, alongside operational staff who will execute day-to-day service delivery in line with the approved Plan.
Where internal capacity gaps exist, the Council will engage external expertise, including consultants, trainers, and specialized technical professionals, to complement existing skills and enhance institutional capacity, thereby ensuring the effective realization of the objectives articulated in the Strategic Plan.
A comprehensive assessment of human resource requirements has been undertaken across all divisions and units of the Council. At the commencement of the Strategic Plan period (2026/27), Bagamoyo Town Council has a total of 2,077 permanent and pensionable staff. This workforce is projected to increase to 2,410 staff by the end of the implementation period in 2030/31. The anticipated increase will be achieved through a combination of new recruitments and staff transfers from other public service institutions. The detailed human resource requirements necessary for the effective implementation of the five-year Strategic Plan (2026/27–2030/31) are presented in Table 6.



[bookmark: _Toc218779809][bookmark: _Hlk218247455]Table 6:Bagamoyo TC staffing level
	NA
	Division/Unit
	Required staff 2030/31
	Existing staff
	shortage

	
	Executive Director
	1
	1
	0

	
	Heads of Divisions and Units
	19
	19
	0

	
	Administration and Human Resource Management Division (HQ)
	97
	64
	33

	
	Ward Executive (WE)
	12
	11
	1

	
	Mtaa Executive 
	8
	8
	0

	
	Pre-Primary and Primary Education Division (HQ)
	5
	4
	1

	
	Pre-Primary and Primary School Teachers
	845
	784
	41

	
	Secondary Education Division (HQ)
	5
	5
	0

	
	Secondary School Teachers
	700
	644
	26

	
	Health, Social Welfare and Nutrition Services Division
	488
	379
	118

	
	Infrastructure, Rural and Urban Development Division
	13
	10
	3

	
	Community Development Division (HQ)
	7
	7
	0

	
	Ward Community Development Officers
	18
	18
	0

	
	Agriculture, Livestock and Fisheries Division (HQ)
	93
	67
	26

	
	Extension Officers
	10
	0
	0

	
	Planning and Coordination Division
	10
	7
	3

	
	Industry, Trade and Investment Division
	7
	5
	2

	
	Natural Resources and Environment Conservation Unit
	5
	2
	3

	
	Finance and Accounts Unit
	28
	20
	8

	
	Waste Management and Sanitation Unit
	7
	2
	5

	
	Internal Audit Unit
	5
	4
	1

	
	Information Communication Technology Unit
	7
	5
	2

	
	Legal Services Unit
	3
	2
	1

	
	Procurement Management Unit
	7
	6
	1

	
	Sports, Culture and Arts Unit
	3
	1
	2

	
	Government Communication Unit
	3
	0
	3

	
	Election Unit
	1
	1
	0

	
	Monitoring and Evalution Unit
	3
	1
	2

	 
	Total
	2410
	2077
	282



To address the human resource gaps identified in Table 6, Bagamoyo Town Council (BTC) will adopt a set of strategic measures aimed at mobilizing the required personnel to ensure effective and efficient implementation of the Strategic Plan. These strategies include:
i. Recategorizing staff to meet the required demand;
ii. Provide training to attain the required skills;
iii. Undertake promotions to attain the required level of ranks;
iv. Conduct skills audits to determine current competencies against the required one;
v. Recruit individuals with needed skills;
vi. Use contract or temporary workers to quickly fill urgent gaps;
vii. Implement training programmes;
viii. Develop leadership and managerial capability through coaching and mentoring;
ix. Rotate employees across roles to build versatile skills;
x. Develop and implement incentive policy to reduce staff turnover;
xi. Conduct regular employee survey to identify dissatisfaction early; and
xii. Recognize and reward employee performance consistently.

4.2.1 Staff Recruitment Plan
The Staff Recruitment Plan provides a structured framework to ensure that Bagamoyo Town Council (BTC) attains and maintains an optimal number and appropriate mix of qualified personnel for effective implementation of the Strategic Plan for the period 2026/27–2030/31. The Plan is based on an assessment of the existing human resource capacity, projected service delivery requirements, emerging institutional functions, and anticipated growth of the Council during the plan period.
The recruitment strategy aims at addressing identified staffing gaps, strengthening technical and professional competencies, and ensuring equitable deployment of staff across divisions and units. Priority shall be accorded to recruitment in critical and underserved cadres to enhance operational efficiency, improve service delivery performance, and support the achievement of the Council’s strategic objectives and targets.
Implementation of the Staff Recruitment Plan shall strictly comply with applicable public service laws, regulations, policies, and guidelines, and shall be guided by the approved establishment, and availability of financial resources. In addition to direct recruitment, the Council shall utilize staff redeployment, inter-institutional transfers, succession planning, and capacity development interventions to optimize the use of available human resources. The detailed Staff Recruitment Plan for implementation of the five-year Strategic Plan (2026/27–2030/31) of Bagamoyo Town Council is presented in Table 7.



[bookmark: _Toc218779810]Table 7:Bagamoyo TC Staff Recruitment Plan
	NA
	Staff category
	2026/27
	2027/28
	2028/29
	2029/30
	2030/31

	1. 
	Executive Director
	0
	0
	0
	0
	0

	2. 
	Heads of Divisions and Units
	0
	0
	0
	0
	0

	3. 
	Administration and Human Resource Management Division (HQ)
	6
	7
	7
	7
	6

	4. 
	Ward Executive (WE)
	1
	0
	0
	0
	0

	5. 
	Village Executive (VE)
	0
	0
	0
	0
	0

	6. 
	Pre-Primary and Primary Education Division (HQ)
	1
	0
	0
	0
	0

	7. 
	Pre-Primary and Primary School Teachers
	8
	8
	8
	9
	9

	8. 
	Secondary Education Division (HQ)
	0
	0
	0
	0
	0

	9. 
	Secondary School Teachers
	5
	5
	5
	6
	5

	10. 
	Health, Social Welfare and Nutrition Services Division
	24
	24
	24
	23
	23

	11. 
	Infrastructure, Rural and Urban Development Division
	1
	0
	1
	1
	0

	12. 
	Community Development Division (HQ)
	0
	0
	0
	0
	0

	13. 
	Ward Community Development Officers
	0
	0
	0
	0
	0

	14. 
	Agriculture, Livestock and Fisheries Division (HQ)
	5
	5
	5
	6
	5

	15. 
	Planning and Coordination Division
	0
	1
	0
	1
	1

	16. 
	Industry, Trade and Investment Division
	0
	1
	1
	0
	0

	17. 
	Natural Resources and Environment Conservation Unit
	1
	0
	1
	0
	1

	18. 
	Finance and Accounts Unit
	2
	2
	1
	2
	1

	19. 
	Waste Management and Sanitation Unit
	1
	2
	1
	1
	0

	20. 
	Internal Audit Unit
	1
	0
	0
	0
	0

	21. 
	Information Communication Technology Unit
	1
	1
	0
	0
	0

	22. 
	Legal Services Unit
	1
	0
	0
	0
	0

	23. 
	Procurement Management Unit
	1
	0
	0
	0
	0

	24. 
	Sports, Culture and Arts Unit
	1
	1
	0
	0
	0

	25. 
	Government Communication Unit
	1
	1
	1
	0
	0

	26. 
	Election Unit
	0
	0
	0
	0
	0

	27. 
	Monitoring and Evalution Unit
	1
	1
	0
	0
	0

	
	Total
	62
	59
	55
	56
	51



[bookmark: _Toc216527967][bookmark: _Toc218777156]4.1.2 Succession Planning
Bagamoyo Town Council shall develop and operationalize a comprehensive and structured Succession Plan to ensure continuity of critical institutional functions and minimize operational disruptions arising from staff retirement, turnover, transfers, redeployment, or unforeseen vacancies. The Succession Plan will be an integral component of human resource management and council capacity strengthening throughout the Strategic Plan period. Implementation of the Succession Plan shall involve the following key actions:
i. Identification of critical managerial, technical and operational positions essential for effective service delivery;
ii. Mapping and documentation of required competencies, skills and experience for identified critical positions;
iii. Establishment of structured mentorship and coaching programmes to facilitate knowledge transfer and skills development;
iv. Development and implementation of clear career progression and talent development pathways;
v. Design and implementation of targeted leadership development and capacity-building initiatives; and
vi. Preparation and periodic updating of replacement plans for critical positions to ensure timely and seamless transitions.
[bookmark: _Toc216527968][bookmark: _Toc218777157]4.1.3 Performance Management
Performance improvement within Bagamoyo Town Council (BTC) shall be institutionalized through a results-based performance management system anchored on the Public Employee Performance Management Information System (PEPMIS) and aligned with the Council’s strategic objectives, service delivery priorities, and expected outcomes. The system shall promote accountability, efficiency, productivity, and continuous performance improvement at both individual and institutional levels.
To enhance effectiveness of performance management, the Council shall continue to strengthen the following areas:
i. Supervision and performance monitoring mechanisms to ensure timely guidance, compliance, and quality service delivery;
ii. Staff performance appraisal systems to objectively assess performance against agreed targets and responsibilities;
iii. Reward and recognition mechanisms to motivate high performance and encourage excellence in service delivery;
iv. Coaching and mentorship programmes to enhance skills development, knowledge transfer, and staff professionalism; and
v. Productivity improvement incentives aimed at promoting efficiency, innovation, and optimal utilization of human resources.
[bookmark: _Toc216527969][bookmark: _Toc218777158]4.1.4 Capacity Building and Training
Bagamoyo Town Council (BTC) shall implement a structured and systematic Training and Development Programme aimed at strengthening staff competencies, professionalism, and overall institutional performance in line with the Strategic Plan and identified capacity gaps. The programme shall be informed by periodic Training Needs Assessments (TNA) and aligned with the Council’s service delivery mandate, the Decentralization by Devolution (D by D) framework, ongoing public sector reforms, and the Government’s digital transformation agenda.
Priority training and capacity development areas shall include, but not be limited to, the following:
i. Local Government administration and service delivery standards, including relevant laws, regulations, policies, and operational procedures governing LGAs;
ii. Good governance, ethics, accountability, public financial management, and strategic leadership, to strengthen integrity, transparency, and effective decision-making at all levels of the Council;
iii. Planning, budgeting, and resource mobilization, including preparation and implementation of Strategic Plans, Medium Term Expenditure Frameworks (MTEF), and enhancement of own-source revenue collection;
iv. Information and Communication Technology (ICT) and e-Government systems, to support automation of Council operations, data management, and use of Government digital platforms;
v. Monitoring, Evaluation and Learning (MEL) concepts, tools, and reporting mechanisms, to enhance results-based management, performance tracking, and evidence-based decision-making; and
vi. [bookmark: _Toc216527970]Risk management, internal controls, audit readiness, and business continuity planning, aimed at strengthening institutional resilience, regulatory compliance, accountability, and continuity of service delivery.



[bookmark: _Toc218777159]4.2 Financial Resources
The successful implementation of the Bagamoyo Town Council (BTC) Strategic Plan 2026/27–2030/31 will require adequate, predictable, and sustainable financial resources to support planned interventions across all strategic objectives. These resources will underpin critical operational areas, including human resource development and personnel emoluments, capacity building and professional training, technology acquisition and digital transformation, infrastructure development, improvement of service delivery, and the establishment and strengthening of robust Monitoring and Evaluation (M&E) systems.
Financial resources will be allocated to cover both recurrent and development expenditures, encompassing salaries and allowances, office equipment and facilities, information and communication technology, programme and project implementation, consultancy services, research and studies, and institutional capacity development initiatives. The Council is committed to upholding prudent financial planning and budgeting practices to ensure that each strategic objective is sufficiently funded in alignment with its priorities, targets, and anticipated results, thereby enabling effective, efficient, and sustainable execution of the Strategic Plan.
The realization of the BTC Strategic Plan 2026/27–2030/31 will rely on mobilizing resources from a mix of internal and external financing sources, including Government budget allocations, own-source revenues, support from development partners, and other lawful funding mechanisms. The indicative financing requirements and projected revenue sources for each Strategic Objective are presented in Table 8, providing a clear roadmap for resource mobilization, allocation, and utilization to achieve the Council’s development aspirations.
[bookmark: _Toc218779811][bookmark: _Hlk218247593]Table 8:Bagamoyo TC Sources of Financial Resource
	Objective
	
	Revenue Sources
	Total

	
	Government Subventions
	Own Source
	Development Partners
	

	Objective A: Services Improved and HIV/AIDS Infections Reduced
	664,890,000.00
	2,049,310,810.00
	72,200,745.00
	2,786,401,555.00

	Objective B: National Anti-Corruption Implementation Strategy Enhanced and Sustained.
	115,000,000.00
	280,000,000.00
	0.00
	395,000,000.00

	Objective C: Access to Quality and Equitable Social Services Delivery Improved
	17,908,650,004.95
	22,667,980,565.00
	9,119,587,230.00
	49,696,217,799.95

	Objective D: Quality and Quantity of Social Economic Services and Infrastructure Increased
	10,932,239,410.00
	10,067,980,590.00
	6,815,592,025.00
	27,815,812,025.00

	Objective E: Good Governance and Administrative Services Enhanced
	1,191,924,475.00
	3,326,382,890.00
	619,485,000.00
	5,137,792,365.00

	Objective F: Social welfare, Gender and Community Empowerment Improved
	1,615,366,110.00
	2,851,545,145.00
	1,313,250,000.00
	5,780,161,255.00

	Objective G: Management of Natural Resources and Environment Improved
	97,110,000.00
	213,475,000.00
	0.00
	310,585,000.00

	Objective H: Local Economic Development Coordination Enhanced
	95,000,000.00
	497,275,000.00
	0.00
	592,275,000.00

	Objective I: Emergence and Disaster Management Enhanced
	0.00
	96,390,000.00
	0.00
	96,390,000.00

	Objective Y: Multisectoral Nutrition Services Improved
	0.00
	213,700,000.00
	45,000,000.00
	258,700,000.00

	Grand Total
	32,620,179,999.95
	42,264,040,000.00
	17,985,115,000.00
	92,869,334,999.95






4.2.1 Expenditure Category
[bookmark: _Toc216527971]The successful implementation of the Bagamoyo Town Council Strategic Plan 2026/27–2030/31 relies on the efficient and strategic allocation of financial resources across key expenditure categories that enhance council capacity, service delivery, and sustainable development. Capacity building investments will focus on strengthening the skills, knowledge, and competencies of Council staff and stakeholders through training, workshops, and technical support to ensure effective performance and delivery of strategic objectives. Service delivery expenditures will support the provision of quality, accessible, and responsive services to the community, covering operational costs, procurement of essential equipment, and maintenance of existing infrastructure. Capital investment will prioritize the development and rehabilitation of physical and technological infrastructure, including buildings, roads, public facilities, and ICT systems, to improve institutional efficiency and support long-term socio-economic development. Allocating resources across these categories ensures that financial planning aligns with strategic objectives, optimizes resource utilization, and delivers tangible benefits to the residents and stakeholders of Bagamoyo District. Table 9 presents the indicative budget allocation per expenditure category by strategic objective.
[bookmark: _Toc218779812][bookmark: _Hlk218247619]Table 9:indicative budget allocation per expenditure category
	Objective
	
	Expenditure category
	Total

	
	Capacity Building (C)
	 Service Delivery (S) 
	 Capital Investment (D) 
	

	Objective A: Services Improved and HIV/AIDS Infections Reduced
	 522,134,362.61 
	 2,264,267,192.39 
	 -   
	 2,786,401,555.00 

	Objective B: National Anti-Corruption Implementation Strategy Enhanced and Sustained.
	 110,000,000.00 
	 285,000,000.00 
	 -   
	 395,000,000.00 

	Objective C: Access to Quality and Equitable Social Services Delivery Improved
	 1,175,721,845.00 
	20,942,964,238.26 
	 27,577,531,716.69 
	 49,696,217,799.95 

	Objective D: Quality and Quantity of Social Economic Services and Infrastructure Increased
	 993,750,000.00 
	 9,287,572,205.00 
	 17,534,489,820.00 
	 27,815,812,025.00 

	Objective E: Good Governance and Administrative Services Enhanced
	 957,176,077.93 
	 4,180,616,287.07 
	 -   
	 5,137,792,365.00 

	Objective F: Social welfare, Gender and Community Empowerment Improved
	 305,339,694.11 
	 1,004,162,505.58 
	 4,470,659,055.31 
	 5,780,161,255.00 

	Objective G: Management of Natural Resources and Environment Improved
	 117,280,500.00 
	 193,304,500.00 
	 -   
	 310,585,000.00 

	Objective H: Local Economic Development Coordination Enhanced
	 95,000,000.00 
	 497,275,000.00 
	 -   
	 592,275,000.00 

	Objective I: Emergence and Disaster Management Enhanced
	 46,390,000.00 
	 50,000,000.00 
	 -   
	 96,390,000.00 

	Objective Y: Multisectoral Nutrition Services Improved
	 58,480,000.00 
	 155,220,000.00 
	 45,000,000.00 
	 258,700,000.00 

	Grand Total
	 4,381,272,479.65 
	38,860,381,928.30 
	 49,627,680,592.00 
	 92,869,334,999.95 



[bookmark: _Toc218777160]


4.2.2 Budget estimates per year
The successful implementation of the Bagamoyo Town Council Strategic Plan 2026/27–2030/31 depends on realistic and well-structured annual budget estimates that ensure sufficient financial resources for all planned interventions. These estimates provide a clear projection of required funding across strategic objectives, expenditure categories, and operational priorities, supporting effective financial planning, resource mobilization, and performance monitoring. They cover both recurrent and development costs, including personnel emoluments, capacity building, service delivery operations, and capital investments, aligned with the Council’s projected revenues and funding sources. By preparing annual budget estimates, the Council ensures that resources are allocated efficiently, strategic activities are implemented on schedule, and desired outcomes are achieved, thereby promoting transparency, accountability, and sustainable development for the residents and stakeholders of Bagamoyo District. Table indicates budget estimates per year.
[bookmark: _Toc218779813][bookmark: _Hlk218247637]Table 10:Budget estimates per year
	Objective
	
	Expenditure category
	
	

	
	2026/27
	2027/28
	2028/29
	2029/30
	2030/31

	Objective A: Services Improved and HIV/AIDS Infections Reduced
	 557,280,311.00 
	 557,280,311.00 
	 557,280,311.00 
	 557,280,311.00 
	 557,280,311.00 

	Objective B: National Anti-Corruption Implementation Strategy Enhanced and Sustained.
	 79,000,000.00 
	 79,000,000.00 
	 79,000,000.00 
	 79,000,000.00 
	 79,000,000.00 

	Objective C: Access to Quality and Equitable Social Services Delivery Improved.
	9,939,243,559.99 
	 9,939,243,559.99 
	 9,939,243,559.99 
	9,939,243,559.99 
	9,939,243,559.99 

	Objective D: Quality and Quantity of Social Economic Services and Infrastructure Increased
	5,563,162,405.00 
	 5,563,162,405.00 
	 5,563,162,405.00 
	5,563,162,405.00 
	5,563,162,405.00 

	Objective E: Good Governance and Administrative Services Enhanced
	1,027,558,473.00 
	 1,027,558,473.00 
	 1,027,558,473.00 
	1,027,558,473.00 
	1,027,558,473.00 

	Objective F: Social welfare, Gender and Community Empowerment Improved
	1,156,032,251.00 
	 1,156,032,251.00 
	 1,156,032,251.00 
	1,156,032,251.00 
	1,156,032,251.00 

	Objective G: Management of Natural Resources and Environment Improved
	 62,117,000.00 
	 62,117,000.00 
	 62,117,000.00 
	 62,117,000.00 
	 62,117,000.00 

	Objective H: Local Economic Development Coordination Enhanced
	 118,455,000.00 
	 118,455,000.00 
	 118,455,000.00 
	 118,455,000.00 
	 118,455,000.00 

	Objective I: Emergence and Disaster Management Enhanced
	 19,278,000.00 
	 19,278,000.00 
	 19,278,000.00 
	 19,278,000.00 
	 19,278,000.00 

	Objective Y: Multisectoral Nutrition Services Improved
	 51,740,000.00 
	 51,740,000.00 
	 51,740,000.00 
	 51,740,000.00 
	 51,740,000.00 

	Grand Total
	18,573,866,999.99
	18,573,866,999.99
	18,573,866,999.99
	18,573,866,999.99
	18,573,866,999.99


Bagamoyo Town Council will implement a comprehensive set of strategies to strengthen and sustain financial resources required for achieving its strategic objectives. These strategies include:
i. Budget alignment with strategic priorities: Ensuring that all financial allocations are directly linked to the Council’s strategic objectives, priorities, and planned interventions to promote efficiency, accountability, and results-oriented resource utilization;
ii. Diversification of funding sources: Reducing dependency on a single revenue stream by mobilizing funds from Government allocations, development partners, grants, public-private partnerships, and community contributions.
iii. Strengthening financial management systems: Enhancing internal controls, financial reporting, transparency, and compliance with national public finance regulations to ensure optimal use of resources and build public and stakeholder confidence;
iv. Leveraging strategic partnerships: Building and sustaining collaborations with NGOs, private sector actors, government agencies, development partners, and community-based organizations to enhance funding, technical support, and service delivery;
v. Revenue enhancement initiatives: Expanding own-source revenue through improved local tax and fee collection, introduction of innovative service charges, efficient and promotion of revenue-generating public assets; and
vi. Capacity building for financial sustainability: Training Council staff in modern financial planning, revenue mobilization, and investment management to strengthen long-term fiscal resilience.
[bookmark: _Toc218777161]4.3 Technological Resources
Information and Communication Technology (ICT) is a critical enabler for efficient service delivery, transparency, accountability, and overall institutional performance. In line with Government digital transformation initiatives, e-Government policies, and ongoing Government reforms, Bagamoyo Town Council (BTC) shall strengthen its technological resources to effectively support implementation of the Strategic Plan 2026/27–2030/31.
The Council shall prioritize optimal utilization and integration of existing Government information systems, progressive automation of key service delivery and internal operational processes, enhancement of ICT infrastructure, and continuous development of ICT competencies among staff. These interventions will improve operational efficiency, reduce service delivery turnaround time, enhance data accuracy and security, strengthen accountability, and promote citizen-centred service delivery.
[bookmark: _Toc218777162]4.3.1 Available Information Systems
Bagamoyo Town Council (BTC) currently utilizes a range of Government-approved information systems to support core functions including planning and budgeting, financial management, human resource administration, procurement, revenue collection, and service delivery. These systems form a critical foundation for enhancing efficiency, accountability, transparency, and compliance with public sector management requirements. The existing information systems in use at the Council are presented in Table 11.



[bookmark: _Toc218779814]Table 11:List of Available Information Systems for Bagamoyo TC
	SN
	NAME OF THE SYSTEM/M&E PROCESS
	RESPONSIBLE DIVISION/UNIT
	SPECIFIC FUNCTIONS OF THE SYSTEM
	DEVELOPER
	REMARKS

	2
	Government of Tanzania - Hospital Management Information System (GoT-HoMIS)
	Health Service Unit
	• Electronic Medical Record
• Health Reports management 
• Billing and recording
• Laboratory Information system and inventory management.
	PO-RALG
	Facility's Stand-Alone System

	3
	Mfumo wa Ulipaji Serikalini (MUSE)
	Directorate Finance and Accounts
	Revenue collection, Payment, Create LPO and Contract Management, Fixed Asset Register, Reconcialliation and Financial Statement
	Ministry of Finance and Planning (MOF)
	Good Access

	4
	Government Electronic Payment Gateway (GePG)
	Directorate Finance and Accounts
	Create bill (Control Number), Generate receipt, Revenue Reports
	Ministry of Finance and Planning (MOF)
	Good Access

	5
	Online Application System (OAS)
	Office of Registrar
	Students application and admission
	The Local Government Training Institute (LGTI)
	Integration is on progress. To be completed in June,2022

	6
	Mfumo wa Ujifunzaji Kielectronic (MUKI)
	Research, Consultancy and Short Course
	Online training for Short Courses and Long courses
	The Local Government Training Institute (LGTI)
	Good Access

	7
	Planning and Reporting System (Plan Rep)
	Directorate of Planning and Institutional Development.
	• Preparation of Annual Plans and Budget:
• Preparation of implementation reports. 
	Office of the Treasury Registrar.
	Good Access

	8
	Office of the Treasury Registrar Management Information System (OTRMIS)
	Directorate of Planning and Institutional Development and Directorate Finance and Accounts
	• Manage information about Public Institution and Statutory Corporation.
• Analyze audited financial reports from Public Institutional and Statutory Corporations.
	Office of the Treasury Registrar.
	Good Access

	9
	ABCD-Library Management System (LMS)
	Library Department
	• Lending of books
• Register patrons
• Return and renew books
	Open Source
	Good Access

	10
	Human Capaital Management Information System (HCMIS)
	Directorate of Administration and Human Resource
	Manage Salary and Huma Capital
	President’s Office Public Service Management and Good Governance
	Only works with government network infrastructure.

	11
	Government Salary Payment Platform (GSPP)
	Directorate of Administration and Human Resource
	Manage Salary Slip.
	President’s Office Public Service Management and Good Governance
	Good Access

	12
	Staff Audit
	Directorate of Administration and Human Resource
	Audit Employee's performance.
	President’s Office Public Service Management and Good Governance
	Good Access

	13
	Office of The Attorney General Management Information System (OAGMIS).
	Legal Unit
	• Incorporate all records of Legal Officers and State Attorneys 
• Disseminate information from The Office of Attorney General to Legal Officers.
	President’s Office Public Service Management and Good Governance
	Good Access

	14
	Tanzania National Electronic Procurement System (TANePS)
	Procurement Management Unit
	• Tender advertising;
• Tender Evaluation;
• Tender awarding.
	Public Procurement Regulatory Authority (PPRA)
	Good Access

	15
	Government Assets Management Information System (GAMIS)
	Procurement Management Unit
	Fixed Asset Register.
	Ministry of Finance and Planning (MOF)
	Good Access

	16
	Government Information Management Integration System (GIMIS)
	Procurement Management Unit
	Fuel ordering and issuing. 
	Government Procurement and Supply Authority (GPSA)
	Good Access

	17
	e-Office 
	Directorate of Administration and Human Resource
	Files Management and movements
	e-Government Authority
	Good Access

	18
	Safari Permit System
	Directorate of Administration and Human Resource
	Abroad Travelling Permit Requests
	e-Government Authority
	Good Access


[bookmark: _Toc218777163][bookmark: _Hlk218247765]These systems have improved efficiency, accountability and transparency; however, full integration and optimal utilization remain a priority.
4.3.2 Identified Service Automation Requirements
Notwithstanding the progress achieved in the use of information systems, several service delivery processes and internal operational functions within Bagamoyo Town Council remain partially manual and therefore require automation to enhance efficiency, service quality, accessibility, and accountability. During the implementation of the Strategic Plan 2026/27–2030/31, the Council shall prioritize the progressive automation of key services and processes to support timely, transparent, and citizen-centred service delivery. Accordingly, the Council shall focus on automating the following priority service areas:
i. Complaint management systems;
ii. Introduce mobile access for field officers;
iii. Monitoring and Evaluation (M&E) data collection and reporting; and 
iv. Integrated customer service platforms, including online and mobile-based services.
Automation of these services will reduce turnaround time, minimize operational costs, enhance transparency, and improve citizen satisfaction.
[bookmark: _Toc218777164]4.3.3 ICT Infrastructure Enhancement
Effective and sustainable digital service delivery requires reliable, secure, and resilient ICT infrastructure. In this regard, Bagamoyo Town Council (BTC) shall progressively strengthen and modernize its ICT infrastructure to support automation of services, integration of information systems, data security, and continuity of operations through the following strategic interventions:
i. Expansion and upgrading of computer hardware, servers and network equipment;
ii. Improvement of internet connectivity and bandwidth at headquarters, wards and service delivery points;
iii. Establishment of secure data storage, backup and disaster recovery facilities;
iv. Strengthening cybersecurity measures and data protection systems; and
v. Deployment of integrated systems to ensure interoperability across divisions and units.
These investments will ensure system reliability, data security, business continuity and uninterrupted service delivery.
[bookmark: _Toc218777165]
4.3.4 ICT Skills Development Needs
The successful adoption and sustainability of digital systems within Bagamoyo Town Council (BTC) depend largely on the availability of adequately skilled and competent staff. The Council shall therefore implement targeted ICT capacity-building programmes to strengthen staff capabilities in the effective use, management, and maintenance of digital systems. Priority ICT training areas shall include:
i. Use and management of Government information systems (PlanRep, IFMIS, Tausi Core, NeST, PEPMIS, FFARS);
ii. Basic and advanced computer applications;
iii. Data management, analysis and reporting;
iv. Cybersecurity awareness and data protection;
v. Digital customer service and e-service delivery; 
vi. Systems administration and basic troubleshooting for ICT personnel;
vii. Cloud services and virtualization
Continuous development of ICT skills will enhance effective utilization of digital systems, reduce operational risks, and promote innovation and adaptability within Bagamoyo Town Council. Strengthening technological resources will enable the Council to modernize operations, improve service delivery, enhance evidence-based decision-making, and ensure effective implementation of the Strategic Plan 2026/27–2030/31. Accordingly, strategic investments in ICT systems, infrastructure, and human capacity shall be prioritized to achieve sustainable digital transformation and improved service delivery outcomes.

[bookmark: _Toc216527997][bookmark: _Toc218777166]CHAPTER FIVE
[bookmark: _Toc216527998][bookmark: _Toc218777167]RESULTS FRAMEWORK
[bookmark: _Toc216527999][bookmark: _Toc218777168]5.1 Introduction
This Chapter outlines how the results envisaged in the Bagamoyo Town Council Strategic Plan will be measured and how they are expected to benefit residents, service users, and other stakeholders of the Council. It explains how the planned interventions to be implemented during the five-year planning period (2026/27–2030/31) are expected to contribute to the attainment of the overall Development Objective and the realization of the Council’s Vision and Mission.
The Chapter further elaborates the mechanisms through which progress will be monitored, the types of reviews that will be conducted, and the evidence-based evaluations and analytical studies that will be undertaken throughout the plan period. These assessments are intended to determine whether the implemented interventions have contributed, or are contributing, to the achievement of the intended outputs, outcomes, and long-term impact.
In addition, the Chapter explains how performance indicators and progress in the implementation of planned interventions will be systematically documented and reported to relevant stakeholders to promote transparency, accountability, and learning. It also presents the overarching Development Objective, identifies the primary beneficiaries of Bagamoyo Town Council services, and demonstrates alignment of the Strategic Objectives with the Tanzania Development Vision 2050, the Fourth Five-Year Development Plan (FYDP IV), and other relevant national planning frameworks.
Finally, the Chapter presents the Results Chain, Results Framework Matrix, Monitoring Plan, Planned Reviews, Evaluation Plan, and the Reporting Plan, which collectively describe how Bagamoyo Town Council will track, assess, and report on its performance throughout the Strategic Plan implementation period.
[bookmark: _Toc216528000][bookmark: _Toc218777169]5.2 The development Objectives
The overarching Development Objective of Bagamoyo Town Council is to deliver quality, inclusive, resilient, and sustainable services that enhance the socio-economic well-being of the people of Bagamoyo. This objective represents the highest level of impact envisaged by the Council and reflects the long-term change expected to be achieved through the implementation of this Strategic Plan. Attainment of this Development Objective will depend on the availability of adequate financial resources, sustained commitment of Council leadership and staff, and effective collaboration with key stakeholders and development partners at local, national, and international levels.
[bookmark: _Toc216528001][bookmark: _Toc218777170]5.3 Beneficiaries of the Bagamoyo TC Services
The implementation of this Strategic Plan is expected to benefit a wide range of stakeholders within Bagamoyo Town Council. Key beneficiaries include residents of the Council, the private sector and business community, Non-Governmental Organizations (NGOs), contractors, academic and research institutions, religious and faith-based organizations, financial institutions, utility agencies, the media, telecommunication companies, social security funds, workers’ unions, Parliament, law enforcement agencies, and the Regional Secretariat (RS).
In addition, Ministries, government institutions, Departments and Agencies and other Local Government Authorities, will benefit from improved coordination, strengthened compliance with policies and regulations, and enhanced service delivery systems. Overall, the implementation of the Strategic Plan will foster inclusive participation, effective partnerships, and improved socio-economic development across Bagamoyo Town Council.
[bookmark: _Toc216528002][bookmark: _Toc218777171]5.4 Linkage with the National Frameworks
The implementation of this Strategic Plan is explicitly aligned with the national development agenda as articulated in the Tanzania Development Vision 2050 and the Fourth Five-Year Development Plan (FYDP IV). These national frameworks emphasize inclusive growth, effective public institutions, accountability, transparency, citizen participation, and the rule of law as foundations for achieving sustainable socio-economic development.
In line with this agenda, Bagamoyo Town Council’s mandate and functions focus on strengthening local governance, improving service delivery, promoting citizen participation, ensuring compliance with laws and by-laws, and safeguarding social inclusion and environmental sustainability. Accordingly, the Council’s strategic interventions covering social and economic infrastructure development, revenue mobilization, environmental management, disaster preparedness, local economic development, and good governance directly contribute to the priorities of Vision 2050 and FYDP IV. Through effective implementation of this Strategic Plan, Bagamoyo Town Council reinforces the national commitment to inclusive development, accountable local governance, and improved quality of life for all citizens within the country’s long-term development trajectory.
[bookmark: _Toc216528003][bookmark: _Toc218777172]5.5 Result Chain
The Results Chain for this Strategic Plan illustrates the logical sequence through which Bagamoyo Town Council’s inputs and interventions are expected to generate measurable and sustainable results over the five-year period. It demonstrates how key resources—including human, financial, institutional, and technological capacities—will be transformed into activities and outputs that enhance service delivery, strengthen institutional capacity, improve governance systems, and promote inclusive socio-economic development.
These outputs are expected to lead to intermediate outcomes such as improved access to quality social and economic services, strengthened accountability and transparency in local governance, enhanced community participation, increased environmental sustainability, and improved resilience to disasters and climate-related risks. Ultimately, the combined effect of these outcomes is expected to contribute to the overall Development Objective of delivering quality, inclusive, resilient, and sustainable services that improve the well-being of the people of Bagamoyo Town Council. In the long term, the realization of this Development Objective will support the attainment of the Tanzania Development Vision 2050 and other national development priorities.
[bookmark: _Toc216528004][bookmark: _Toc218777173]5.6 Results Framework Matrix
The Results Framework Matrix provides a structured and logical presentation of the intended results of the Bagamoyo Town Council Strategic Plan. It outlines the linkages between the Development Objective, Strategic Objectives, planned outcomes, and corresponding Key Performance Indicators (KPIs), clearly demonstrating how the Development Objective will be achieved and how performance will be measured over the plan period. The indicators presented in the matrix will be used to systematically track progress toward the attainment of the planned outcomes and strategic objectives, thereby supporting results-based management, accountability, and informed decision-making. The detailed Results Framework is presented in Table 12.






[bookmark: _Toc218779815]Table 12:Bagamoyo TC Results Framework Matrix
	Development Objective
	Objective Code and Description
	Planned Outcomes
	Key Performance Indicators

	To deliver quality, inclusive, resilient, and sustainable services that enhance the socio-economic well-being of the people of Bagamoyo.
	Objective A: Services Improved and HIV/AIDS Infections Reduced
	i. Reduced HIV prevalence rate in the Council;
ii. Increased access to quality HIV/AIDS prevention, care, and treatment services;
iii. Improved community awareness and knowledge on HIV/AIDS prevention and treatment;
iv. Improved uptake of HIV testing and counseling services; and
v. Reduced stigma and discrimination against people living with HIV/AIDS.


	i. Percentage of HIV/AIDS and NCDs preventive interventions implemented;
ii. Incidence of new HIV infections among Bagamoyo TC staff; 
iii. Incidence of NCD-related cases reported among staff;
iv. Percentage of teachers and students receiving awareness and education on HIV/AIDS;
v. Percentage initiated with ART;
vi. Number of new cases of HIV;
vii. Number of lost to follow up;
viii. Number of health education programs conducted;
ix. Percentage of vulnerable groups with HIV; and
x. Number of PLHIV groups supported.


	
	Objective B: National Anti-Corruption Implementation Strategy Enhanced and Sustained
	i. Zero corruption incidences;
ii. Strengthened transparency and accountability in council operations; and
iii. Enhanced public awareness and engagement in anti-corruption initiatives.
	i. Percentage of anti-corruption interventions implemented; and
ii. Number of corruption cases reported.

	
	Objective C: Access to Quality and Equitable Social Services Delivery Improved
	i. Increased availability and accessibility of essential social services for all residents;
ii. Improved quality and efficiency of health, education, and social welfare services;
iii. Reduced disparities in service delivery between urban and peri-urban communities; and
iv. Enhanced citizen satisfaction and trust in local government services.
	i. Percentage of primary schools implementing the new curricula; 
ii. Percentage of primary school teachers trained on the new curricula;
iii. Percentage of schools equipped with required textbooks and teaching guides;
iv. Percentage of Standard VII students passing national examinations;
v. Percentage of teachers trained on effective teaching and curriculum delivery;
vi. Percentage of schools provided with adequate textbooks and learning resources;
vii. Percentage of syllabus topics completed on schedule;
viii. Enrollment rate in pre-primary and primary education; and
ix. Number of enrollment campaigns conducted and community sensitization sessions held;
x. Percentage of students passing the CSEE National Examinations; 
xi. Percentage of students passing the Form Two National Assessment (FTNA);
xii. Net Enrolment Ratio in lower secondary schools;
ii. xiii.	Net Enrolment Ratio for	higher secondary schools;
i. Percentage of wards with public secondary schools;
ii. Percentage of A-Level schools with adequate classrooms, laboratories, and learning facilities;
iii. Percentage of Form IV graduates enrolled in Form V in Bagamoyo TC;
iv. Percentage of secondary education staff and teachers who receive capacity building;
v. Number of capacity-building programs conducted annually;
vi. Percentage of shortage of medicines, medical supplies and diagnostic supplies
vii. Maternal Mortality rate;
viii. Under five mortality rate;
ix. Family planning acceptance rate;
x. Infant mortality rate;
xi. Percentage of immunization coverage;
xii. Prevalence of Cardiovascular diseases;
xiii. Number of tradition healers and alternative medicines;
xiv. Number of communicable cases;
xv. Number of communities joined on Universal health insurance (UHC);
xvi. Number of functional performance system established;
xvii. Percentage of shortage of mixed skilled health staff;
xviii. Number of Farmers provided with extension services; and
xix. Crop productivity;
xx. Number of cooperatives registered and inspected;
xxi. Number of livestock keepers attended;
xxii. Increased number of livestock and their products;
xxiii. Reduced incidence of livestock mortality;
xxiv. Quantity of milk production in liters;
xxv. Number of animals vaccinated;
xxvi. Number of livestock keepers; provided with extension services;
xxvii. Livestock mortality rate;
xxviii. Number of pasture demonstration plots established;
xxix. Number of fisheries stakeholders trained;
xxx. Number of illegal fishing incidences;
xxxi. Percentage of the annual plan and budget prepared and approved;
xxxii. Percentage of Development projects in 11 Wards monitored and evaluated; 
xxxiii. Number of staff trained on M&E;
xxxiv. Percentage of Development projects in 11 Wards monitored and evaluated; and
xxxv. Number of staffs trained on M&E;
xxxvi. Number of M&E working documents developed;
xxxvii. Total amount of revenue collected from Council own sources per financial year;
xxxviii. Percentage increase in own-source revenue compared to the previous year;
xxxix. Number of new revenue sources identified and operationalized;
xl. Percentage of audit queries compared to the previous period; 
xli. Number of Financial reports prepared;
xlii. Percentage of wards with functional sports, culture, and arts programs;
xliii. Percentage of primary and secondary schools with established sports teams and cultural/arts clubs; 
xliv. Number of sports grounds, playgrounds, and cultural facilities constructed or rehabilitated;
xlv. Number of talented youths in sports and creative arts identified and registered;
xlvi. Number of talented youths enrolled in structured development programs;
xlvii. Percentage of identified talents receiving regular coaching or mentorship;
xlviii. Number of talent scouting events conducted annually; 
xlix. Number of talented youths supported to participate in competitions and festivals;
l. Number of community-based arts groups identified and registered;
li. Number of community-based arts groups supported for income generation;
lii. Percentage of supported arts groups receiving entrepreneurship and business skills training; 
liii. Number of arts groups participating in festivals, exhibitions, or tourism events annually;
liv. Number of major sports, culture, and arts events organized annually;
lv. Percentage of Council staff trained on ICT-related issues;
lvi. Number of ICT training sessions conducted annually;
lvii. Percentage of ICT helpdesk system components established and operational; and
lviii. Percentage of ICT user support requests resolved within agreed service time.


	
	Objective D: Quality and Quantity of Social Economic Services and Infrastructure Increased
	i. Expanded and upgraded infrastructure supporting economic growth and social services;
ii. Improved quality, reliability, and accessibility of roads, water, and energy services;
iii. Enhanced investment and job creation through better socio-economic infrastructure; and
iv. Increased efficiency and sustainability of public service facilities.
	i. Number of new pre-primary and primary classrooms constructed;
ii. Percentage of existing classrooms renovated and upgraded;
iii. Average pupil-to-classroom ratio in pre-primary and primary schools;
iv. Number of Teachers’ Houses Constructed;
v. Number of new pre-primary and primary schools Established;
vi. Number of Pit Latrines Constructed;
vii. Percentage of schools equipped with functional ICT infrastructure; 
viii. Percentage of trained teachers using ICT in teaching and learning;
ix. Total number of new teachers’ houses completed;
x. Number of new classrooms constructed in secondary schools; 
xi. Students - classroom ratio;
xii. Percentage of secondary schools with fully operational inclusive education programs;
xiii. Total number of new O-Level secondary schools constructed and operational;
xiv. Percentage of laboratory buildings completed;
xv. Percentage of hostels buildings completed;
xvi. Percentage of dining halls completed;
xvii. Number of Vocation Education Training Center in Council;
xviii. Number of students’ tables and chairs;
xix. Number of radiology buildings constructed;
xx. Number of laundry buildings constructed;
xxi. Number of mortuary buildings constructed;
xxii. Number of number of dispensaries constructed;
xxiii. Number of Health Centres constructed;
xxiv. Number of health staff houses constructed;
xxv. Number of referral hospitals;
xxvi. Number of buildings rehabilitated;
xxvii. Number of irrigation scheme established;
xxviii. Number of abattoirs;   
xxix. Number of Leather product industries;
xxx. Number of cattle dips established;
xxxi. Prevalence of livestock diseases;
xxxii. Number of chaco dams;
xxxiii. Number of fish market infrastructure buildings constructed;
xxxiv. Number of Public buildings supervised and inspected;
xxxv. Percentage of Public Buildings meeting approved quality standards;
xxxvi. Number of building permit applications reviewed and issued: 
xxxvii. Percentage of approved developments complying with planning and building regulations;
xxxviii. Number of public buildings surveyed; 
xxxix. Extent of Lifespan and functionality of public buildings infrastructure;
xl. Number of industries developed;
xli. Number of Functional market facilities constructed;
xlii. Number of Allocated and serviced plots;
xliii. Percentage of revenue from business license;
xliv. Percentage of ICT equipment maintained and serviced annually;
xlv. Percentage of information security and data management controls implemented and operational; and
xlvi. xlvi.	Percentage of ICT systems and equipment compliant with national ICT policies and guidelines.

	
	Objective E: Good Governance and Administrative Services Enhanced
	i. Strengthened transparency, accountability, and integrity in council operations;
ii. Improved efficiency and effectiveness of administrative and decision-making processes;
iii. Enhanced citizen participation and trust in local governance; and
iv. Reduced bureaucratic delays and improved service delivery standards.
	i. Percentage of employees against establishment;
ii. Staff retention rate;
iii. Percentage of staff achieving annual performance targets;
iv. Percentage of Bagamoyo Town Council staff who receive targeted capacity development training;
v. Percentage of Bagamoyo Town Council Councilors who receive targeted capacity development training; 
vi. Number of capacity development training programs conducted annually;
vii. Percentage of eligible staff assessed and promoted in accordance with established guidelines;
viii. Number of divisions and units meeting minimum OSHA standards;
ix. Percentage of meetings conducted as per the approved annual calendar;
x. Percentage of eligible staff receiving benefits on time;
xi. Percentage of staff trained on existing laws and regulations;
xii. Number of Council by-laws reviewed and updated; 
xiii. Percentage of revised by-laws approved and enacted by the relevant authorities;
xiv. Percentage of Village Land Committees and Ward Tribunals members trained;
xv. Number of capacity-building sessions conducted annually;
xvi. Percentage of land and dispute cases resolved within the prescribed timeframe;
xvii. Reduction in backlog of unresolved land and community disputes;
xviii. Total amount of revenue collected from Council own sources per financial year;
xix. Percentage increase in own-source revenue compared to the previous year;
xx. Number of new revenue sources identified and operationalized;
xxi. Percentage of audit queries compared to the previous period; 
xxii. Number of Financial reports prepared;
xxiii. Percentage level of inventory management and storage facilities improvement;
xxiv. Percentage of procurement activities executed in compliance with procurement laws and regulations;
xxv. Percentage of Bagamoyo TC staff trained on procurement laws and regulations;
xxvi. Percentage of Risk based internal audit pan implemented;
xxvii. Number of internal audit staff trained;
xxviii. Number of audit committee meeting conducted;
xxix. Percentage of population aware of Council services, initiatives, and projects;
xxx. Number of community meetings and public forums conducted annually;
xxxi. Percentage functionality of the Council website and official social media platforms;
xxxii. Number of website updates made per month;
xxxiii. Number of social media posts published per month; 
xxxiv. Website traffic statistics (visits);
xxxv. Number of media briefings conducted per year;
xxxvi. Number of press releases issued annually;
xxxvii. Number of functional citizen feedback mechanisms established;
xxxviii. Percentage of planned election activities executed on time; 
xxxix. Number of voters registered; 
xl. Number of civic education campaigns conducted;
xli. Number of election-related complaints reported and resolved;
xlii. Number of disciplinary cases related to electoral conduct;
xliii. Percentage of polling stations with physical access support; and
xliv. Number of targeted voter awareness campaigns conducted.

	
	Objective F: Social welfare, Gender and Community Empowerment Improved
	i. Increased empowerment and participation of women, youth, and vulnerable groups in development initiatives;
ii. Enhanced access to social welfare services for marginalized and vulnerable populations;
iii. Strengthened community capacity for self-reliance and sustainable livelihoods; and
iv. Reduced gender inequalities and promoted social inclusion in council programs.
	i. Percentage of teachers and school management trained on child protection and safety;
ii. Percentage of schools with functional child protection or safeguarding committees;
iii. Number of legal aids clinics or paralegal services for juvenile;
iv. Number of social welfare framework established;
v. Number of social welfare framework established;
vi. Number of GBV refferal pathways established;
vii. Number of health and social support services provided;
viii. Number of active economic groups accessed capital;
ix. Amount of Funds Disbursed to economic groups;
x. Amount of Funds refunded by economic groups; and
xi. Number of wards reached by Ant- Gender Based Violence campaign.

	
	Objective G: Management of Natural Resources and Environment Improved
	i. Enhanced sustainable management and conservation of natural resources;
ii. Reduced environmental degradation and improved resilience to climate change;
iii. Increased community awareness and participation in environmental protection initiatives; and
iv. Strengthened enforcement of environmental policies, laws, and regulations.
	i. Percentage of forest and marine areas under effective management and monitoring;
ii. Number of community members trained on sustainable forest and blue economy practices;
iii. Reduction in cases of illegal logging, destructive fishing, and environmental degradation;
iv. Number of joint patrols and monitoring activities conducted annually;
v. Percentage improvement in environmental preservation and protection indicators;
vi. Number of environmental education and awareness campaigns conducted annually;
vii. Volume of solid waste collected and safely disposed of;
viii. Number of trees planted and survival rate after one year;
ix. Reduction in reported cases of environmental pollution and degradation;
x. Percentage of land area affected by wildfires annually;
xi. Number of wildfire prevention and awareness campaigns conducted;
xii. Reduction in reported wildfire incidents compared to baseline levels;
xiii. Number of clean cooking awareness and promotion campaigns conducted;
xiv. Percentage reduction in reported wildlife damage incidents; 
xv. Number of wildlife–human conflict awareness campaigns conducted annually;
xvi. Improved Environmental sanitation from 60% to 85 % by 2031;
xvii. Percentage of households with access to regular solid waste collection services;
xviii. Number of damping sites constructed;
xix. Number of illegal dumping sites identified and eliminated per year;
xx. Frequency of environmental sanitation inspections conducted per quarter;
xxi. Number of community environmental sanitation campaigns conducted annually;
xxii. Percentage reduction in reported sanitation-related disease outbreaks; and
xxiii. Number of wards with functional environmental sanitation committees.

	
	Objective H: Local Economic Development Coordination Enhanced
	i. Strengthened planning, coordination, and implementation of local economic development initiatives;
ii. Increased investment opportunities and private sector engagement in Bagamoyo;
iii. Improved livelihoods and job creation through sustainable local economic activities; and
iv. Enhanced capacity of council institutions to monitor and support economic growth.
	i. Number of tourists visiting Bagamoyo annually;
ii. Number of tourism attraction sites developed and promoted;
iii. Tourism-related revenue collected by the Council; and
iv. Number of tourism stakeholders trained on service quality and hospitality standards.

	
	Objective I: Emergence and Disaster Management Enhanced
	i. Strengthened preparedness and response capacity for emergencies and disasters;
ii. Reduced loss of lives, property, and livelihoods during disasters;
iii. Enhanced community awareness and participation in disaster risk reduction; and Improved coordination and enforcement of disaster management policies and plans.
	i. Number of trainings conducted to farmers on Natural disaster management
ii. Number of fisheries disaster incidences;
iii. Number of active community disaster committees; and
iv. Number of awareness campaigns conducted on disaster preparedness.

	
	Objective Y: Multisectoral Nutrition Services Improved
	i. Increased access to quality nutrition services for children, women, and vulnerable groups;
ii. Reduced prevalence of malnutrition and micronutrient deficiencies in the community; 
iii. Strengthened coordination of multisectoral nutrition interventions across health, education, and agriculture; and
iv. Enhanced community awareness and adoption of healthy dietary practices.
	i. Percentage of secondary schools participating in the school feeding program;
ii. Number of nutrition supplementation programs provided;
iii. Reduced micronutrient deficiencies;
iv. Rate of stunting, wasting and underweight;
v. Prevalence of Anemia;
vi. Number of schools provided postharvest handling trainings;
vii. Number of milk collection Centre;
viii. Number pre-primary and primary schools covered by sensitization campaigns on the use of animal products in relation to nutrition; and
ix. Number of sea weed demonstration plots established in primary schools.


	
	
[bookmark: _Toc216528005][bookmark: _Toc218777174]5.6 Monitoring Plan
The Monitoring Plan provides a structured framework for tracking the implementation of the Bagamoyo Town Council Strategic Plan over the five-year period. It defines the key indicators, baselines, annual targets, means of verification, and reporting frequency required to measure progress toward the Council’s strategic objectives. Monitoring activities will be embedded within the Council’s institutional performance management system and conducted at operational, departmental, and strategic levels. This will involve regular data collection, field inspections, progress reporting, and the use of information management systems.
The Plan is designed to facilitate evidence-based decision-making, ensure accountability for results, and enable timely identification of implementation challenges, allowing for corrective actions where necessary. By systematically tracking performance, the Monitoring Plan will support the Council in achieving its development goals, improving service delivery, and enhancing socio-economic outcomes for the people of Bagamoyo.











[bookmark: _Toc218779816][bookmark: _Hlk216249954]Table 13:Monitoring Plan
	Key Performance Indicator
	Baseline
	Cumulative Target Value (five years)
	Indicator Target Value
	Data Collection and Reporting

	
	Year
	Value
	
	2026/27
	2027/28
	2028/29
	2029/30
	2030/31
	Data Source
	Data Collection Methods
	Frequency of reporting
	Means of Verification
	Responsible Person

	Objective A: Services Improved and HIV/AIDS Infections Reduced

	Percentage of HIV/AIDS and NCDs preventive interventions implemented;
	2025/26
	70%
	10%
	2%
	2%
	2%
	2%
	2%
	Annual performance report
	Documentary Review
	Annually
	Annual performance reports
	HR

	Incidence of new HIV infections among Bagamoyo TC staff; 
	2025/26
	10
	5
	1
	1
	1
	1
	1
	Annual performance report
	Documentary Review
	Annually
	Annual performance reports
	HR

	Incidence of NCD-related cases reported among staff;
	2025/26
	10
	5
	1
	1
	1
	1
	1
	Annual performance report
	Documentary Review
	Annually
	Annual performance reports
	HR

	Number of teachers and students receiving awareness and education on HIV/AIDS;
	2025/26
	14,674
	8,207
	1,640
	1,640
	1,640
	1,640
	1,647
	Annual performance report
	Documentary Review
	Annually
	Annual performance reports
	Primary & Secondary 

	Percentage initiated with ART;
	2025/26
	98.4
	1.6
	0.32
	0.32
	0.32
	0.32
	0.32
	Annual performance report
	Documentary Review
	Annually
	Annual performance reports
	Health

	Number of new cases of HIV;
	2025/26
	1.2
	0.8
	0.16
	0.16
	0.16
	0.16
	0.16
	Annual performance report
	Documentary Review
	Annually
	Annual performance reports
	Health

	Number of lost to follow up;
	2025/26
	17
	3
	0.6
	0.6
	0.6
	0.6
	0.6
	Annual performance report
	Documentary Review
	Annually
	Annual performance reports
	Health

	Number of health education programs conducted;
	2025/26
	90
	5
	1
	1
	1
	1
	1
	Annual performance report
	Documentary Review
	Annually
	Annual performance reports
	Health

	Percentage of vulnerable groups with HIV/AIDS
	25/26
	1.8%
	0.8%
	0.16%
	0.16%
	0.16%
	0.16%
	0.16%
	Annual performance report
	Documentary Review
	Annually
	Annual performance reports
	Health

	Number of PLHIV groups supported
	2025
	4
	7
	1
	1
	1
	2
	2
	Annual performance report
	Documentary Review
	Annually
	Annual performance reports
	Community Development

	Objective B: National Anti-Corruption Implementation Strategy Enhanced and Sustained

	Percentage of anti-corruption interventions implemented; 
	2025/26
	85%
	3%
	1%
	1%
	1%
	0
	0
	Annual performance report
	Documentary Review
	Annually
	Annual performance reports
	HR

	Number of corruption cases reported.
	2025/26
	0
	0
	0
	0
	0
	0
	0
	Annual performance report
	Documentary Review
	Annually
	Annual performance reports
	HR

	Objective C: Access to Quality and Equitable Social Services Delivery Improved

	Percentage of primary schools implementing the new curricula; 
	2025/26
	60%
	40%
	8%
	8%
	8%
	8%
	8%
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Primary

	Percentage of primary school teachers trained on the new curricula;
	2025/26
	70%
	30%
	6%
	6%
	6%
	6%
	6%
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Primary

	Percentage of schools equipped with required textbooks and teaching guides;
	2025/26
	33.74
	66.26%
	13.25%
	13.25%
	13.25%
	13.25%
	13.25%
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Primary

	Percentage of Standard VII students passing national examinations;
	2025/26
	95.79%
	1.21%
	0.242%
	0.242%
	0.242%
	0.242%
	0.242%
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Primary

	Percentage of teachers trained on effective teaching and curriculum delivery;

	2025/26
	80%
	20%
	4%
	4%
	4%
	4%
	4%
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Primary

	Percentage of schools provided with adequate textbooks and learning resources;
	2025/26
	70%
	15%
	3%
	3%
	3%
	3%
	3%
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Primary

	Percentage of syllabus topics completed on schedule;
	2025/26
	71.4%
	28.6%
	5.72%
	5.72%
	5.72%
	5.72%
	5.72%
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Primary

	Enrollment rate in pre-primary and primary education; and
	2025/26
	4470
	2842
	568
	568
	568
	568
	570
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Primary

	Number of enrollment campaigns conducted and community sensitization sessions held;
	2025/26
	696
	5220
	1044
	1044
	1044
	1044
	1044
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Primary

	Percentage of students passing the CSEE National Examinations; 
	2025/26
	90.5%

	4.5%
	0.9%
	0.9%
	0.9%
	0.9%
	0.9%
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Secondary

	Percentage of students passing the Form Two National Assessment (FTNA);
	2025/26
	93.5%
	4.5%%
	0.9%
	0.9%
	0.9%
	0.9%
	0.9%
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Secondary

	Net Enrolment Ratio in lower secondary schools;
	2025/26
	4513
	647
	129
	129
	129
	129
	131
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Secondary

	Net Enrolment Ratio for
	2025/26
	60
	30
	6
	6
	6
	6
	6

	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Secondary

	Percentage of wards with public secondary schools;
	2025/26
	100%
	100%
	100%
	100%
	100%
	100%
	100%
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Secondary

	Percentage of A-Level schools with adequate classrooms, laboratories, and learning facilities;
	2025/26
	100%
	100%
	100%
	100%
	100%
	100%
	100%
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Secondary

	Percentage of Form IV graduates enrolled in Form V in Bagamoyo TC;
	2025/26
	22.9%
	27.1%
	5.42%
	5.42%
	5.42%
	5.42%
	5.42%
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Secondary

	Percentage of secondary education staff and teachers who receive capacity building;
	2025/26
	100%
	100%
	126%
	126%
	126%
	126%
	127%
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Secondary

	Number of capacity-building programs conducted annually;
	2025/26
	2
	2
	2
	2
	2
	2
	2
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Secondary

	Percentage of shortage of medicines, medical supplies and diagnostic supplies
	2025/26
	14%
	7
	1.4
	1.4
	1.4
	1.4
	1.4
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Health

	Percentage of poor conditions of medical equipment
	2025/26
	5%
	1%
	1%
	1%
	1%
	1%
	1%
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Health

	Family planning expanded  rate
	2025/26
	60%
	10%
	2%
	2%
	2%
	2%
	2%
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Health

	Maternal Mortality rate;
	2025/26
	33/100,000
	7/100,000
	2/100,0000
	2/100,0000
	1/100,000
	1/100,000
	1/100,000
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Health

	Under five mortality rate;
	2025/26
	3/1000
	2/1000
	0.4/1000
	0.4/1000
	0.4/1000
	0.4/1000
	0.4/1000
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Health

	Percentage of immunization coverage;
	2025/26
	95%
	5%
	1%
	1%
	1%
	1%
	1%
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Health

	Prevalence of Cardiovascular diseases;
	2025/26
	1.5%
	0.5%
	0.1%
	0.1%
	0.1%
	0.1%
	0.1%
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Health

	Number of tradition healers and alternative medicines;
	2025/26
	40%
	25%
	5%
	5%
	5%
	5%
	5%
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Health

	Number of communicable cases;
	2025/26
	65%
	35%
	7%
	7%
	7%
	7%
	7%
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Health

	Number of communities joined on Universal health insurance (UHC);
	2025/26
	20%
	25%
	5%
	5%
	5%
	5%
	5%
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Health

	Number of functional performance system established;
	2025/26
	80%
	10%
	2%
	2%
	2%
	2%
	2%
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Health

	Percentage of shortage of mixed skilled health staff;
	2025/26
	44%
	24%
	4%
	5%
	5%
	5%
	5%
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Health

	Number of Farmers provided with extension services; and
	2025/26
	6000

	4132
	826
	826
	826
	826
	828
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Agriculture

	Crop productivity;
	2025/26
	365870
	44,130
	8,826
	8,826
	8,826
	8,826
	8,826
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Agriculture

	Number of fruits market
	2025/26
	0
	2
	1
	0
	0
	1
	0
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Agriculture

	Number of cooperatives registered and inspected;
	2025/26
	17
	13
	2
	2
	2
	3
	4
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Agriculture

	Number of livestock keepers attended;
	2025/26
	3351
	160
	30
	30
	30
	30
	40
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Livestock 

	Number of livestock keepers attended;
	2025/26
	3351
	160
	30
	30
	30
	30
	40
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Livestock 

	Reduced incidence of livestock mortality;
	2025/26
	25
	15
	3
	3
	3
	3
	3
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Livestock 

	Quantity of milk production in liters;
	2025/26
	5
	3
	1
	1
	1
	0
	0
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Livestock

	Number of animals vaccinated;
	2025/26
	28145
	8,007
	1600
	1600
	1600
	1600
	1607
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Livestock

	Number of livestock keepers attended;
	2025/26
	3351
	160
	30
	30
	30
	30
	40
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Livestock 

	Livestock mortality rate;
	2025/26
	25%
	10%
	2%
	2%
	2%
	2%
	2%
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Livestock 

	Number of pasture demonstration plots established;
	2025/26
	46
	14
	3
	3
	3
	3
	2
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Livestock 

	Number of fisheries stakeholders trained;
	2025/26
	1500
	3500
	700
	700
	700
	700
	700
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Fisheries 

	Number of illegal fishing incidences;
	2025/26
	6
	2
	1
	1
	0
	0
	0
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Fisheries 

	Availability of fishing vessels 
	2025/26
	0
	1
	0
	0
	1
	0
	0
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Fisheries 

	Percentage of the annual plan and budget prepared and approved by June each year
	2025/26
	100%
	100%
	100%
	100%
	100%
	100%
	100%
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Planning

	Percentage of Development projects in 11 Wards monitored and evaluated; and
	2025/26
	90%
	8%
	1%
	1%
	2%
	2%
	2%
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Planning

	Number of staffs capacited
	2025/26
	10
	10
	10
	10
	10
	10
	10
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Planning

	Number of M&E working documents developed
	2025/26
	5
	5
	1
	1
	1
	1
	1
	Quarterly performance report
	Documentary Review.
	Quarterly
	Activity report
	Planning

	Total amount of revenue collected from Council own sources per financial year;
	2025/26
	8,452,808,000.00
	13,613,331,812.08
	9,298,088,800.00
	10,227,897,680.00
	11,250,687,448.00
	12,375,756,192.80
	13,613,331,812.08
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Finance

	Percentage increase in own-source revenue compared to the previous year;
	2025/26
	10
	50.
	10
	10
	10
	10
	10
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Finance

	Number of new revenue sources identified and operationalized;
	2025/26
	3
	15
	3
	3
	3
	3
	3
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Finance

	Percentage of audit queries compared to the previous period; 
	2025/26
	85
	95
	87
	89
	91
	93
	95
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Finance

	Number of Financial reports prepared;
	2025/26
	5
	25
	5
	5
	5
	5
	5
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Finance

	Percentages of wards with functional sports, culture, and arts programs;
	2025/26
	80%
	10%
	2%
	2%
	2%
	2%
	2%
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Sports

	Number of talented youths in sports and creative arts identified and registered;
	2025/26
	55
	145
	40
	30
	25
	30
	20
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Sports

	Number of community-based arts groups identified and registered;
	2025/26
	35
	15
	3
	3
	3
	3
	3
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Sports

	Number of major sports, culture, and arts events organized annually.

	2025/26
	5
	10 
	2
	2
	2
	2
	2
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Sports

	Percentage of Council staff trained on ICT-related issues;
	2025/26
	80%
	20%
	4%
	4%
	4%
	4%
	4%
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	ICT

	Number of ICT training sessions conducted annually;
	2025/26
	5
	25
	5
	5
	5
	5
	5
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	ICT

	Percentage of ICT helpdesk system components established and operational; and
	2025/26
	85%
	15%
	3%
	3%
	3%
	3%
	3%
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	ICT

	Number of Community engaged on planning and implementation of project
	2025/26
	75%
	23%
	4%
	4%
	4%
	5%
	6%
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Community Development

	Objective D: Quality and Quantity of Social Economic Services and Infrastructure Increased

	Number of new pre-primary and primary classrooms constructed;
	2025/26
	425
	 314
	62
	62
	62
	62
	66
	Quarterly Performance Reports
	Documentary Review
	Quarterly
	Activity report
	Primary

	Percentage of existing classrooms renovated and upgraded;
	2025/26
	58%
	42%
	8%
	8%
	8%
	8%
	10%
	Quarterly Performance Reports
	Documentary Review
	Quarterly
	Activity report
	Primary

	Average pupil-to-classroom ratio in pre-primary and primary schools;
	2025/26
	1:90
	1:60
	0.32
	0.32
	0.32
	0.32
	0.32
	Quarterly Performance Reports
	Documentary Review
	Quarterly
	Activity report
	Primary

	Number of Teachers’ Houses Constructed;
	2025/26
	80
	24

	2
	5
	5
	6
	6
	Quarterly Performance Reports
	Documentary Review
	Quarterly
	Activity report
	Primary

	Number of new pre-primary and primary schools Established;
	2025/26
	45
	11
	2
	2
	2
	2
	3
	Quarterly Performance Reports
	Documentary Review
	Quarterly
	Activity report
	Primary

	Number of Pit Latrines Constructed;
	2025/26
	625
	628
	125
	125
	125
	125
	128
	Quarterly Performance Reports
	Documentary Review
	Quarterly
	Activity report
	Primary

	Percentage of schools equipped with functional ICT infrastructure; 
	2025/26
	22%
	53%
	10%
	11%
	10%
	11%
	11%
	Quarterly Performance Reports
	Documentary Review
	Quarterly
	Activity report
	Primary

	Percentage of trained teachers using ICT in teaching and learning;
	2025/26
	5.6%
	69.4%
	13.88%
	13.88%
	13.88%
	13.88%
	13.88%
	Quarterly Performance Reports
	Documentary Review
	Quarterly
	Activity report
	Primary

	Number of pre-primary and primary classrooms rehabilitee
	2025/26
	11
	108
	20
	20
	20
	20
	28
	Quarterly Performance Reports
	Documentary Review
	Quarterly
	Activity report
	Primary

	Number of pre-primary and primary classroom completed
	2025/26
	7
	15
	3
	3
	3
	3
	3
	Quarterly Performance Reports
	Documentary Review
	Quarterly
	Activity report
	Primary

	Number of new pre-primary and primary dormitory Constructed
	2025/26
	1
	10
	1
	2
	2
	2
	3
	Quarterly Performance Reports
	Documentary Review
	Quarterly
	Activity report
	Primary

	Number of new pre-primary and primary Dining hall constructed
	2025/26
	0
	5
	1
	1
	1
	1
	1
	Quarterly Performance Reports
	Documentary Review
	Quarterly
	Activity report
	Primary

	Number of pre-primary and primary Desks manufactured
	2025/26
	7585
	4694
	938
	938
	938
	938
	942
	Quarterly Performance Reports
	Documentary Review
	Quarterly
	Activity report
	Primary

	Number of pre-primary and primary Teachers Chair manufactured
	2025/26
	467
	308
	61
	61
	61
	61
	64
	Quarterly Performance Reports
	Documentary Review
	Quarterly
	Activity report
	Primary

	Number of schools equipped with functional ICT infrastructure 
	2025/26
	3
	15
	3
	3
	3
	3
	3
	Annual Performance Reports
	Documentary Review
	Annually
	Activity report
	Secondary

	Total number of new teachers’ houses completed;
	2025/26
	39
	7
	1
	1
	1
	2
	2
	Annual Performance Reports
	Documentary Review
	Annually
	Activity report
	Secondary

	Number of new classrooms constructed in secondary schools; 

	2025/26
	335
	79
	15
	15
	15
	15
	19
	Annual Performance Reports
	Documentary Review
	Annually
	Activity report
	Secondary

	Students - classroom ratio;
	2025/26
	1:50
	7:15
	1:50
	1:45
	1:40
	1:40
	1:40
	Quarterly Performance Reports
	Documentary Review
	Quarterly
	Activity report
	Secondary

	Number  of secondary schools with fully operational inclusive education programs;
	2025/26
	15
	3
	1
	1
	0
	1
	0
	Quarterly Performance Reports
	Documentary Review
	Quarterly
	Activity report
	Secondary

	Total number of new O-Level secondary schools constructed and operational;
	2025/26
	15
	3
	0
	1
	0
	1
	1
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Secondary

	Number of laboratory building complited
	2025/26
	41
	15
	3
	3
	3
	3
	3
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Secondary

	Number  of hostels buildings completed;
	2025/26
	7
	4
	1
	1
	1
	1
	0
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Secondary

	Number  of dining halls completed;
	2025/26
	3
	5
	1
	1
	1
	1
	1
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Secondary

	Number of Vocation Education Training Center in Council;
	2025/26
	0
	1
	1
	0
	0
	0
	0
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Secondary

	Number of students’ tables and chairs;
	2025/26
	11,358
	1320
	264
	264
	264
	264
	264
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Secondary

	  Number of students latrines constructed 
	2025/26
	371
	50
	10
	10
	10
	10
	10
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Secondary

	Number of radiology buildings constructed;
	2025/26
	3
	2
	0
	1
	0
	1
	0
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Health

	Number of laundry buildings constructed;
	2025/26
	2
	1
	0
	0
	1
	0
	0
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Health

	Number of mortuary buildings constructed;
	2025/26
	2
	2
	0
	1
	0
	0
	1
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Health

	Number  of dispensaries constructed;
	2025/26
	17
	11
	1
	2
	2
	3
	3
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Health

	Number of Health Centres constructed;
	2025/26
	3
	2
	0
	0
	1
	0
	1
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Health

	Number of health staff houses constructed;
	2025/26
	24
	12
	2
	2
	2
	3
	3
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Health

	Number of referral hospitals;
	2025/26
	0
	1
	0
	0
	1
	0
	0
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Health

	Number of buildings for health sector rehabilitated;
	2025/26
	60
	20
	4
	4
	4
	4
	4
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Health

	Availability installed oxygen plant
	2025/26
	0
	1
	0
	1
	0
	0
	0
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Health

	Number of vehicle for transpoting gas cylinder
	2025/26
	0
	1
	0
	1
	0
	0
	0
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Health

	Number of irrigation scheme established;
	2025/26
	1
	1
	-
	1
	-
	-
	-
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Agriculture

	Number of abattoirs
	2025/26
	0
	2
	-
	1
	-
	-
	1
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Livestock

	Number of Leather product industries;
	2025/26
	1
	2
	-
	-
	1
	-
	1
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Livestock

	Number of cattle dips established;
	2025/26
	17
	2
	0
	1
	1
	-
	-
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Livestock

	Prevalence of livestock diseases;
	2025/26
	3
	5
	1
	1
	-
	-
	-
	Quarterly performance report.
	Documentary Review
	Quarterly
	Activity report
	Livestock

	Number of chaco dams;
	2025/26
	7
	8
	1
	1
	2
	2
	2
	Quarterly performance report.
	Documentary Review
	Quarterly
	Activity report
	Livestock 

	Number of fish market infrastructure buildings constructed;
	2025/26
	6
	4
	4
	0
	0
	0
	0
	Annual Performance Reports   
	Documentary Review
	Annually
	Annual Performance Reports
	Fisheries 

	Number of drying racks
	2025/26
	3
	1
	0
	0
	1
	0
	0
	Annual Performance Reports   
	Documentary Review
	Annually
	Annual Performance Reports
	Fisheries 

	Number of Public buildings supervised and inspected;
	2025/26
	0
	750
	150
	150
	150
	150
	150
	Annual Performance Reports   
	Documentary Review
	Annually
	Annual Performance Reports
	Engineer

	Percentage of Public Buildings meeting approved quality standards;
	2025/26
	0
	100%
	20%
	20%
	20%
	20%
	20%
	Annual Performance Reports   
	Documentary Review
	Annually
	Annual Performance Reports
	Engineer

	Number of building permit applications reviewed and issued: 
	2025/26
	2500
	3600
	720
	720
	720
	720
	720
	Annual Performance Reports   
	Documentary Review
	Annually
	Annual Performance Reports
	Engineer

	Percentage of approved developments complying with planning and building regulations;
	2025/26
	83%
	17%
	3%
	3%
	3%
	3%
	2%
	Annual Performance Reports   
	Documentary Review
	Annually
	Annual Performance Reports
	Engineer

	Number of public buildings surveyed; 
	2025/26
	100%
	80%
	16%
	16%
	16%
	16%
	16%
	Annual Performance Reports   
	Documentary Review
	Annually
	Annual Performance Reports
	Engineer

	Extent of Lifespan and functionality of public buildings infrastructure;
	2025/26
	60%
	20%
	4%
	4%
	4%
	4%
	4%
	Annual Performance Reports   
	Documentary Review
	Annually
	Annual Performance Reports
	Engineer

	Number of industries developed;
	2025/26
	40%
	10%
	2%
	2%
	2%
	2%
	2%
	Annual performance report
	Documentary Review
	Annually
	Annual performance reports
	Industry

	Number of Functional market facilities constructed;
	2025/26
	5
	2
	1
	0
	0
	1
	0
	Annual performance report
	Documentary Review
	Annually
	Annual performance reports
	Industry

	Number of Allocated and serviced plots;
	2025/26
	2
	2
	0
	1
	0
	1
	0
	Annual performance report
	Documentary Review
	Annually
	Annual performance reports
	Industry

	Percentage of revenue from business license;
	2025/26
	60
	20
	4
	4
	4
	4
	4
	Annual performance report
	Documentary Review
	Annually
	Annual performance reports
	Industry

	Number of terminal buses constructed
	2025/26
	0
	1
	1
	0
	0
	0
	0
	Annual performance report
	Documentary Review
	Annually
	Annual performance reports
	Industry

	Mini-bus (intercity) stand constructed
	2025/26
	1
	1
	0
	1
	0
	0
	0
	Annual performance report
	Documentary Review
	Annually
	Annual performance reports
	Industry

	Number of business centers constructed
	2025/26
	0
	2
	0
	0
	1
	0
	1
	Annual performance report
	Documentary Review
	Annually
	Annual performance reports
	Industry

	Percentages of revenue from business license
	2025/26
	60%
	20%
	4%
	4%
	4%
	4%
	4%
	Annual performance report
	Documentary Review
	Annually
	Annual performance reports
	Industry

	Number of petrol station constructed
	2025/26
	0
	2
	0
	0
	1
	0
	1
	Annual performance report
	Documentary Review
	Annually
	Annual performance reports
	Industry

	Number of truck parking constructed
	2025/26
	0
	1
	1
	0
	0
	0
	0
	Annual performance report
	Documentary Review
	Annually
	Annual performance reports
	Industry

	Percentage of ICT equipment maintained and serviced annually;
	2025/26
	60%
	40%
	8%
	8%
	8%
	8%
	8%
	Annual performance report
	Documentary Review
	Annually
	Annual performance reports
	ICT

	Percentage of information security and data management controls implemented and operational; 
	2025/26
	80%
	20%
	4%
	4%
	4%
	4%
	4%
	Annual performance report
	Documentary Review
	Annually
	Annual performance reports
	ICT

	Percentage of ICT systems and equipment compliant with national ICT policies and guidelines.
	2025/26
	80%
	20%
	4%
	4%
	4%
	4%
	4%
	Annual performance report
	Documentary Review
	Annually
	Annual performance reports
	ICT

	Number of building constructed
	2025/2026
	0
	1
	1%
	0%
	0%
	0%
	0%
	Annual performance report
	Documentary Review
	Annually
	Annual performance reports
	HR

	Number of staff houses constructed
	2025/26
	2
	4
	1
	0
	1
	1
	1
	Annual performance report
	Documentary Review
	Annually
	Annual performance reports
	HR

	Number  of complited building
	2025/26
	2
	2
	0
	1
	1
	0
	0
	Annual performance report
	Documentary Review
	Annually
	Annual performance reports
	HR

	Number or renovated building
	2025/26
	2
	2
	1
	1
	0
	0
	0
	Annual performance report
	Documentary Review
	Annually
	Annual performance reports
	HR

	Modern football constructed 
	2025/26
	0
	1
	0
	0
	1
	0
	0
	Annual performance report
	Documentary Review
	Annually
	Annual performance reports
	Sports 

	Social events hall to be constructed 
	2025/26
	0
	1
	0
	0
	0
	0
	1
	Annual performance report
	Documentary Review
	Annually
	Annual performance reports
	Sports 

	Percentage of community initiatives supported
	2025/26
	90%
	5%
	1%
	1%
	1%
	1%
	1%
	Quarterly performance report
	Documentary Review
	Quarterly
	Activity report
	Planning

	Objective E: Good Governance and Administrative Services Enhanced

	Number of employee
	2025/26
	2050
	1450
	290
	290
	290
	290
	290
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	HR

	Staff retention rate;
	2025/26
	85%
	15%
	3%
	3%
	3%
	3%
	3%
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	HR

	Percentage of staff achieving annual performance targets;
	2025/26
	89%
	11%
	2%
	2%
	2%
	2%
	3%
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	HR

	Percentage of Bagamoyo Town Council staff who receive targeted capacity development training;
	2025/26
	100%
	80%
	16%
	16%
	16%
	16%
	16%
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	HR

	Number of capacity development training programs conducted annually;
	2025/26
	2025/26
	2050
	1640
	328
	328
	328
	328
	Annual Performance Reports.
	Documentary Review
	Annually
	Annual Performance Reports
	HR

	Percentage of eligible staff assessed and promoted in accordance with established guidelines;
	2025/26
	90%
	8%
	1.6%
	1.6%
	1.6%
	1.6%
	1.6%
	Quarterly Performance Reports
	Documentary Review
	Quarterly
	Activity report
	HR

	Percentages of working facilities improved 
	2025/26
	85%
	15%
	3%
	3%
	3%
	3%
	3%
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	HR

	Percentage of meetings conducted as per the approved annual calendar;
	2025/26
	95%
	5%
	1%
	1%
	1%
	1%
	1%
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	HR

	Percentage of eligible staff receiving benefits on time;
	2025/26
	89%
	11%
	2%
	2%
	2%
	2%
	3%
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	HR

	Percentage of staff trained on existing laws and regulations;
	2025/26
	70%
	30%
	6%
	6%
	6%
	6%
	6%
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Legal

	Number of Council by-laws reviewed and updated; 
	2025/26
	80%
	20%
	4%
	4%
	4%
	4%
	4%
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Legal

	Percentage of revised by-laws approved and enacted by the relevant authorities;
	2025/26
	90%
	10%
	2%
	2%
	2%
	2%
	2%
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Legal

	Percentage of Village Land Committees and Ward Tribunals members trained;
	2025/26
	85%
	10%
	2%
	2%
	2%
	2%
	2%.
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Legal

	Number of capacity-building sessions conducted annually;
	2025/26
	3
	3
	1
	1
	1
	0
	0
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Legal

	Percentage of land and dispute cases resolved within the prescribed timeframe;
	2025/26
	50%
	40%
	8%
	8%
	8%
	8%
	8%
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Legal

	Reduction in backlog of unresolved land and community disputes;
	2025/26
	16%
	0
	0
	0
	0
	0
	0
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Legal

	Total amount of revenue collected from Council own sources per financial year;
	2025/26
	8,452,808,000.00
	5,160,523,812.08
	1,032,104,762.416
	1,032,104,762.416
	1,032,104,762.416
	1,032,104,762.416
	1,032,104,762.416
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Finance

	Percentage increase in own-source revenue compared to the previous year;
	2025/26
	10
	50
	10
	10
	10
	10
	10
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Finance

	Number of new revenue sources identified and operationalized;
	2025/26
	3
	15
	3
	3
	3
	3
	3
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Finance

	Percentage of audit queries compared to the previous period; 
	2025/26
	85%
	10%
	2%
	2%
	2%
	2%
	2%
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Finance

	Number of Financial reports prepared;
	2025/26
	5
	25
	5
	5
	5
	5
	5
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Finance

	Percentage level of inventory management and storage facilities improvement;
	2025/26
	25%
	25%
	5%
	5%
	5%
	5%
	5%
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	PMU

	Percentage of procurement activities executed in compliance with procurement laws and regulations;
	2025/26
	80%
	15%
	3%
	3%
	3%
	3%
	3%
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	PMU

	Percentage of Bagamoyo TC staff trained on procurement laws and regulations;
	2025/26
	80%
	10%
	2%
	2%
	2%
	2%
	2%
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	PMU

	Percentage of Risk based internal audit pan implemented;
	2025/26
	70%
	25%
	5%
	5%
	5%
	5%
	5%
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Internal Audit

	Percentage number of internal audit staff trained;
	2025/26
	20%
	50%
	10%
	10%
	10%
	10%
	10%
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Internal Audit

	Percentage  of audit committee meeting conducted;
	2025/26
	60%
	10%
	2%
	2%
	2%
	2%
	2%
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Internal Audit

	Percentage of population aware of Council services, initiatives, and projects;
	2025/26
	65
	15
	3
	3
	3
	3
	3
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Communication (GCU)

	Number of community meetings and public forums conducted annually;

	2025/26
	4
	10
	2
	2
	2
	2
	2
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Communication (GCU)

	Percentage functionality of the Council website and official social media platforms;
	2025/26
	90%
	10
	2
	2
	2
	2
	2
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Communication (GCU)

	Number of website updates made per month;
	2025/26
	60
	3600
	720
	720
	720
	720
	720
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Communication (GCU)

	Number of social media posts published per month; 
	2025/26
	65
	3900
	780
	780
	780
	780
	780
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Communication (GCU)

	Website traffic statistics (visits);
	2025/26
	228000
	1440000
	228000
	228000
	228000
	228000
	228000
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Communication (GCU)

	Number of media briefings conducted per year;
	2025/26
	12
	60
	12
	12
	12
	12
	12
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Communication (GCU)

	Number of functional citizen feedback mechanisms established;
	2025/26
	3000
	15,000
	3000
	3000
	3000
	3000
	3000
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Communication (GCU)

	Percentage of planned election activities executed on time; 
	2025/26
	70
	30
	6
	6
	6
	6
	6
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Election

	Number of voters registered; 
	2025/26
	75
	5
	1
	1
	1
	1
	1
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Election

	Number of civic education campaigns conducted;
	2025/26
	85
	15
	3
	3
	3
	3
	3
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Election

	Number of election-related complaints reported and resolved;
	2025/26
	80
	20
	4
	4
	4
	4
	4
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Election

	Number of disciplinary cases related to electoral conduct;
	2025/26
	60
	30
	6
	6
	6
	6
	6
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Election

	Percentage of polling stations with physical access support; and
	2025/26
	75
	25
	5
	5
	5
	5
	5
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Election

	Number of Staff trained and Allowances paid
	2025/26
	60%
	20%
	4%
	4%
	4%
	4%
	4%
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Election

	Level of Staff Performance and Service Delivery
	2025/26
	60%
	20%
	4%
	4%
	4%
	4%
	4%
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Engineer

	Number of Office Facilities provided
	2025/26
	0
	5
	1
	1
	1
	1
	1
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Engineer

	Level of Efficiency in planning,supervision and Reporting
	2025/26
	0
	5
	1

	1
	1
	1
	1
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Engineer

	Percentage of working environment improved
	2025/26
	65%
	30%
	6%
	6%
	6%
	6%
	6%
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Waste Management 

	Percentage of staff ofices and teachers classrooms upgraded to meet safety and comfort standard in Pre-Primary Primary School
	2025/26
	75%
	23%
	4%
	4%
	4%
	4%
	7%
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Primary 

	Number of staff trained, number of working equipement bought
	2025/26
	75%
	23%
	4%
	4%
	4%
	5%
	6%
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Community Development 

	Number of staffs trained 
	2025/26
	80%
	10%
	2%
	2%
	2%
	2%
	2%
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Fisheries 

	Number of staffs enhanced with legal benefits 
	2025/26
	80%
	10%
	2%
	2%
	2%
	2%
	2%
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Fisheries 

	Frequency of staffs meetings 
	2025/26
	20
	20
	4
	4
	4
	4
	4
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Fisheries 

	Objective F: Social welfare, Gender and Community Empowerment Improved

	Percentage of teachers and school management trained on child protection and safety;
	2025/26
	75%
	23%
	4%
	4%
	4%
	5%
	6%
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Primary

	Percentage of schools with functional child protection or safeguarding committees;
	2025/26
	 90%
	10%
	2%
	2%
	2%
	2%
	2%
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Primary

	Percentage number of legal aids clinics or paralegal services for juvenile;
	2025/26
	90%
	8%
	1%
	1%
	2%
	2%
	2%
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Health, Social

	Percentage number of social welfare framework established;
	2025/26
	86%
	9%
	1%
	2%
	2%
	2%
	2%
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Health, Social

	Percentage number of GBV referral pathways established;
	2025/26
	18%
	13%
	2%
	2%
	3%
	3%
	3%
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Health, Social

	Percentage number of health and social support services provided to elders;
	2025/26
	82%
	8%
	1%
	1%
	2%
	2%
	2%
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Health, Social

	Number of active economic groups accessed capital;
	2025/26
	164
	75

	15
	15
	15
	15
	15
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Community

	Amount of Funds Disbursed to economic groups;
	2025/26
	503,631,855.08
	3,768,159,275.4
	553,631,855.08
	653,631,855.08
	753,631,855.08
	853,631,855.08
	953,631,855.08
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Community

	Amount of Funds refunded by economic groups; and
	2025/26
	 249,095,550.08
	1,471,432,053.67
	527,259,791.67
	475,019,291.67
	351,400,000
	103,031,782.93
	14,721,187.40

	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Community

	Number of active economic groups accessed capital
	2025/26
	107
	75
	15
	15
	15
	15
	15
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Community

	Number of active economic groups accessed capital
	2025/26
	86
	45
	9
	9
	9
	9
	9
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Community

	Increase percentage of loan repayment
	2025/26
	75%
	15%
	3%
	3%
	3%
	3%
	3%
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Community

	Number of wards reached by Ant- Gender Based Violence campaign
	2025/26
	2763
	357
	70
	70
	70
	70
	77
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Community

	Objective G: Management of Natural Resources and Environment Improved

	Percentage of forest and marine areas under effective management and monitoring;
	2025/26
	80%
	10%
	2%
	2%
	2%
	2%
	2%
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Natural Resource

	Number of community members trained on sustainable forest and blue economy practices;

	2025/26
	100
	200
	40
	40
	40
	40
	40
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Natural Resource

	Reduction in cases of illegal logging, destructive fishing, and environmental degradation;
	2025/26
	4%
	10%
	2%
	2%
	2%
	2%
	2%
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Natural Resource

	Number of joint patrols and monitoring activities conducted annually;
	2025/26
	48
	240
	48
	48
	48
	48
	48
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Natural Resource

	Number of bee produced  
	2025/26
	5000
	5000
	1000
	1000
	1000
	1000
	1000
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Natural Resource

	Percentage improvement in environmental preservation and protection indicators;
	2025/26
	70%
	10%
	2%
	2%
	2%
	2%
	2%
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Natural Resource

	Percentage of land area affected by wildfires annually;
	2025/26
	65%
	35%
	7%
	7%
	7%
	7%
	7%
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Natural Resource

	Percentage of clean cooking awareness and promotion campaigns conducted
	2025/26
	30%
	45%
	9%
	9%
	9%
	9%
	9%
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Natural Resource

	Percentage reduction in reported wildlife damage incidents; 
	2025/26
	60%
	30%
	6%
	6%
	6%
	6%
	6%
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Natural Resource

	Volume of solid waste collected and safely disposed of;
	2025/26
	115
	508
	88
	95
	100
	110
	115
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Natural Resource

	Number of trees planted and survival rate after one year;
	2025/26
	580,435
	7,500,000
	1,500,000
	1,500,000
	1,500,000
	1,500,000
	1,500,000
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Natural Resource

	Percentage of households with access to regular solid waste collection services;
	2025/26
	60%
	25%
	5%
	5%
	5%
	5%
	5%
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Waste management 

	Number of damping sites constructed;
	2025/26
	01
	01
	1
	00
	00
	00
	00
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Waste management 

	Number of illegal dumping sites identified and eliminated per year;
	2025/26
	25
	25
	5
	5
	5
	5
	5
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Waste management 

	Frequency of environmental sanitation inspections conducted per quarter;
	2025/26
	12
	60
	12
	12
	12
	12
	12
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Waste management 

	Number of community environmental sanitation campaigns conducted annually;
	2025/26
	12
	60
	12
	12
	12
	12
	12
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Waste management 

	Percentage reduction in reported sanitation-related disease outbreaks; and
	2025/26
	10%
	50%
	10%
	10%
	10%
	10%
	10%
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Waste management 

	Number of wards with functional environmental sanitation committees.
	2025/26
	11
	11
	11
	11
	11
	11
	11
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Waste management 

	Objective H: Local Economic Development Coordination Enhanced

	Number of tourists visiting Bagamoyo annually
	2025/26
	72,117
	360,585
	72,117
	72,117
	72,117
	72,117
	72,117
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Natural Resources

	Number of tourism attraction sites developed and promoted
	2025/26
	4
	4
	1
	1
	1
	1
	1
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Natural Resources

	Tourism-related revenue collected by the Council
	2025/26
	86,745,000
	433,725,000
	86,745,000
	86,745,000
	86,745,000
	86,745,000
	86,745,000
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Natural Resources

	Number of tourism stakeholders trained on service quality and hospitality standards.

	2025/26
	70
	280
	70
	70
	70
	70
	70
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Natural Resources

	Number of livestock producers accessed with loans 
	2025/26
	3
	2
	1
	1
	0
	0
	0
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Agriculture 

	Number of groups accessed with loans and grands
	2025/26
	5
	15
	3
	3
	3
	3
	3
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Agriculture 

	Objective I: Emergence and Disaster Management Enhanced

	Number of trainings conducted to farmers on Natural disaster management
	2025/26
	4
	16
	3
	3
	3
	3
	4
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Agriculture

	Percentages  of fisheries disaster incidences
	2025/26
	60%

	35%
	7%
	7%
	7%
	7%
	7%
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Fisheries

	Percentages of active community disaster committees;
	2025/26
	80%
	10%
	2%
	2%
	2%
	2%
	2%
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Natural resources

	Objective X: Management of environment and ecosystems enhanced and sustained

	Percentages of tourist visits 
	2025/26
	60%
	30%
	6%
	6%
	6%
	6%
	6%
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Natural resources

	Objective Y: Multisectoral Nutrition Services Improved

	Percentage of secondary schools participating in the school feeding program;
	2025/26
	60%
	20%
	4%
	4%
	4%
	4%
	4%
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Primary

	Perecentage number of nutrition supplementation programs provided;
	2025/26
	90%
	5%
	1%
	1%
	1%
	1%
	1%
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Health

	Prevalence of Anemia
	2025/26
	1.3
	0.3
	0.1
	0
	0.1
	0.1
	0
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Health

	Rate of stunting, wasting and underweight;
	2025/26
	2.2
	1
	0.2
	0.2
	0.2
	0.2
	0.2
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Health

	Prevalence of Anemia.
	2025/26
	1.3
	0.3
	0.06
	0.06
	0.06
	0.06
	0.06
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Health

	Number of schools provided postharvest handling trainings;
	2025/26
	-

	55
	11
	11
	11
	11
	11
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Agriculture

	Number of milk collection Centre;
	2025/26
	1
	1
	0
	1
	0
	0
	0
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Agriculture

	Number of primary and health centers attended 
	2025/26
	2
	8
	1
	1
	2
	2
	2
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Agriculture

	Number pre-primary and primary schools covered by sensitization campaigns on the use of animal products in relation to nutrition; and
	2025/26
	45
	10
	2
	2
	2
	2
	2
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Livestock

	Number of sea weed demonstration plots established in primary schools.
	2025/26
	0
	4
	1
	1
	1
	1
	0
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Livestock

	Number of economic groups sensitized.
	2025/26
	164
	51
	10
	10
	10
	10
	11
	Annual Performance Reports
	Documentary Review
	Annually
	Annual Performance Reports
	Community development
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[bookmark: _Toc216528006][bookmark: _Toc218777175]5.8 Planned Reviews
There will be reviews that aim to obtain progress status on the implementation of the Bagamoyo TC- Strategic Plan. This will consist of review meetings, planned milestones reviews, midterm reviews and rapid appraisals including their frequencies.
[bookmark: _Toc147141162][bookmark: _Toc218777176][bookmark: _Toc60821816][bookmark: _Toc60821636]Planned Milestones 
The planned milestones will annually track progress on the implementation of milestones and targets within the Bagamoyo TC Strategic Plan. These reviews will assess whether planned activities are on track to meet annual targets, identify any that are off track or at risk, and analyze changes in output achieved during the year. Additionally, they will evaluate challenges, lessons learned, and the extent to which outputs contribute to overall objectives. Findings from the reviews will inform necessary adjustments to implementation strategies. 
[bookmark: _Toc147141161][bookmark: _Toc60821815][bookmark: _Toc60821635][bookmark: _Toc218777177]Review Meetings
This includes a series of meetings designed to monitor progress on milestones, activities, and targets/outputs essential for achieving the objectives of Bagamoyo TC. The process involves specifying the types of meetings, their frequency, and designating chairpersons and participants for each session as indicated in Table 14.
[bookmark: _Toc218779817]Table 14:Review Meetings
	SN
	Type of Meeting
	Frequency
	Designation of the
Chairperson
	Participants

	1.
	Sections
	Weekly
	Head of Section
	Sectional staff

	2.
	Divisions and Units
	Weekly
	Head of Divisions/Units
	Division/Unit staff

	3.
	Council
Management Team
	Weekly
	District Executive Director
	Head of Divisions/Units

	4.
	Workers Council
	Semi annually
	District Executive Director
	District Executive Director
/Head of Divisions/Units and Representatives of staff

	5.
	Finance,
Administration and Planning Committee
	Weekly
	ACC Chaiman
	Members of Finance,
Administration and Planning Committee

	6.
	Audit Committee
	Quarterly
	Committee Chairperson
	Committee Members

	7.
	Tender Board
	Four times a
year
	Committee Chairperson
	Committee Members

	8.
	Disciplinary
Committee
	Quarterly
	Committee Chairperson
	Committee Members

	9.
	ACC Full Council
	Quarterly
	Chairperson - ACC
	ACC Full Council Members


[bookmark: _Toc216528007][bookmark: _Toc218777179]5.9 Evaluation Plan
The Evaluation Plan sets out a series of structured evaluations to be carried out throughout the implementation of the Bagamoyo Town Council Strategic Plan. Each evaluation will clearly define the purpose of the assessment, key evaluation questions, the methodology to be applied, the timeframe, and the responsible Division or Unit.
Bagamoyo Town Council will undertake three major evaluations during the five-year planning cycle, aimed at generating reliable evidence on whether planned interventions and outputs are effectively contributing to the intended outcomes. These evaluations will support strategic learning, enhance accountability, and guide future planning and decision-making processes. The detailed Evaluation Plan matrix is presented in Table 15.






[bookmark: _Toc218779818]Table 15:Planned Evaluations
	S/N
	Name of Evaluations
	Description
	Key Evaluation Questions
	Methodology
	Timeframe
	Responsible Directorate/ Unit

	1.
	Mid-Term Evaluation
	A comprehensive assessment of progress towards achieving strategic outcomes at mid-point of the implementation cycle
	i. To what extent have interventions achieved planned outcomes?
ii. What corrective actions are required? 
iii. What factors have facilitated or hindered performance?
	Documentary review
	December,2028
	Planning and Coordination Division, M&E Unit

	2.
	Service delivery survey
	Periodic survey assessing satisfaction levels, service accessibility, responsiveness and quality from a client perspective.
	i. How satisfied are service users? 
ii. How timely and accessible are services? 
iii. What improvements are required?
	Survey
	December, 2027
	Planning and Coordination Division, M&E Unit

	3.
	Institutional Self-Assessment (ISA)
	Systematic assessment by internal staff on institutional capacity, governance, leadership, performance and organizational maturity.
	i. What is the state of institutional capacity? 
ii. What performance gaps exist? 
iii. What institutional strengthening measures are required?
	Self-assessment tools
	December, 2030
	Planning and Coordination Division, M&E Unit

	4.
	Final Evaluation of Strategic Plan 2026/27 – 20230/31
	As the Strategic Plan reaches its final year, a comprehensive evaluation is required to assess long-term performance and strategic outcomes
	i. What strategic objectives were met and to what extent?
ii. What were the main success factors and barriers?
iii. What lessons should inform future planning?
	Mixed methods (Documentary review, key informant interviews)
	December, 2030
	Planning and Coordination Division, M&E Unit

	5.
	Evaluation of Council Revenue Collection Systems and mechanism
	The Council implemented digital revenue collection systems to increase efficiency and reduce leakages. The Council will conduct an evaluation to determine effectiveness, cost-efficiency, and impact of the mechanisms introduced for revenue enghancement.
	i. Has revenue collection improved? - How cost-effective is the system compared to manual methods? - What challenges and opportunities exist for improving collection?
	Documentary review, key informant interviews,
	Annually
	Planning and Coordination Division, M&E Unit

	6.
	Impact of Youth and Women Economic Empowerment Fund
	The Council allocates 10% of its own source to support youth and women economic groups. Limited evidence exists on outcomes and sustainability. To establish the extent to which the Fund contributes to employment creation, income generation, and poverty reduction.
	i. To what extent has the Fund improved beneficiaries’ income and livelihoods? 
ii.  How sustainable are the funded projects? 
iii. What lessons can be drawn for future allocations?
	Surveys with beneficiaries, case studies, key informant interviews, and focus group discussions
	Annually
	Planning and Coordination Division, M&E Unit



[bookmark: _Toc216528008][bookmark: _Toc218777180]5.10 Reporting Plan
This sub-section details the Reporting Plan which contains the internal and external reporting plans. The reporting plan is in accordance with statutory requirements, Medium Term Strategic Planning and Budgeting Manual or as may be required from time to time.
[bookmark: _Toc198637729][bookmark: _Toc218777181]Internal Reporting Plan
Internal Reporting Plan is a plan that contains reports that are used within Bagamoyo TC, Management and Staff. The reporting plan is in accordance with statutory requirements or as may be required from time to time. The Reporting Plan is detailed in Table 16.
[bookmark: _Toc218779819]Table 16:Internal Reporting Plan
	SN
	Type of Report
	Recipient
	Frequency
	Responsible Person

	1.
	Section report
	Head Division
	Weekly
	Head of Section

	2.
	Unit and Division reports
	TED
	Monthly
	Head of Divisions and Units

	3.
	Progress report
	TED
	Quarterly
	Head of Divisions and Units

	4.
	Annual report
	TED
	Annually
	Head of Divisions and Units

	5.
	Audit Committee report
	TED
	Quarterly
	Head Internal Audit

	6.
	Tender Board report
	TED
	Quarterly
	Head, Procurement Unit

	7.
	Workers’ Council report
	TED
	Semi annually
	Workers’ Council Secretary


[bookmark: _Toc198637731]
[bookmark: _Toc218777183]External Reporting Plan
This plan will involve preparation of reports that will be prepared quarterly, annually or on demand basis from time to time. The reporting plan will be in accordance with the statutory requirements as directed from time to time, as well as the Government Performance reporting requirements (Table 17).

[bookmark: _Toc218779820]Table 17:External Reporting
	SN
	Type of Report
	Recipient
	Frequency
	Responsible
Person

	1.
	Progress report
	PMO-RALG/MoF
	Quarterly
	TED

	2.
	CCM Manifesto implementation
Report
	PMO-RALG/PMO-PCP/PO-
PC/CCM
	Semi Annually
	TED

	3.
	Performance report
	PMO-RALG/MoF
	Annually
	TED

	4.
	Financial Statements
	Controller and Auditor
General
	Annually
	TED

	5.
	Annual Procurement report
	PPRA
	Annually
	TED

	6.
	PEPMIS and PIPMIS
implementation report
	PO-PSC
	Annually
	TED

	7.
	HR implementation report
	PO-PSC
	Quarterly
	TED

	8
	Evaluation report
	PMO-RALG/PMO-PCP/PO-
PC
	Annually
	TED



[bookmark: _Toc216528009][bookmark: _Toc218777185]5.11 Relationship between Results Framework, Result Chain, M&E and Reporting Arrangement
Level 1 – Inputs
The first level of the resulting chain tracks the allocation and use of resources in the various activities. Resources available will be reviewed on a weekly, monthly, or quarterly basis and will be reported in the respective implementation reports. At this level, indicators will focus on the number and quality of human resources available for various tasks, the amount of time dedicated to tasks by staff, and information flow between various levels. Indicators will also focus on time spent in resolving problems, quality and timeliness of decisions, staff timeliness as well as predictability of resource flow, and the alignment of resource flow to the activities.
Level 2 – Activities
The second level of the Results Chain focuses on the realization of planned activities in the Medium-Term Expenditure Framework (MTEF) and the linkage between targets and activities therein. At this level, indicators will focus on processes, activity programming, and timeliness of implementation. Activities will be reviewed on a weekly, monthly, or quarterly basis and will be reported in the respective implementation reports. The reports will focus on the quality and timeliness of the activities implemented and will inform corrective action if the activities are not being delivered on time, to the expected quality and if they are not contributing to outputs.
Level 3 – Outputs
The third level of the Results Chain tracks the realization of the outputs that Bagamoyo TC produces and which are attributed solely to Bagamoyo TC. The outputs at this level will be measured by output indicators. The reports will focus on how the outputs produced are contributing to the outcomes, and will recommend corrective action if the outputs are not being delivered on time, to the expected quality, and are not contributing to planned outcomes.
Level 4 – Outcomes
The fourth level of the Results Framework tracks the realization of the intermediate outcomes specified for each objective, though achievement of these outcomes may not be attributed to Bagamoyo TC alone as there will be several players contributing to these outcomes. These intermediate Strategic Plan outcomes will be measured through outcome indicators whose data collection and analysis could be done annually. Indicators at this level are reported through the annual report or the five-year outcome report. The annual reports and the two years outcome reports will be based on either sector or specific evidence-based studies using national statistics. The reports focus on benefits delivered to Bagamoyo TC clients and other stakeholders.


[bookmark: _Toc216528010][bookmark: _Toc218777186]Annex 1: Bagamoyo TC Organization Structure
[bookmark: _Toc216528011][image: ]



[bookmark: _Toc218777187]Annex 2: Strategic Plan Matrix
[bookmark: _Hlk218249786]Strategic Service Area: Administration and Human Resource Management Division
This service will contribute to the council’s five years strategic plan and other national and global planning framework through implementation of the following strategic objectives A: Services Improved and HIV/AIDS Infections Reduced, B: National anti-Corruption Implementation Strategy Enhanced and Sustained; E: Good Governance and Administrative Services Enhanced and F: Social welfare, Gender and Community Empowerment Improved
	Objective Code and Description
	Service Output
	Targets
	Strategies
	Key Performance Indicators

	Objective A: Services Improved and HIV/AIDS Infections Reduced
	Care and support to staff affected with HIV enhanced
	[bookmark: _Hlk218667280]Two (2) HIV/AIDS and NCDs preventative interventions annually implemented to Bagamoyo TC staff by June 2031
	i. [bookmark: _Hlk218667337]Conduct regular HIV/AIDS awareness and sensitization sessions for all staff; and
ii. Strengthen collaboration with health facilities and relevant partners for testing, counseling, support services; and
iii. Care and Supportive Services to Staff living with HIV/AIDS.
	i. [bookmark: _Hlk218667373]Percentage of HIV/AIDS and NCDs preventive interventions implemented;
ii. Incidence of new HIV infections among Bagamoyo TC staff; and
iii. Incidence of NCD-related cases reported among staff.

	Objective B: National Anti-Corruption Implementation Strategy Enhanced and Sustained.
	Rule of law enhanced
	[bookmark: _Hlk218669582]Corruption maintained at zero by June 2031
	i. [bookmark: _Hlk218669562]Conduct targeted sensitization and training programmes on corruption modalities, types, and impacts in line with the Bagamoyo TC mandate;
ii. Integrate anti-corruption controls into administrative, procurement, and financial management processes; and
iii. Enhance monitoring, reporting, and follow-up mechanisms on corruption-related complaints and governance violations.
	i. [bookmark: _Hlk218669605]Percentage of anti-corruption interventions implemented; and
ii. Number of corruption cases reported.

	Objective D: Quality and Quantity of Socio-Economic Services and Infrastructure Increased
	Working facilities at work place available and accessible
	1 Council Office and 1 Ward Office infrastructures Constructed by June 2031
	i. Mobilize resources through internal revenue and partnerships to support construction of working facilities;
ii. Prepared annual budget for construction  of council buildings.
iii. Emphasize community participation in construction of ward Offces

	i. Number of new buildings constructed.

	
	Working facilities at work place available and accessible
	Number of staff houses increased from 2 to 6 by Juni 2031
	i. Mobilize resources through internal revenue and partnerships to support construction of working facilities;
ii. Prepared annual budget for construction  of council buildings.

	ii. Number of staff houses constructed

	
	Working facilities at work place available and accessible
	Two ward offices completed by June 2031
	i. Mobilize resources through internal revenue and partnerships to support completion of working facilities;
ii. Emphasize community participation in construction of ward Offces
	Number of completed buildings 

	
	Working facilities at work place available and accessible
	Two ward offices renovated by June 2031
	Mobilize resources through internal revenue and partnerships to support renovation of working facilities;
	Number of Renovated Buildings;

	[bookmark: _Hlk218698207]Objective E: Good Governance and Administrative Services Enhanced
	Qualified skilled staff increased
	Qualified personnel increased	from 2050 to 3500 by
June 2031

	Request approval from the President’s Office Public Service Management and Good Governance to recruit new employees.
	Number of employees against qeruired

	
	Retention of employees enhanced 
	Staff retention rate increased from 85% to 100% by June 2031.
	i. Improve staff welfare, motivation, and working conditions;
ii. Implement retention and incentive schemes;
iii. Strengthen staff training, career development, and succession planning programs;
iv. Ensure timely payment of salaries, allowances, and statutory benefits; and
v. Enhance a positive work environment through effective leadership and staff engagement.
	Staff retention rate

	
	Condusive working environment enhanced 
	Department performance increased from an average of
89% to 100% by
June 2031
	i. Strengthen implementation and adherence to PEPMIS system;
ii. Align departmental plans, budgets, and targets with the Strategic Plan and annual plans;
iii. Conduct regular performance reviews, supervision, and feedback sessions;
iv. Enhance staff capacity through targeted training and coaching on performance improvement; and
v. Introduce performance incentives and corrective measures based on appraisal results.
	Percentage of staff achieving annual performance targets.

	
	[bookmark: _Hlk218670745]Improved human resources motivation and productivity
	At least 80% of Bagamoyo TC staff and Councilors provided with targeted capacity development training by June 2031
	Conduct regular Training Needs Assessments and implement comprehensive capacity development programmes for both staff and Councillors of Bagamoyo Town Council.
	i. Percentage of Bagamoyo Town Council staff who receive targeted capacity development training;
ii. Percentage of Bagamoyo Town Council Councilors who receive targeted capacity development training; and
iii. Number of capacity development training programs conducted annually.

	
	Improved human resources motivation and productivity
	Completion rate of staff assessment, confirmation, and promotion processes increased from 90% to 98% by June 2031
	i. Strengthen use of performance appraisal and human resource management information systems;
ii. Conduct regular reviews to track pending assessment, confirmation, and promotion cases; and
iii. Improve coordination with relevant authorities for timely approvals.
	Percentage of eligible staff assessed and promoted in accordance with established guidelines.

	
	[bookmark: _Hlk218670689]Conducive working environment improved
	Working environment improved from 85% to 100% by
June 2031
	iii. Procure and distribute essential working tools, office equipment, and furniture across all divisions and units; and
iv. Mobilize resources through internal revenue and partnerships to support acquisition of working facilities; 
	Percentage availability of working facilities 


	
	Transparency and accountability maintained
	Statutory council meeting		at both higher	and lower level of the council increased from 95% to 100% by June 2031
	i. Develop and maintain an annual council meeting calendar with fixed dates for all statutory meetings;
ii. Integrate reminders and alerts for council members at least two weeks prior to each meeting; and
iii. Utilize technology (e.g., online meeting platforms) to facilitate participation for members with constraints.

	Percentage of meetings conducted as per the approved annual calendar.

	
	Conducive working environment improved
	Staff benefits preparation and payments fully streamlined and strengthened from 89% 
to 100% by
June 2031
	i. Integrate staff records with payroll systems to reduce errors;
ii. Ensure all staff are aware of entitlements and procedures for claiming benefits;
iii. Establish clear timelines for verification, approval, and release of staff benefits.
	Percentage of eligible staff receiving benefits on time



Strategic Service Area: Pre-Primary and Primary Education Division
This service area will utilize the following strategic objectives to contribute on the achievements of the council five years strategic plan: C: Access to quality and equitable social services Delivery Improved, D: Quantity and Quality of Social Economic Services and Infrastructure Increased: E: Good Governance and Administrative services enhanced: and F: Social welfare, Gender and Community Empowerment Improved
	Objective Code and Description
	Service Output
	Targets
	Strategies
	Key Performance Indicators

	[bookmark: _Hlk218671171]C: Access to quality and equitable social services Delivery Improved
	Access	to	pre-
primary	education enhanced
	[bookmark: _Hlk218670893]New curricula for primary schools implemented and adopted by 100% by June 2031.
	i. Capacity Building for Teachers and School Administrators;
ii. Provision of Teaching and Learning Materials;
iii. Monitoring and Supervision of Implementation; and
iv. Engage parents, school boards, and local leaders to support adoption of the new curricula.
	i. Percentage of primary schools implementing the new curricula; 
ii. Percentage of primary school teachers trained on the new curricula; and
iii. Percentage of schools equipped with required textbooks and teaching guides.

	
	Quality of education improved 
	[bookmark: _Hlk218670921]Pass rate in STD VII increased from 95.79% to 97% by June 2031
	i. Conduct regular teacher training and refresher courses on pedagogical skills and subject content;
ii. Ensure full adherence to the national curriculum and timely coverage of all subjects;
iii. Establish remedial classes and extra coaching for weak pupil;
iv. Promote peer tutoring and study clubs to improve academic performance;
v. Supply schools with adequate textbooks, stationery, and learning aids;
vi. Sensitize parents on the importance of supporting children’s learning at home; and
vii. Conduct termly assessments and track student performance trends
	i. Percentage of Standard VII students passing national examinations;
ii. Percentage of teachers trained on effective teaching and curriculum delivery;
iii. Percentage of schools provided with adequate textbooks and learning resources; and
iv. Percentage of syllabus topics completed on schedule.

	
	Pre – Primary education enrollment among targeted population improved
	[bookmark: _Hlk218670936]Pre and primary pupil’s enrollment increased from 4,470 to 7,312 by June 2031
	i. Construct additional classrooms and learning facilities to accommodate more pupils;
ii. Upgrade existing schools to improve learning environment and capacity;
iii. Recruit qualified teachers to maintain optimal teacher-pupil ratios;
iv. Conduct awareness campaigns to encourage parents to enroll children in pre-primary and primary education;
v. Mobilize community leaders to support enrollment drives and school attendance;
vi. Provide school feeding programs, and learning materials;
vii. Ensure strict adherence to compulsory education policies; and
viii. Monitor enrollment data regularly to identify gaps and address barriers to access.
	i. Enrollment rate in pre-primary and primary education; and
ii. Number of enrollment campaigns conducted and community sensitization sessions held.

	D: Quantity and Quality of Social Economic Services and Infrastructure Increased
	School infrastructures for basic education increased
	Pre-primary and primary classroom increased from 425 to 739 by June 2031
	Mobilize additional fund from development partners, and community contributions for classroom construction.
	i. Number of new pre-primary and primary classrooms constructed;
ii. Percentage of existing classrooms renovated and upgraded; and
iii. Average pupil-to-classroom ratio in pre-primary and primary schools.

	
	Increased accessibility of public service infrastructures  
	Teachers’ houses increased from 80 to 104 by June 2031
	Engage communities and school committees in construction of Teachers’ houses.
	Number of Teachers’ Houses Constructed

	
	School infrastructures for basic education increased
	Number of pre-primary and primary schools increased from 45 to 56 by June 2031
	i. Mobilize funds from Central Government, development partners, and community contributions to support school establishment; and
ii. Upgrade satellite classes to full pre-primary and primary.
	Number of new pre-primary and primary schools Established

	
	School infrastructures for basic education increased
	Number of pit latrines in pre-primary and primary schools increased from 625 to 1,253 by June 2031
	Mobilize funds from Central Government, development partners, NGOs, and community contributions for school sanitation projects;
	Number of Pit Latrines Constructed

	
	Qulity schools infrastructures constructed and renovated 
	Number of classrooms in Pre-Primary and Primary Schools rehabilitees from 11 to 119 by June 2031 
	Mobilize additional fund from development partners, and community contributions for classrooms rehabilitees.
	Number of Classroom rehabilitees

	
	School infrastructures for basic education increased
	Classrooms in pre-primary and primary School completed for 7 to 22 by June 2031
	Mobilize additional fund from development partners, and community contributions for classroom completed.
	Number of Classroom completed

	
	School infrastructures for basic education increased
	Number of new Dormitory for students with special needs in pre-primary and primary School Constructed from 1 to 11 by June 2031
	Mobilize additional fund from development partners, and community contributions for Dormitory construction.
	Number of Dormitory constructed

	
	School infrastructures for basic education increased
	5 Dining hall for students with special needs in pre-primary and primary schools constructed by June 2031
	Mobilize additional fund from development partners, and community contributions for Dining hall construction.
	Number of Dining hall constructed

	
	School infrastructures for basic education increased
	Number of pre-primary and primary School Desks manufactured from 7585 to 12279 by June 2031
	Mobilize additional fund from development partners, and community contributions for Desks manufactured
	Number of Desks manufactured

	
	School infrastructures for basic education increased
	Number of pre-primary and primary Teachers Chair manufactured from 467 to 775 by June 2031
	Mobilize additional fund from development partners, and community contributions for Teachers chair manufactured
	Number of Teachers’ chair manufactured

	E: Good Governance and Administrative services enhanced
	Conducive working environment improved 
	Working condition of 11 staffs and 799 teachers improved from 75% to 98% by June 2031
	i. Upgrade staff and teacher offices, classrooms, and facilities to meet safety and comfort standards;
ii. Provide adequate teaching and learning materials, including ICT tools and equipment;
iii. Ensure allowances, and other staff entitlements;
iv. Strengthen professional development and continuous training opportunities; and
v. Promote a supportive work environment through recognition and motivation programs.
	i. Percentage of staff offices and teacher classrooms upgraded to meet safety and comfort standards in pre-primary and primary;
ii. Percentage of staff and teachers receiving allowances, and benefits on time; and
iii. Percentage of staff and teachers participating in capacity building and professional development programs.

	F: Social welfare, Gender and Community Empowerment Improved
	Care and support to vulnerable groups improved 
	Improved safety and protection of pupils in pre-primary and primary schools 100% ensured by June 2031
	i. Establish and operationalize child protection committees at school level; and
ii. Engage parents, community leaders, and local authorities in promoting pupil safety.
	i. Percentage of teachers and school management trained on child protection and safety; and
ii. Percentage of schools with functional child protection or safeguarding committees.



Strategic Service Area: Secondary Education Division
This department service area is responsible for the following strategic objectives: Objective A: Services Improved and HIV/AIDS Infections Reduced: C: Access to quality and equitable social services Delivery Improved: D: Quantity and Quality of Social Economic Services and Infrastructure Increased: and Objective Y: Multisectoral Nutrition Services Improved
	Objective Code and Description
	Service Output
	Targets
	Strategies
	Key Performance Indicators

	[bookmark: _Hlk218667524]Objective A: Services Improved and HIV/AIDS
Infections Reduced
	New HIV/AIDS infection cases controlled among staffs
	Awareness on HIV/AIDS raised all teachers and students by June 2031.
	[bookmark: _Hlk218667543]Creation of awareness on HIV/AIDS enriched to staffs, teachers and all students by June 2031.
	[bookmark: _Hlk218667578]Number of teachers and students received awareness and education on HIV/AIDS

	Objective C:
Access to Quality and Equitable Social Services Delivery Improved
	Quality of education improved
	Pass rate in CSEE National exams increased from 90.5% to 95%, FTNA from 93.5% to 98% by June 2031
	i. Conduct regular in-service training and subject-based refresher courses for teachers;
ii. Conduct regular internal assessments, mock examinations, and performance reviews;
iii. Ensure availability of adequate textbooks, laboratory equipment, and ICT learning resources; and
iv. Conduct regular supervision and mentoring by education officers.
	i. Percentage of students passing the CSEE National Examinations; and
ii. Percentage of students passing the Form Two National Assessment (FTNA).

	
	Secondary education enrolment among targeted population improved.
	The enrollment of Form one students increased from 4513 students to 5160 students by June 2031.
	i. Construct additional classrooms, laboratories, and sanitation facilities to accommodate increased enrollment;
ii. Conduct awareness campaigns on the importance of secondary education; and
iii. Engage community leaders to encourage enrollment in secondary schools.
	i. Net Enrolment Ratio in lower secondary schools;
ii. Net	Enrolment Ratio for	higher secondary schools; and
iii. Percentage of wards with public secondary schools.

	
	Access to secondary education enhanced.

	The Transition rate from Form IV to Form V increased from 22.9% to 50% by June 2031
	i. Upgrade selected secondary schools to offer Advanced Level education;
ii. Construct and equip science laboratories, libraries, hostels, and classrooms required for A-Level instruction; 
iii. Sensitize parents, communities, and local leaders on the importance of Advanced Level education; and
iv. Strengthen collaboration with Regional and National education authorities.
	i. Percentage of A-Level schools with adequate classrooms, laboratories, and learning facilities; and
ii. Percentage of Form IV graduates enrolled in Form V in Bagamoyo TC.

	
	Qualified and adequate teaching staff in Pre-primary, Primary and secondary Education ensured.
	Capacity building to 650 secondary education staff and teachers implemented to 100% by June, 2031
	i. Conduct Training Needs Assessments for secondary education staff and teachers; and
ii. Organize regular in-service training, workshops, and refresher courses for teachers, with emphasis on science, mathematics, and ICT.
	i. Percentage of secondary education staff and teachers who receive capacity building; and
ii. Number of capacity-building programs conducted annually.

	[bookmark: _Hlk218695036][bookmark: _Hlk218695065]D: Quantity and Quality of Social Economic Services and Infrastructure Increased
	ICT infrastructures improved.
	Digital transformation through ICT enhancement increased from 3 to 18 secondary schools by June 2031.
	i. Equip schools with essential ICT infrastructure, including computers, and internet connectivity; and
ii. Train teachers and school administrators on ICT integration in teaching, learning, and school management
	i. Number of schools equipped with functional ICT infrastructure; and
ii. Number of trained teachers using ICT in teaching and learning.

	
	Quality school’s infrastructures constructed and renovated.
	Number of Teachers’ houses in secondary schools increased from 39 to 46 by June 2031
	i. Develop phased plans for construction and allocation of teachers’ houses in secondary schools; and
ii. Involve school committees, parents, and local communities in construction of teachers’ houses in secondary schools.
	Total number of new teachers’ houses completed.

	
	Public buildings constructed for Education Facilities increased.
	Number of secondary classrooms increased from 335 to 414 by June 2031
	Mobilize additional fund from development partners, and community contributions for construction of classrooms in secondary schools.
	i. Number of new classrooms constructed in secondary schools; and
ii. Students - classroom ratio.

	
	Increased accessibility of public services infrastructures.
	Inclusive education, wellbeing and support enhanced from 15 to 18 secondary Schools by 2031.
	i. Integrate special needs and inclusive teaching approaches in all secondary schools; and
ii. Regularly track the implementation of inclusive education and wellbeing programs.
	Number of secondary schools with fully operational inclusive education programs.

	
	School infrastructures for Basic Education increased.
	O-level Secondary Schools increased from 15 to l8 by June 2031
	i. Secure funding from the Central Government, development partners, and community contributions; and
ii. Involve local communities, school committees, and leaders in planning, construction, and monitoring.
	Total number of new O-Level secondary schools constructed and operational.

	
	Public buildings constructed for Education Facilities increased
	Laboratory building in Secondary Schools increased from 41 to 56 by June 2031
	i. Secure funding from the Central Government, development partners, and community contributions; and
ii. Involve local communities, school committees, and leaders in planning, construction, and monitoring.
	number of laboratory buildings completed

	
	Quality school’s   infrastructures constructed and renovated
	Hostels buildings in Secondary Schools increased from seven (7) to Eleven (11) by June 2031
	i. Secure funding from the Central Government, development partners, and community contributions; and
ii. Involve local communities, school committees, and leaders in planning, construction, and monitoring.
	Number of hostels buildings completed

	
	Public buildings constructed for Education Facilities increased
	Dining halls in Secondary Schools increased from three (3) to eight (8) by June 2031
	i. Secure funding from the Central Government, development partners, and community contributions; and
ii. Involve local communities, school committees, and leaders in planning, construction, and monitoring.
	Number of dining halls constructed

	
	Quality school’s   infrastructures constructed and renovated
	Pit latrine in Secondary schools increased from 371 to 421 by June 2031
	i. Secure funding from the Central Government, development partners, and community contributions; and
ii. Involve local communities, school committees, and leaders in planning, construction, and monitoring.
	Number of pit latrine constructed

	
	Public buildings constructed for Education Facilities increased
	One (1) Vocation Education Training Center constructed by June 2031
	Secure funding from the Government, development partners, and private sector contributions.
	Number of Vocation Education Training Center in Council

	
	School infrastructures for basic education enhanced.
	Number of students tables and chairs increased from 11358 to 12,678 by June 2031
	Involve local communities, school committees, and leaders in planning, and implementation.

	Number of students’ tables and chairs

	Objective Y: Multisectoral Nutrition Services Improved.
	Nutrition services improved.
	[bookmark: _Hlk218715299]School feeding program in all secondary schools enhanced by June 2031
	i. [bookmark: _Hlk218715278]Engage parents, local farmers, and community members to support and sustain the feeding program; and
ii. Conduct regular inspections and assessments of feeding program implementation.
	[bookmark: _Hlk218715316]Percentage of secondary schools participating in the school feeding program.



Service Area: Health, Social Welfare and Nutrition Services Division
This service area will utilize the following strategic objectives in contribution to the achievements of council five years strategic plan A: Services Improved and HIV/AIDS Infection Reduced C: Access to Quality and Equitable Social Services Delivery Improved: D: Quantity and Quality of Social Economic Services and Infrastructure Increased:  F: Social welfare, Gender and Community Empowerment Improved Y: Multi Sectorial Nutritional Services Improved
	Objective Code and Description
	Service Output
	Targets
	Strategies
	Key Performance Indicators

	[bookmark: _Hlk218667947]A: Services Improved and HIV/AIDS Infection Reduced
	Scaling up of ART and CTC services
	Initiation on ART increased from 98.4% to 100% by June 2031
	Solicit	funds	to finance HIV	and AIDS interventions
Sensitize community to use ART
	Percentage initiated with ART

	
	Community-based HIV prevention programs
	Incidences of HIV Cases reduced from 1.2% to 1% by June 2031
	[bookmark: _Hlk218667814]Sensitize community to participate HIV/AIDS interventions
	Number of new cases of  HIV

	
	Home-Based Care (HBC) and tracking services
	Rate	of lost follow-up reduced from 17% to 14% by June 2031
	[bookmark: _Hlk218667833]Sustain	Home Based Care services
	Number of lost to follow up

	
	Vulnerable group outreach and new CTC sites
	HIV/ AIDS community Advocacy strengthened from 90% to 95% by June 2031
	Community involvement in the fight against HIV/AIDS
	Number of health education programs conducted

	
	Vulnerable group outreach and new CTC sites
	HIV infections among vulnerable groups reduced from 1.8% to 1% by June 2031
	[bookmark: _Hlk218667866]Involvement		of interested partners and other stakeholders

	Percentage of vulnerable groups with HIV 

	[bookmark: _Hlk218671975]C: Access to Quality and Equitable Social Services Delivery Improved
	Availability of essential medicines, supplies and diagnostics improved
	Shortage		of medicines, medical supplies	and diagnostic supplies in 21 Health Facilities reduced from 14% to 7% by June 2031
	Solicit funds to finance health interventions
	Percentage of shortage	of medicines, medical supplies and diagnostic supplies

	
	Enhanced Emergency Obstetric and Neonatal Care
	Maternal Mortality rate reduced from 33/100,000 to 20/100,000 by June 2031
	Sensitize community to participate in	health programs
	Maternal Mortality rate

	
	Enhanced Emergency Obstetric and Neonatal Care
	Under five mortality rate reduced from 3/1,000 to 1/1,000 by June 2031
	Establish and/or strengthen mobile outreach services
	Under five mortality rate 

	
	Family planning service enhanced
	Family planning acceptance rate increased from 60% to 70% by June 2031
	Strengthen Health education
	Family planning acceptance rate

	
	Enhanced Emergency Obstetric and Neonatal Care
	Infant mortality rate reduced from 3/1,000 to 2/1,000 by June 2031
	Establish and/or strengthen mobile services
	Infant mortality rate

	
	Expanded Mobile Outreach and Immunization
	Immunization to women of child bearing age and under one year to five years increased from 95% to 100% by June 2031.
	Strengthen mobile outreach
Strengthen	of Gas Cylinder distribution, Vaccine antigen distribution and mobile outreach by using Reach every child method
	Percentage of immunization coverege

	
	Non-Communicable Disease (NCD) coordination
	Prevalence of Cardiovascular diseases reduced from 1.5% in 2025 to 1% by June 2031
	Coordinate health interventions	in non-communicable diseases
	Prevalence of Cardiovascular diseases

	
	Enhanced traditional healers
	Shortage of traditional healers and alternative medicines reduced from 40% to 65% by June 2031
	Sensitization of traditional healers’ registration
	Number of tradition healers and alternative medicines

	
	Communicable diseases controlled
	Epidemics of Tuberculosis, Leprosy and neglected tropical diseas  es and combat hepatitis, waterborne diseases and other communicable diseases reduced from 65% to 30% by June 2031
	Improving integrated Diseases Control
Health education and promotion
	Number of communicable cases

	[bookmark: _Hlk218671735]
	Universal Health Insurance coverage enhanced
	Advocacy of Universal health insurance (UHC) to community strengthened from 20% to 45% by June 2031
	Sensitization to the Community on Universal Health Insurance
	Number of communities joined on UHC

	
	Organizational management strengthened 
	Organizational management at all levels strengthened from 80% to 90% by June 2031
	Capacity building
Effective leadership
System strengthening
Continuous monitoring
	Number of functional performance system established

	
	Recruitment, retention and capacity building of health staffs
	Shortage of mixed skilled health staff decreased from 44% to 20% by June 2031
	Strengthen recruitment, retention and capacity development
	Percentage of shortage of mixed skilled health staff

	[bookmark: _Hlk218695182]D: Quantity and Quality of Social Economic Services and Infrastructure Increased
	Public Buildings constructed for Health Facilities increased
	Radiology buildings increased from 3 to 5 buildings by June 2031
	Resource Mobilization; and
Community Participation and Ownership.
	Number of radiology buildings constructed

	
	Public Buildings constructed for Health Facilities increased
	Laundry buildings increased from 2 to 3 building by June 2031
	Resource Mobilization; and
Community Participation and Ownership.

	Number of laundry buildings constructed

	
	Public Buildings constructed for Health Facilities increased
	Mortuary buildings increased from 2 building to 4 by June 2031
	Resource Mobilization; and
Community Participation and Ownership.
	Number of mortuary buildings constructed

	
	Public Buildings constructed for Health Facilities increased
	Number of dispensaries increased from 17 to 28 by June 2031
	Resource Mobilization; and
Community Participation and Ownership.
	Number of dispensaries constructed

	
	Public Buildings constructed for Health Facilities increased
	Number of Health Centres increased from 3 to 5 by June 2031
	Resource Mobilization; and
Community Participation and Ownership.
	Number of Health Centres constructed

	
	Public Buildings constructed for Health Facilities increased
	Number health staff houses increased from 24 to 36 by June 20231
	Resource Mobilization; and
Community Participation and Ownership.
	Number of health staff houses constructed

	
	Public Buildings constructed for Health Facilities increased
	Improve health services by constructing referral Hospital by June 20231
	Resource Mobilization; and
Community Participation and Ownership.
	Number of referral hospitals

	
	State of infrastructure of Health Facilities Improved

	Rehabilitation of health facilities buildings improved from 60% to 80% by June 20231
	Resource Mobilization; and
Community Participation and Ownership.
	Number of buildings rehabilitated

	
	Public Buildings constructed for Health Facilities increased
	Installation of an oxygen plant at the District Hospital by June 2031.
	Resource Mobilization; and
Community Participation and Ownership
	Availability of Installed Oxygen plant

	
	Accessibility of public service infrastructure improved
	Procurement of one vehicle for transporting gas cylinders at the District Hospital by June 2031.
	Resource Mobilization; and
Community Participation and Ownership
	Number of vehicle for transporting gas cylinders

	F: Social welfare, Gender and Community Empowerment Improved
	Juvenile Justice and Legal Aid
	Improve Juvenile justice and correctional services improved from 90% to 98% by June 2031

	[bookmark: _Hlk218671793]Community to be sensitized on juvenile justice

	Percentage number of legal aids clinics or paralegal services for juvenile

	
	[bookmark: _Hlk218702649]GBV and VAC prevention and response services strengthened
	Improve creation and enabling environmental for social welfare integration from 86% to 95% by June 2031

	Social welfare integration Created

	Percentage number of social welfare framework established

	
	Social welfare delivery systems strengthened
	Strengthen social welfare delivery system by June 2031

	Social welfare system strengthened

	Number of social welfare framework established

	
	GBV and VAC Prevention/ Response Pathways
	Improve gender-based violence (GBV) and child against violence (VAC) prevention and response reduced from 18% to 5% by June 2031

	Community sensitized on GBV and VAC
	Percentage number of GBV refferal pathways established

	
	GBV and VAC Prevention/ Response Pathways
	Strengthen comprehensive care, support and wellbeing for the elderly improved from 82% to 90% by June 2031
	Services to Persons with disabilities strengthened
Elderly supported with comprehensive care, support and well-being
	Percentage number of health and social support services provided

	[bookmark: _Hlk218715350]Objective Y: Multisectoral Nutrition Services Improved
	Vitamin A and Deworming supplement programs
	Improve health status for children aged 6-59 months by provide Vitamin A supplementation and deworming from 90% to 95% by June 2031
	Under five children provided with Vitamin A supplementation and deworming

	i. Percentage number of nutrition supplementation programs provided;
ii. Reduced micronutrient deficiencies.

	
	Malnutrition screening and stunting prevention
	Improve malnutrition and stunting among children from 2.2 to 1.2 by June 2031
	Preventing over and under malnutrition
	Rate of stunting, wasting and underweight

	
	Anemia screening and nutrition training conducted
	Prevalence	of Anemia reduced from 1.3% to 1% by June 2031
	Nutrition trainingsin preventing food relating problems
	Prevalence of Anemia



Strategic Service Area: Community Development Division
This service area will contribute to the council’s five years’ strategic plan and other national and global planning framework through implementation of the following strategic objectives: A: Services Improved and HIV/AIDS Infection Reduced; and F: Social Welfare, Gender and Community Empowerment Improved
	Objective Code and Description
	Service Output
	Targets
	Strategies
	Key Performance Indicators

	A: Services Improved and HIV/AIDS	Infections Reduced

	Control emergence of new HIV/AIDs infection in the community
	Social support strengthened from 4 to 11 PLHIV groups annually by June 2031
	Promote inclusiveness and economic empowerment for PLHIV
	Number of PLHIV groups supported.

	C: Access to quality and equitable social service delivery improved
	Community participation in plans and budget strengthens
	 community participation from 75% to 98%in Planning their own Budget improved by June 2031
	Capacity building on planning and budgeting by using their own resources.
	Number of community engaged on planning and implementation of project

	F: Social welfare, Gender and Community Empowerment Improved
	Women’s financial and economic capacity improved and maintained
	Access to capital for women economic groups improved from 164 to 239 by June 2031
	i. Promote inclusiveness and economic empowerment for women, youth and disabled group;
ii. Strengthen management and regulation of community empowerment funds.
	i. Number of active economic groups accessed capital;
ii. Amount of Funds Disbursed:
iii. Amount	of Funds refunded by economic groups.

	
	Youth’s financial and economic capacity improved and maintained
	Access to capital for youth economic groups improved from 107 to 182 by June 2031
	i. promote inclusiveness and economic empowerment for women, youth and disabled group
ii. Strengthen management and regulation of community empowerment funds 
	iii. Number of active economic groups accessed capital;
iv. Amount of Funds Disbursed:
Amount	of Funds refunded by economic groups.

	
	Disabled people financial and economic improved and maintained.
	Access to capital for people with Disability economic groups improved from 86 to 131 by June 2031
	iv. promote inclusiveness and economic empowerment for women, youth and disabled group
Strengthen management and regulation of community empowerment funds 
	v. Number of active economic groups accessed capital;
vi. Amount of Funds Disbursed:
Amount	of Funds refunded by economic groups.

	
	Disabled people financial and economic improved and maintained
	Loan repayment	 of 10 % strengthened from 75% to 90% by June 2031
	i.strengthen government groups and accountability 
ii. Strengthen management and control of community empowerment funds 
	Increase percentage of loan repayment

	
	Social protection to vulnerable community members enhanced 
	A total number of women, Youth and People with Dis abilities) reached increased from 2763 to 3120 in 11 wards by Ant-Gender Based Violence campaign annually by June 2031
	Strengthen efforts against gender- based violence and violence against
Children



	Number of wards reached by Ant- Gender Based Violence campaign


Strategic Service Area: Agriculture, Livestock and Fisheries Division
This service area will contribute to the council’s five years strategic plan and other national and global planning framework through implementation of the following strategic objectives: C: Access to Quality and equitable social services delivery improved; D: Quantity and Quality of Social Economic Services and Infrastructure Increased; I: Emergency and Disaster Management Enhanced: and Y: Multisectoral Nutrition Services Improved
	Objective Code and Description
	Service Output
	Targets
	Strategies
	Key Performance Indicators

	[bookmark: _Hlk218672122][bookmark: _Hlk218672482]C: Access to Quality and equitable social services Delivery Improved
	Agricultural extension services improved  
	Agricultural extension services delivery improved from 6,000 to 10,132 farmers by June 2031
	i. Capacity building to extension officers;
ii. Collaborate with private stakeholders
iii. Provision of working facilities to extension officers.
	i. Number of Farmers provided with extension services; and
ii. Crop productivity.

	
	Food security enhanced
	Market infrastructures increased from 0 to 2 by June 2031

	Mobilization of financial resources
	Number of fruits market

	
	Cooperative registration and regulatory services enhanced
	Registered cooperatives increased from 17 to 30 by June 2031
	i. Provide training on leadership, financial management, and cooperative laws;
ii. Simplify registration procedures and conduct regular inspections
	Number of cooperatives registered and inspected

	[bookmark: _Hlk218672310]
	Livestock extension services provided

	Delivery of Livestock Extension services increased from 3,351 to 3,511 livestock keepers by June 2031. 
	Capacity building to 20 extension staffs 
Collaborate with private stakeholders
Provision of working facilities to 20 extension staffs
	i. Number of livestock keepers attended;
ii. Increased number of livestock and their products; and
iii. Reduced incidence of livestock mortality.

	
	Improved Dairy cattle breeds productivity

	Dairy cattle productivity increased from 5 to 8 liters per day by June 2031.
	Advocate the use of Artificial Insemination and Distribution of 1000 improved cattle breeds to livestock keepers
	Quantity of milk production in liters


	[bookmark: _Hlk218672368]
	
	Livestock mortality rate reduced from 25% to 15% by June 2031

	Conduct vaccination to 75% animals.
Provision of extension services to Livestock keepers.
	i. Number	of animals vaccinated 
ii. Number of livestock keepers; provided with extension services; and
iii. Livestock mortality rate.

	
	Pasture development services enhanced

	Pasture plots increased from 46 to 60 in Bagamoyo TC by June 2031
	Conduct sensitization to livestock keepers on pasture plots establishment 
	Number of pasture demonstration plots established.

	
	Fisheries and Aquaculture extension services improved 
	Extension services provision increased from 1,500 to 5,000 fisheries stakeholders by June 2031.


	Conduct training and awareness on fish processing, fisheries legislation and aquaculture
	Number of fisheries stakeholders trained

	
	Destructive, Illegal Fishing and Trading practices Eliminated 
	Reduced annual incidence of illegal fishing practices reduced from 6 to 4 by June, 2031.
	Conduct marine and coastal patrols
	Number of illegal fishing incidences



	
	Own source revenue collection improved.
	improve revenue sources  infrastructure by purchasing 1 fishing vessel by June 2031
	Mobilization of financial resources and
	Availability of fishing vessel

	[bookmark: _Hlk218695524][bookmark: _Hlk218695346]D: Quality and quantity of social economic services and Infrastructure improved
	Agricultural infrastructure developed.
	One (1) paddy irrigation scheme established by June by 2031
	Processing land Title deed
Designing of Irrigation scheme and construction
	Number of irrigation scheme established


	
	Livestock infrastructure improved 
	Abattoir infrastructure  established from 0 to 2  by June 2031.
	Mobilization of financial resources and
Sensitizing stakeholders to establish hides and skin processing facilities
	Number	of abattoirs   

	
	Livestock infrastructure improved 
	Leather product industries increased from 1 to 3 by June 2031
	Conducting training to small entrepreneurs on Leather processing

Sensitizing stakeholders to establish hides and skin processing facilities
	Number	of Leather product industries 

	
	Livestock infrastructure improved
	Number of working Cattle dips increased from 17 to 19 by June, 2031
	Mobilization of financial resources and Sensitization of stakeholders to establish private cattle dips 
	i. Number of cattle dips established; and
ii. Prevalence of livestock diseases.

	
	Rangeland infrastructure developed.
	Number of chaco dams increased from 7 to 15 by June, 2031
	Sensitize livestock keepers and stakeholders to establish chaco dams 
	Number of chaco dams

	
	
	New buildings at Dunda Fish market increased from 6 to 10 by June 2031
	Mobilize structural drawings and review Bill of Quantity

	Number	 of fish market infrastructure buildings constructed.

	
	
	Modern sea weed drying racks increased from 3 to 4 by June 2031
	Advocate stakeholders to allocate fund for constructing racks through projects

	Number of drying racks 

	E: Good Governance and Administrative Services Enhanced
	Enhance Conducive working environment to Fisheries extension officers.

	Conducive working environment to staffs improved from 80% to 90% by June 2031
	Building capacity to 42 staff members through training, festival, exhibition workshops, seminars, long and short term courses

Provide quality working equipment and accessories
	Number of staffs trained


Number of facilities/tools provided to staffs

	
	Enhance Conducive working environment to Fisheries extension officers.

	Ensured Statutory benefits to 10 staffs annually from 80% to 90% by June 2031
	Ensure 10 staffs members provided with their legal benefits
	Number of staffs enhanced with legal benefits

	
	Qualified skilled staffs increased
	20 staff meetings conducted by June 2031
	Strengthen internal communication systems
	Frequency of staff meetings held

	H: Local economic Development Coordination Enhanced 
	Livestock producer groups linked to markets and finance
	Increased number of Livestock producer groups linked to institutions from 3 to 5 groups by June 2031
	Conducting training on financial management and loans opportunities
	Number of livestock producers accessed with loans and grants

	
	Improved Coordination of Fisheries and Aquaculture value chain actors 
	Increased number of Local community groups  access loans and grants from  5 to  20   by June 2031
	Conducting training on financial management
	Number of groups accessed  with loans and grants


	[bookmark: _Hlk218712613]I: Emergency and Disaster Management Enhanced
	Management of emergence and disasters at all level enhanced  
	From 4 to 20 training sessions on Natural disaster management conducted to farmers by June 2031
	Train Farmers on Natural disaster management
	Number of trainings conducted to farmers on Natural disaster management

	
	Fisheries disaster preparedness and response services strengthened
	Improved Sea disaster Preparedness and Rescue from 60% to 95% by June 2031.
	Conducting meeting on Awareness raising on marine disaster preparedness and proper use of lifesaving equipment
	Percentage	of fisheries disaster incidences managed

	Y: Multisectoral Nutrition Services Improved
	Nutrition services emergency improved 
	Provided postharvest handling of fruits and Vegetable training to 55 primary and secondary schools by June 2031
	Conduct sensitization trainings
	Number of schools provided postharvest handling trainings

	
	Increased processing,  value addition and consumption of nutrient dense/rich food
	Milk collection Centres   increased from 1 to 2 by June 2031
	Collaborate with stakeholders in infrastructure development
	Number of milk collection Centre

	
	Increased processing value addition and consumption of nutrient dense/rich food 
	Education provided to primary schools and health centers increased from 2 to 10 by June 2031
	Conducting sensitization on the use of animal products in relation to nutrition
	Number of primary and Health Centers attended

	
	Increased processing,  value addition and consumption of nutrient dense/rich food
	Sensitization on the use of animal products in relation to nutrition conducted to 55 pre-primary and primary schools by June 2031
	[bookmark: _Hlk218715479]Conducting sensitization on the use of animal products in relation to nutrition
	Number pre-primary and primary schools covered by sensitization campaigns on the use of animal products in relation to nutrition

	
	Food security enhanced 
	Awareness on utilization of fishery products increased through establishing four (4) sea weed demonstration plots in primary schools by June 2031 
	Training on sea weed production 
 
 Promote utilization of sea weed
	Number of sea weed demonstration plots established in primary schools 



Strategic Service Area: Infrastructure, Rural and Urban Development Division
This service area will contribute to the council’s five years strategic plan and other national and global planning framework through implementation of the following strategic objectives D: Quantity and Quality of Social Economic Services and Infrastructure Increased.
	Objective Code and Description
	Service Output
	Targets
	Strategies
	Key Performance Indicators

	D: Quality and Quantity of Social Economic Services and Infrastructure Increased
	Quality building and infrastructure constructed and renovated
	150 Public buildings supervised annually in 11 wards by June 2031

	Conduct Effective supervision, inspection and technical reporting in accordance with construction standards.

	i. Number of Public buildings supervised and inspected; and
ii. Percentage of Public Buildings meeting approved quality standards.


	

	Quality building and infrastructure constructed and renovated
	720 Buildings to be issued with Building Permits to compliant developments by 2031
	Review architectural and structural drawings, conduct site inspections, and issue building permits in accordance with Urban Planning and Building Regulations
-Issue Building Permits within 7 days from application date
	i. Number of building permit applications reviewed and issued: and
ii. Percentage of approved developments complying with planning and building regulations.

	
	Community participation and sense of ownership increased
	Area acquired and compensated for Urban Plots Planning and Surveying increases from 12,000 to 27,000 plots in Yombo, Fukayosi, Zinga and Kiromo Ward by June 2031.
	i. Holding a participatory meeting with community members to explain the government`s intention to acquire land 
ii. Mobilization of funds for urban plots planning and surveying
	Number of urban plots planned and surveyed 

	
	Evaluation reports on buildings and fixed assets produced and maintained 
	Dilapidated Public buildings in all wards reduced from 100% to 20% by June, 2031
	Conduct Physical condition surveys of Public Buildings and Implement a systematic maintenance schedule.
	i. Number of public buildings surveyed; and
ii. Extent of Lifespan and functionality of public buildings infrastructure.










Strategic Service Area: Planning and Coordination Division
This service area is responsible for implementing the following strategic objectives C: Access to Quality and Equitable Social Services Delivery Improved: and D: Quantity and Quality of Social Economic Services and Infrastructure Increased. Through these strategic objectives the service area will contribute to the seven (7) Bagamoyo Town Council strategic issues identified in this strategic plan by coordinating all sectors towards realization of the expected ultimate results by June 2031.
	Objective Code and Description
	Service Output
	Targets
	Strategies
	Key Performance Indicators

	[bookmark: _Hlk218672590]C: Access to Quality and Equitable Social Services Delivery Improved
	Community participation in Plans and Budget Strengthened
	100% of the Annual Plan and Budget prepared and annually approved by June 2031
	i. Coordination of mproved O&OD meeting from lower level
ii. Analysis and review budget performance
iii. Council standing committee meetings (Council, Regional and National for budget approval) approaval).
	Percentage of the annual plan and budget prepared and approved.

	
	Council Monthly, quarterly and annual reports prepared   


	Monitoring and evaluation of development projects in 11 Wards increased from 90% to 98% by June 2031
	i. Strengthen M&E by collecting data from all ongoing development projects in 11 Ward and Compile reports periodically, disseminate reports to relevant stakeholders;
ii. Improve use of data for decision making;
Capacity Building to 10 planning staff on M&E
	i. Percentage of Development projects in 11 Wards monitored and evaluated; and
ii. Number of staff trained on M&E.

	D: Quantity and Quality of Social Economic Services and Infrastructure Increased.
	Community participation and sense of ownership increased
	[bookmark: _Hlk218696075]Community initiatives projects to 11 wards supported from 90% to 95% by the year 2031
	i. Allocate CDCF fund to 11 to Ward;
ii. Conduct committee CDCF committee meeting;
iii. Site supervision to 11 Ward.
	i. Percentage of community initiatives supported
ii. Number quarterly reports prepared;
iii. Number of meetings conducted.


Strategic Service Area: Monitoring And Evaluation
This service area is responsible for implementing the following strategic objectives C: Access to Quality and Equitable Social Services Delivery Improved: 
	Objective Code and Description
	Service Output
	Targets
	Strategies
	Key Performance Indicators

	[bookmark: _Hlk218672819]C: Access to Quality and Equitable Social Services Delivery Improved
	Monitoring and Evaluation of Development Projects Improved
	Monitoring and evaluation of development projects in 11 Wards increased from 90% to 98% by June 2031
	i. Strengthen M&E by collecting data from all ongoing development projects in 11 Ward and Compile reports periodically, disseminate reports to relevant stakeholders;
ii. Improve use of data for decision making;
iii. Capacity Building to 10 planning staff on M&E.
	i. Percentage of Development projects in 11 Wards monitored and evaluated; and
ii. Number of staffs trained on M&E.

	
	Monitoring and evaluation of development projects improved
	5 M & E frameworks developed and implemented by June 2026
	Development of five (5) M&E working documents
	Number of M&E working documents developed


Strategic Service Area: Industry, Trade and Investment Division
This service will contribute to the council’s five years strategic plan and other national and global planning framework through implementation of the following strategic objectives: D: Quality and Quantity of Social Economic Services and Infrastructure Increased
	Objective Code and Description
	Service Output
	Targets
	Strategies
	Key Performance Indicators

	Objective D: Quality and Quantity of Social Economic Services and Infrastructure Increased
	Quality buildings and infrastructure constructed and renovated.
	Industries developed and SMEs supported annually from 40% to 50% by June 2031
	Provide technical assistance and access to finance
	Number of industries developed

	
	Quality buildings constructed and renovated 
	Markets increased from 5 to 7 by June 2031
	Construction and rehabilitation of existing markets
	Number of Functional market facilities constructed

	
	Increased accessibility of public service infrustructures
	Allocated industrial  area increased from 2 to 4   by June 2031
	· Acquisition of land for industrial investment
· Mobilization of fund
· Building Truck packing yard 
	· Number of Allocated and serviced plots

· Fund mobilized 


	 
	Increase number of infrastructure for revenue enhancement (Parking area, gardens, bus stand and 2 petrol stations)
	2 Infrastructure for Regional, International Terminal Bus and Minibus (Intercity) to be built by June 2031
	i. Allocating funds and mobilizing resources from stakeholders’

ii. Engaging the private sector and establishing partnerships.
	· Number of terminal bus constructed.
· Mini-bus (intercity) stand consntructed


	
	Accessibility of public services infrastructures increased
	Two major commercial/Business centers to be constructed by June 2031.”
	i. Allocating funds and mobilizing resources from stakeholders
ii. Engaging the private sector and establishing partnerships
	Number of business centers constructed

	
	Business license provision system improved.
	Revenue collected from business license, Liquor license, Hotel levy increased from 60% to 80% by June 2031
	Regular inspection and enforcement
	Percentage of revenue from business license

	
	Increase number of infrastructure for revenue enhancement (Parking area, gardens, bus stand and 2 petrol stations)
	Increase revenue sources by building infrastructure for 2 petrol stations and truck parking by June 2031
	· Mobilization of funds
· To acquire and pay compensation for construction sites
	· Number of petrol stations constructed 
· Number of truck parking constructed.



Strategic Service Area: Legal Services Unit
This service area will contribute to the council’s five-year strategic plan and other national and global planning framework through implementation of strategic objective E: Good Governance and Administrative Services Enhanced.
	Objective Code and Description
	Service Output
	Targets
	Strategies
	Key Performance Indicators

	[bookmark: _Hlk218699092]E: Good Governance and Administrative Services Enhanced.
	Staff integrity enhanced
	100% of council staff trained on existing laws and regulations by June 2031
	i. Conduct regular legal awareness and compliance training sessions for all Council staff;
ii. Develop and disseminate simplified guidelines and manuals on applicable laws and regulations; and
iii. Engage legal experts and relevant government institutions to facilitate training programs.
	Percentage of staff trained on existing laws and regulations

	
	Complains among the community members and public servants reduced 
	Council by laws reviewed and enacted from 90% to 100% by June 2031
	i. Conduct a comprehensive review of existing Council by-laws to identify gaps and areas for improvement; and
ii. Disseminate and sensitize stakeholders on newly enacted by-laws to ensure compliance.
	i. Number of Council by-laws reviewed and updated; and
ii. Percentage of revised by-laws approved and enacted by the relevant authorities.

	
	Land dispute and conflicts reduced 
	Capacity of village land Committees and Ward Tribunals strengthened from 85% to 95% by June 2031
	i. Conduct targeted training and refresher courses for members of Village Land Committees and Ward Tribunals on land laws, dispute resolution, and procedures; and
ii. Provide standardized guidelines, manuals, and tools to support effective handling of land and community disputes.
	i. Percentage of Village Land Committees and Ward Tribunals members trained;
ii. Number of capacity-building sessions conducted annually;
iii. Percentage of land and dispute cases resolved within the prescribed timeframe; and
iv. Reduction in backlog of unresolved land and community disputes.



Strategic Service Area: Finance and Accounts Unit
This service will contribute to the council’s five years strategic plan and other national and global planning framework through implementation of the following strategic objectives: E: Good Governance and Administrative Services Enhanced.
	Objective Code and Description
	Service Output
	Targets
	Strategies
	Key Performance Indicators

	[bookmark: _Hlk218673053]E: Good Governance and Administrative Services Enhanced.
	[bookmark: _Hlk218673082]Own source revenue collection improved.
	Amount of revenue from Council own sources Increased from 8,452,808,000.00 billion toto 13,613,331,812.08 billion by June 2031.
	i. [bookmark: _Hlk218699232]Strengthen enforcement of revenue collection by-laws and regulations;
ii. Expand the revenue base by identifying and registering new revenue sources;
iii. Enhance the use of electronic revenue collection systems to minimize leakages;
iv. Increase Point-of-Sale Machine (POS) from 84 to 130 to track collections in real-time;
v. Conduct regular taxpayer education and awareness campaigns; and
vi. Improve supervision, capacity building, and accountability of revenue collection staff.
	i. Total amount of revenue collected from Council own sources per financial year;
ii. Percentage increase in own-source revenue compared to the previous year; and
iii. Number of new revenue sources identified and operationalized.

	E - Good Governance and Administrative Services Enhanced
	Management on revenue and expenditure financial System improved
	Bagamoyo TC financial resources managed in full compliance with applicable Financial Acts and Regulations improved from 85% to 95%by June 2031
	Strengthen internal financial control systems for improved accountability
	i. Percentage of audit queries compared to the previous period; and
ii. Number of Financial reports prepared.



Strategic Service Area: Natural Resources and Environment Conservation Unit
This service will contribute to the council’s five years strategic plan and other national and global planning framework through implementation of the following strategic objectives: G: Management of Natural Resource and Environmental Sustained: H. Local Economic Development Coordination Enhanced: I: Emergence and Disaster Management Improved
	Objective Code and Description
	Service Output
	Targets
	Strategies
	Key Performance Indicators

	G: Management of Natural Resource and Environmental enhanced and Sustained
	Natural resources managed and maintained
	Management of forest and Ocean blue economic resource enhances from 80% to 90% by June 2031
	i. Strengthen enforcement of environmental, forestry, and fisheries laws and by-laws; 
ii. Enhance community participation in forest conservation and sustainable fisheries management;
iii. Promote sustainable utilization of blue economy resources through training and awareness programs;
iv. Strengthen collaboration with relevant government agencies, NGOs, and development partners; and
v. Improve monitoring, surveillance, and data collection on forest and marine resources.
	i. Percentage of forest and marine areas under effective management and monitoring;
ii. Number of community members trained on sustainable forest and blue economy practices;
iii. Reduction in cases of illegal logging, destructive fishing, and environmental degradation; and
iv. Number of joint patrols and monitoring activities conducted annually.

	
	Promotional of beekeeping productivity
	Quantity and quality of bee production increased from 5,000 lits to 10,000 lits by June 2031
	vi. Provide education to bee keepers groups and individual on production and marketing
vii. Encourage the creation of bee keepers groups
viii. Increase bee hides to 1800
ix. Creat awareness to the community on the importance of bee keeping
	i. Quantity of bee produced 


	
	Natural resources managed and maintained
	Environment Preservation and Protection improved from 70% to 80% by June 2031
	i. Strengthen enforcement of environmental laws, regulations, and Council by-laws;
ii. Scale up community environmental education and awareness programs;
iii. Improve solid and liquid waste management systems and infrastructure;
iv. Promote tree planting, ecosystem restoration, and climate change mitigation initiatives; and
v. Strengthen environmental monitoring, inspection, and reporting mechanisms.
	i. Percentage improvement in environmental preservation and protection indicators;


	
	Natural resources managed and maintained
	Incidence of Wild fire Reduced from 65% acres to 30% acres by June 2031
	i. Strengthen community awareness and education on wildfire prevention and control measures;
ii. Enforce environmental and forestry by-laws related to wildfire prevention and control;
iii. Purchased of ammonium for Wildlife Control.
	i. Percentage of land area affected by wildfires annually;


	
	Natural resources managed and maintained
	The Use of Clean energy for Cooking increased from 30% to 75% by June 2031
	i. Promote community awareness and behavior change on the benefits of clean cooking energy;
ii. Collaborate with private sector suppliers, NGOs, and development partners to subsidize and distribute clean energy solutions; and
iii. Support local artisans and entrepreneurs to produce and maintain improved cookstoves.
	Percentage of clean cooking awareness and promotion campaigns conducted


	
	Natural resources managed and maintained
	Wild damage managed and reduced from 60% 2025 to 30% June 2031
	i. Strengthen community awareness and education on wildlife–human conflict prevention and management;
ii. Strengthen collaboration with wildlife authorities and relevant agencies for rapid response and mitigation; and
iii. Purchased of ammonium for Wildlife Control.
	i. Percentage reduction in reported wildlife damage incidents; and


	I: Emergence and Disaster Management Improved
	Management of emergency and disasters at all levels strengthened 
	[bookmark: _Hlk218712791]Impacts of Disaster managed from 80% to 90% by June 2031
	[bookmark: _Hlk218712753]Disseminate timely disaster alerts to communities via radio, SMS, social media, and local networks;
Conduct community training on disaster risk reduction, emergency response, and first aid;
iv. Establish local disaster committees and volunteers in all wards;
	i. [bookmark: _Hlk218712813]Percentages of active community disaster committees;


	X: Management of environment and ecosystems enhanced and sustained 
	LGAs with tourism strategies increased 
	[bookmark: _Hlk218711667]Bagamoyo Tourism Improved from 60% to 90% by June 2031
	i. [bookmark: _Hlk218711637]Strengthen promotion and marketing of Bagamoyo’s cultural, historical, and coastal tourism attractions;
ii. Improve tourism infrastructure and facilities, including access roads, signage, visitor centers, and sanitation facilities;
iii. Build capacity of tourism stakeholders, including tour guides and operators, on service quality and hospitality standards;
iv. Promote public–private partnerships to attract investment in tourism products and services; and
v. Enhance safety, cleanliness, and environmental conservation in tourism sites.
vi. Procurement of 2 tourism boats
	i. [bookmark: _Hlk218711685]Percentages of tourist visits ;







Strategic Service Area: Waste Management and Sanitation Unit
This service will contribute to the council’s five years strategic plan and other national and global planning framework through implementation of the following strategic objectives; G: Management of Natural Resources and Environment Improved
	Objective Code and Description
	Service Output
	Targets
	Strategies
	Key Performance Indicators

	E: Good governance and administration services enhanced 
	Conducive working environment improved 
	Working condition for staffs improved from 65% to 95% by June 2031
	Fund mobilization 
	Percentage of working environment improved 

	G. Management of
Natural Resource and Environmental Sustained  
	Street cleansing and waste/disposal collection managed  
	Improved Environmental sanitation from 60% to 85 % by 2031
	i. Construction of solid waste and liquid waste disposal site in Kiromo ward;
ii. Establishing a production center from energy waste;
iii. Strengthening waste reduction, reuse and recycle;
iv. Establishing and strengthening compost production center;
v. Procurement of Solid Waste and sewage Collection Vehicles and Auxiliary Equipment to Strengthen Waste Management Services;
vi. Establishment and improve final waste disposal facilities and Waste recycling facilities
vii. Strengthening stakeholder in waste management; and
viii. Promote community education and awareness on sanitation and environmental conservation.
	i. Percentage of households with access to regular solid waste collection services;
ii. Number of damping sites constructed;
iii. Number of illegal dumping sites identified and eliminated per year;
iv. Frequency of environmental sanitation inspections conducted per quarter;
v. Number of community environmental sanitation campaigns conducted annually;
vi. Percentage reduction in reported sanitation-related disease outbreaks;
vii. Number of wards with functional environmental sanitation committees.


Strategic Service Area: Sports, Culture and Arts Unit
This service area will utilize the following strategic objective in contribution to the achievements of the council’s five-year strategic plan C: Access to Quality and Equitable Social Services Delivery Improved.
	Objective Code and Description
	Service Output
	Targets
	Strategies
	Key Performance Indicators

	[bookmark: _Hlk218673287]C: Access to Quality and Equitable Social Services Delivery Improved.
	Sport, Culture and Arts in the Community promoted
	Sports, Culture and Arts promoted in all wards, primary and secondary schools improved from 80% to 90%by June 2031
	i. Establish and support sports teams, cultural clubs, and arts groups in all primary and secondary schools;
ii. Construct, rehabilitate, and equip playgrounds, sports grounds, cultural centers, and arts spaces in wards and schools;
iii. Conduct inter-school, inter-ward, and town-level sports tournaments, cultural festivals, and arts exhibitions annually;
iv. Provide training on coaching, officiating, talent nurturing, cultural preservation, and arts management;
v. Collaborate with sports federations, cultural institutions, NGOs, private sector, and community groups; and
vi. Ensure equal participation of girls, boys, and persons with disabilities in sports, culture, and arts activities.
	i. Percentages of wards with functional sports, culture, and arts programs;


	
	Sport Cultural and Arts in the Community Promoted
	At least 200 talented youths in sports and creative identified and developed by June 20231
	i. Organize regular talent scouting activities in schools, wards, and community centers through competitions, festivals, and exhibitions;
ii. Develop and maintain a database of identified talented youths in sports and creative arts at ward and council levels;
iii. Support talented youths to participate in district, regional, and national-level sports and arts events;
iv. Collaborate with sports federations, arts councils, NGOs, private sector, and training institutions to support talent development;
v. Introduce awards, scholarships, and recognition schemes to motivate and retain talented youths; and
vi. Provide training on coaching, officiating, talent nurturing, cultural preservation, and arts management.
	i. Number of talented youths in sports and creative arts identified and registered;
ii. Number of talented youths enrolled in structured development programs;
iii. Percentage of identified talents receiving regular coaching or mentorship;
iv. Number of talent scouting events conducted annually; and
v. Number of talented youths supported to participate in competitions and festivals.

	
	Own source revenue collection improved
	At least 15 community-based arts promoted and supported on income generation by June 20231
	i. Conduct mapping and registration of arts groups across all wards;
ii. Provide training on entrepreneurship, financial management, marketing, branding, and intellectual property rights;
iii. Facilitate participation in festivals, exhibitions, tourism events, and trade fairs;
iv. Promote partnerships between arts groups and hotels, tour operators, cultural centers, and event organizers in Bagamoyo;
v. Support arts groups to access loans, grants, and government empowerment funds; and
vi. Regularly monitor progress of supported arts groups and provide mentorship to improve income outcomes.
	i. Number of community-based arts groups identified and registered;
ii. Number of community-based arts groups supported for income generation;
iii. Percentage of supported arts groups receiving entrepreneurship and business skills training; and
iv. Number of arts groups participating in festivals, exhibitions, or tourism events annually.

	
	Percentage of Community Priorities (Community Initiative-CIS) accommodated in Council plan and Budget i creased
	At least two (2) major sports, culture, and arts events annually organized by June 2031
	i. Prepare and approve a coordinated annual calendar for major sports, culture, and arts events at council level;
ii. Allocate Council funds and mobilize resources from sponsors, private sector, and development partners;
iii. Engage private sector, tourism operators, NGOs, and cultural institutions in planning, sponsorship, and co-hosting of events; and
iv. Promote events through media, social platforms, tourism channels, and community outreach.
	Number of major sports, culture, and arts events organized annually.

	Objective D: Quality and Quantity of Socio-Economic Services and Infrastructure Increased.

	Quality buildings constructed and renovated.
	A modern football stadium to be constructed by 2031.
	i. Allocating funds and mobilizing resources from stakeholders
ii. Engaging the private sector and establishing partnerships
	modern football stadium constructed

	
	Quality buildings constructed and renovated.
	A social events hall to be constructed by June 2031.
	i. Allocating funds and mobilizing resources from stakeholders
ii. Engaging the private sector and establishing partnerships
	social events hall to be constructed


Strategic Service Area: Procurement Management Unit
This service area will contribute to the council’s five years strategic plan and other national and global planning framework through implementation of the following strategic objective: E Good Governance and Administrative Services Enhanced.
	Objective Code and Description
	Service Output
	Targets
	Strategies
	Key Performance Indicators

	[bookmark: _Hlk218699335]E: Good Governance and Administrative Services Enhanced.
	Procurement standard and procedures maintained 
	Inventory management and Storage facilities improved from 25%-50% by June 2031
	i. Procure and install inventory management tools and systems; and
ii. Train staffs on inventory management, stock control and storage best practice.
	i. Percentage level of inventory management and storage facilities improvement; and
ii. Number of storage facilities constructed, rehabilitated, or upgraded.

	
	Procurement standard and procedures maintained
	Bagamoyo TC procurement functions according to current Procurement Acts and Regulations improved from 80% to 95% by June 2031
	Strengthen adherence to the Public Procurement Act, Regulations, and associated guidelines across all procurement activities.
	i. Percentage of procurement activities executed in compliance with procurement laws and regulations; and
ii. Percentage of Bagamoyo TC staff trained on procurement laws and regulations.






Strategic Service Area: Internal Audit Unit
This service area will utilize the following strategic objectives in contribution to the achievements of the council’s five years strategic plan: E: Good Governance and Administrative Services Enhanced.
	Objective Code and Description
	Service Output
	Targets
	Strategies
	Key Performance Indicators

	[bookmark: _Hlk218699453]E: Good Governance and Administrative Services Enhanced.
	Assurance of Internal Controls Systems for financial management Enhanced
	Five (5) annual risk-based audit reports annually produced by June 2031; and
	Conduct high-quality, risk-based internal audits to improve institutional performance
	Percentage of Risk based internal audit pan implemented.

	
	Qualified skilled staffs increased 
	Audit techniques on the application of financial management systems to the Internal Audit staffs enhanced from 20% to 70% by June, 2031
	Support Internal Auditors to attend refresher courses, workshops, seminars, and certification programs related to IT and systems-based auditing.
	Percentage number of internal audit staff trained.

	
	Internal controls over expenditure enhanced 
	Internal control system on the supervision of council’s resources enhanced from 60%-70% by June 2031.
	i. Review, update, and enforce internal control policies, manuals, and standard operating procedures (SOPs) governing the use of Council resources;
ii. Ensure clear separation of roles in financial, procurement, asset management, and revenue collection processes.
	Percentage of audit committee meeting conducted


Strategic Service Area: Government Communication Unit
This service area will utilize the following strategic objective in contribution to the achievements of council five years strategic; E: Good Governance and Administrative Services Enhanced.
	Objective Code and Description
	Service Output
	Targets
	Strategies
	Key Performance Indicators

	[bookmark: _Hlk218699553]E: Good Governance and Administrative Services Enhanced.
	Transparent and accountability enhanced 
	Public awareness of government
services, initiatives, and projects increased from 65 to 80% of the population in Bagamoyo TC by June 2031
	Conduct regular public meetings, ward and street forums, and outreach programs to disseminate information on Council services, projects, and initiatives.
	i. Percentage of population aware of Council services, initiatives, and projects;
ii. Number of community meetings and public forums conducted annually.

	C: Access to quality and equitable social services improved
	Management of information system enhanced. 
	Functionality and regular updating of the Council website and official social media platforms 100% ensured by June 2031
	i. Train staff on website management, content creation, social media management, cybersecurity, and digital engagement;
ii. Regularly publish plans, budgets, procurement notices, service charters, project updates, and performance reports;
iii. Establish focal persons in each department to provide timely and accurate content for publication.


	i. Percentage functionality of the Council website and official social media platforms;
ii. Number of website updates made per month;
iii. Number of social media posts published per month; and
iv. Website traffic statistics (visits).

	
	Data dissemination to difference users enhanced  
	At least four (12) media briefings or press releases annually conducted by June 2031
	i. Prepare and approve an annual schedule for media briefings and press releases aligned with Council programs and milestones; and
ii. Identify key Council activities, achievements, and public interest issues for proactive media coverage.

	i. Number of media briefings conducted per year; and
ii. Number of press releases issued annually.

	
	Data dissemination to difference users enhanced  
	Effective citizen feedback mechanisms establish and operationalize increased from 3000 to 18,000 by June 2031
	i. Set up and operationalize hotlines, suggestion boxes, utilize SMS platform; and
ii. Ensure feedback tools are available and functional in health facilities, schools, markets, bus stands, and other public service points.
	Number of functional citizen feedback mechanisms established.



Strategic Service Area: Information Communication Technology Unit
This service area will utilize the following strategic objectives in contribution to the achievements of council five years strategic plan: C: Access to Quality and Equitable Social Services Delivery Improved: D: Quantity and Quality of Social Economic Services and Infrastructure Increased:  I: Emergence and Disaster Management Enhanced
	Objective Code and Description
	Service Output
	Targets
	Strategies
	Key Performance Indicators

	[bookmark: _Hlk218673566]C: Access to Quality and Equitable Social Services Delivery Improved
	[bookmark: _Hlk218673545]Access of multimedia systems improved
	At least 80% of Bagamoyo Town Council staffs capacitated on ICT related issues by June 2031
	Assess ICT skills gaps among Council staff to guide targeted training programs;
	i. Percentage of Council staff trained on ICT-related issues;
ii. Number of ICT training sessions conducted annually.

	
	Management of information system inhanced
	At least 85% of an ICT helpdesk system established and operationalized by June, 2031
	Define the structure, scope, service levels, and operational procedures of the ICT helpdesk system.
	i. Percentage of ICT helpdesk system components established and operational; and
ii. Percentage of ICT user support requests resolved within agreed service time.

	[bookmark: _Hlk218696502]D: Quantity and Quality of Social Economic Services and Infrastructure Increased
	ICT	infrastructure Improved
	ICT equipment Maintained and serviced from 60% to 100% annually by June, 2031
	i. Prepare and operationalize an annual preventive maintenance and servicing schedule for all ICT equipment;
ii. Maintain a comprehensive and regularly updated register of all ICT equipment, including service history;
iii. Train ICT staff on equipment maintenance, troubleshooting, and basic repairs;
iv. Procure and manage service contracts with certified ICT equipment suppliers and maintenance firms; and
v. Allocate adequate funds specifically for ICT equipment maintenance and servicing.
	Percentage of ICT equipment maintained and serviced annually.

	
	Management of information system enhanced
	Information security and data management  strengthen from 80% to 100% by June 2031
	i. Implementing a centralized data backup
ii. Critical council data is securely backed up weekly;
iii. Quarterly staff training on data protection protocols;
iv. Install and maintain firewalls, antivirus systems, access controls, encryption tools, and secure authentication mechanisms.
	Percentage of information security and data management controls implemented and operational.

	
	Accessibility of public services infrastructure increased
	ICT systems and equipment complied  with national ICT policies improved from 80% to 100% and guidelines by 2031
	i. Review existing ICT policies, procedures, and practices and align them with National ICT Policy, e-Government standards, and relevant guidelines; and
ii. Ensure all ICT procurement complies with approved government standards, specifications, and interoperability requirements.
	Percentage of ICT systems and equipment compliant with national ICT policies and guidelines.


Strategic Service Area: Election Unit
This service will contribute to the council’s five years strategic plan and other national and global planning framework through implementation of the following strategic objectives: E: Good Governance and Administrative Services Enhanced 
	Objective Code and Description
	Service Output
	Targets
	Strategies
	Key Performance Indicators

	[bookmark: _Hlk218699685]E: Good Governance and Administrative Services Enhanced
	Democracy and democratic process among communities enhanced 
	Management and coordination of electoral processes Strengthened from 70% to 100% by 2031.
	i. Develop annual election coordination plans; 
ii. Conduct pre-election and post-election coordination meetings;
iii. Strengthen collaboration with election stakeholders (INEC, political parties, CSOs, security organs).
	i. Percentage of planned election activities executed on time; and
ii. Number of coordination meetings held annually.



	
	Free and fair election at all level enhanced 
	Citizen participation in electoral processes Increased from 75% to 80% by 2031.

	i. Conduct civic and voter education campaigns;
ii. Use media, community meetings, and youth platforms for awareness; and
iii. Target women, youth, PWDs, pastoralists and hard-to-reach groups.
	i. Number of voters registered; and
ii. Number of civic education campaigns conducted.

	
	Transparent and accountability enhanced 
	Transparency and credibility of elections Improved from 80% to 100% by 2031.
	i. Ensure secure storage and distribution of election materials;
ii. Train election officials and supervisors
iii. Establish complaints management and reporting mechanisms.
	i. Percentage of materials delivered on time; and
ii. Number of trained officials; and
iii. Number of election-related complaints reported and resolved.

	
	Qualified skilled staff increased
	Institutional capacity and staff professionalism Strengthened from 60% to 90% by 2030.
	i. Continuous capacity building;
ii. Compliance with INEC guidelines; and
iii. Professional ethics enforcement.
	i. Number of staff trained; and
ii. Number of disciplinary cases related to electoral conduct.

	
	Democracy and democratic process among communities enhanced
	Inclusivity and accessibility of electoral processes Promoted from 75% to 100% by June 2031.
	i. Provide disability-friendly facilities/equipment; and
ii. Targeted voter education for vulnerable groups.
	i. Percentage of polling stations with physical access support;
ii. Number of targeted voter awareness campaigns conducted.
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